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East Arnhem Regional Council is dedicated to 
promoting the power of people, protection of 

community and respect for cultural diversity in the East 
Arnhem Regional Council. It does this by forming 

partnerships, building community capacity, advocating 
for regional and local issues, maximising service 
effectiveness and linking people with information. 
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ELECTED MEMBERS ATTENDANCE 

ITEM NUMBER 3.1 

TITLE Elected Members Attendance 

REFERENCE 1410510 

AUTHOR Candice O'Halloran, Governance, Local Authority and Communication 
Officer         

 
SUMMARY: 
 
The role of Elected Members of Council is to: 
  

 Represent the interests of all residents and ratepayers of the Council area. 

 Provide leadership and guidance.   

 Facilitate communication between the members of the council’s constituency and the 
Council. 

 To participate in the deliberations of the Council and its community activities. 

 To ensure, as far as practicable, that the Council acts honestly, efficiently and appropriately 
in carrying out its statutory responsibilities. 

 
There are 6 ordinary Council meetings each year and Councillors are required to attend as many as 
they can. If a Councillor is absent without permission from Council for 2 consecutive ordinary 
meetings of the Council then they cease to be a Councillor. 
 
GENERAL 
 
Sections 73 and 74 (Elected Members) Local Government Act 2008.  
 
REGISTER: 
 

2020/2021 Attendance and Apologies Register for Meetings     

Ordinary Council Meeting 

          Apology   

Key  Attendance Χ Absent ∞ Not 
Required 

  

Councillor  26.02.2020 29.04.2020 24.06.2020 26.08.2020 28.10.2020 09.12.2020   

Nhulunbuy Video 
Conference/ 

Teleconference  

Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy 

Kaye Thurlow           

David Djalangi           

Evelyna Dhamarrandji           

Elliot Bara           

Gordon Walsh           

Joe Djakala           
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Jason Mirritjawuy           

Wesley Bandi 
Wunungmurra 

          

Bobby Wunungmurra           

Yananymul Mununggurr           

Djuwalpi Marika           

Yirrmal Marika Χ  Χ Χ    X   

 

2020/2021 Attendance and Apologies Register for Meetings 

Special Council Meeting 

  □ Apology ∞ Not Required   

Key  Attendance Χ Absent   

Councillor  08.05.2020 04.06.2020 30.07.2020  16.11.2020 15.02.2021  

Video 
Conference/ 

Teleconference  

Video 
Conference/ 

Teleconference  

Video 
Conference/ 

Teleconference  

 Video 
Conference/ 

Teleconference 

 Video 
Conference/ 

Teleconference 

 

Kaye Thurlow      

David Djalangi     □ 

Evelyna Dhamarrandji  Χ Χ  X □  

Elliot Bara   Χ   

Gordon Walsh     □ 

Joe Djakala        

Jason Mirritjawuy        

Wesley Bandi Wunungmurra  Χ      

Bobby Wunungmurra        

Yananymul Mununggurr □   □ □  

Djuwalpi Marika  □      

Yirrmal Marika  □ Χ  X   

 
 

2020/2021 Attendance and Apologies Register for Meetings 

Finance Committee Meeting 
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         □ Apology 

Key  Attendance Χ Absent ∞ Not Required 

Councillor  30.09.2020 25.11.2020 20.01.2021    

Video 
Conference/ 

Teleconference  

Video 
Conference/ 

Teleconference  

Video 
Conference/ 

Teleconference  

   

Kaye Thurlow 

Unable to hold 
due to 

members 
availability  

   

David Djalangi     

Evelyna Dhamarrandji ∞ ∞    

Elliot Bara Χ    

Gordon Walsh     

Joe Djakala     

Jason Mirritjawuy     

Wesley Bandi Wunungmurra  ∞    

Bobby Wunungmurra ∞    

Yananymul Mununggurr  Χ ∞    

Djuwalpi Marika ∞    

Yirrmal Marika ∞ ∞    

 
 
 
 
 
 
 

2020/2021 Attendance and Apologies Register for Meetings 

Audit Committee Meeting 

         □ Apology 

Key  Attendance Χ Absent ∞ Not 
Required 

Councillor  03.03.2020 07.07.2020 23.09.2020 03.11.2020     

Darwin Darwin Darwin 
(Special) 

Darwin     

Kaye Thurlow 
Unable to 

hold due to 
member 

        

David Djalangi ∞ ∞ ∞     
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Evelyna Dhamarrandji 
availability   

∞ ∞ ∞     

Elliot Bara ∞ ∞ ∞     

Gordon Walsh         

Lily Roy ∞ ∞ ∞     

Joe Djakala ∞ ∞ ∞     

Barry Malibirr ∞ ∞ ∞     

Jason Mirritjawuy ∞ ∞ ∞     

Wesley Bandi Wunungmurra         

Bobby Wunungmurra ∞ ∞ ∞     

Yananymul Mununggurr ∞ ∞ ∞     

Djuwalpi Marika ∞ ∞ ∞     

Yirrmal Marika ∞ ∞ ∞     

 
 
 
 
RECOMMENDATION: 
 
That Council notes the running attendance register for Elected Members 2020-2021. 
 
ATTACHMENTS: 
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 5.1 

TITLE Declaration of Registered Interest Register 

REFERENCE 1410519 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
SUMMARY: 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council or a meeting of a Council committee:  
 
1) In the case of a matter featured in an officer’s report or written agenda item by disclosing 
the interest to the Council as soon as possible after the matter is raised. 
 
 2) In the case of a matter raised in general debate or by any means other than the printed 
agenda of the Council by disclosure as soon as possible after the matter is raised.  
 
Under disclosure, a  member  has  a  conflict  of  interest in  a  question  arising  for  decision  
by  the  Council,  Local  Board  or  Council  Local  Authority, or Committee  if  the  member  
or  an  associate  of  the  member  has  a  personal or financial interest in how the question 
is decided. 
 
GENERAL 
 
Sections 73 and 74 (Elected Members) Local Government Act 2008.  
 
REGISTER: 
 

Member's Names/ 
Families Names 

Relationships  Entity Name Connection to Entity  

Kaye Thurlow 

        

David Djalangi 

R Guywanga Wife     

Kenisha Gumbula Granddaughter NAAJA Employee 

L Gumbula Granddaughter     

        

Evelyna Dhamarrandji 

Geoffrey 
Gurwanawuy 

Grandfather Arnhem Land Progress 
Association 

Director 

Dassy Gondarra Grandmother Shepherdson College CLO 
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Elliot Bara 

Steven Bara Brother     

Keenan Bara Cousin     

        

Gordon Walsh 

        

Gordon Walsh   Warningakalinga 
Aboriginal Corporation 

General Manager 
/Director 

Andrew Walsh Son EARC Director Community 
Development 

Marianne Walsh Wife Groote Eylandt 
Aboriginal Trust 

Employee 

Erin Walsh Daughter In Law Arnhem Land Progress 
Association - 
Community 

Development  

Employee 

        

Joe Djakala 

        

    

    

Keith Lapulung 

    

  To Be Confirmed   

    

    

    

Jason Mirritjawuy 

    Arnhem Land Progress 
Association 

Director 
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Wesley Bandi Wunungmurra 

Wesley Bandi 
Wunungmurra 

  Yolngu Business 
Enterprise (2) 

Director 

Micky 
Wunungmurra 

Brother Arnhem Land Progress 
Association 

Director 

Bobby 
Wunungmurra 

Brother Northern Land Council, 
LGANT, EARC 

Director/Councillor 

        

Bobby Wunungmurra 

Bobby 
Wunungmurra 

  LGANT, Northern Land 
Council  

Director, Director 

Micky 
Wunungmurra 

  Arnhem Land Progress 
Association 

Director 

Wesley Bandi 
Wunungmurra 

  Yolngu Business 
Enterprise (2), EARC 

Director 

        

Yananymul Mununggurr 

    Laynhapuy Homelands 
Aboriginal Corporation 

Director 

    Gauybu Housing A.C Director 

    AHANT Director 

    Yothu Yindi 
Foundation 

Director 

    Northern Land Council Director 

    ABA Committee Member 

    Mikan (Dept. of 
Families) 

Committee Member 

        

Djuwalpi Marika 

    Northern Land Council Director 

    Rirratjingu Aboriginal 
Corporation 

Director 

    Miwatj Health Director  
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    Yirrkala Housing Director 

    Alcohol Management  Director  

        

Yirrmal Marika 

        

        

        

 
 
 
RECOMMENDATION: 
 
That Council notes the Conflict of Interest and Related Parties Register and no 
Conflict of Interest or Change is to be made.  
 
 
ATTACHMENTS: 
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 6.3 

TITLE Unconfirmed Minutes of the Council Meeting held 09 
December 2020 

REFERENCE 1410533 

AUTHOR Candice O'Halloran, Governance, Local Authority and 
Communication Officer         

 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the Ordinary 
Council meeting held on 9 December 2020. 
 
 
ATTACHMENTS: 
1  Ordinary Council 2020-12-09 [1492] Minutes.DOCX   
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CHIEF EXECUTIVE 

ITEM NUMBER 8.1 

TITLE CEO Report 

REFERENCE 1441203 

AUTHOR Dale Keehne, Chief Executive Officer         
 
 
SUMMARY: 
 
This is a report of the key broad matters for Council since the last Ordinary Council Meeting. 
in addition to those covered in other parts of the pre-meeting sessions and Ordinary Council 
meeting agenda.  
 
GENERAL 
 
I hope everyone has had happy and peaceful time with family over the Christmas and New 
Year period.   
 
We look forward with excitement to the coming year as Council with its Local Authorities 
continue its role as Aboriginal Community Controlled Local Government - delivering 
essential local government and community services, advocating on issues important to each 
community and the region, and partnering with other Aboriginal organisations.  
  
Yolngu Region – Local Decision Making Partnership Agreement 
 
We look forward to engaging positively with the Yolngu Region – Local Decision Making 
Partnership Agreement, to further build our engagement and partnership with community 
leaders and members, other Aboriginal organisations, the Northern Territory and Australian 
Governments.  
 
This will include working together to ensure genuine and meaningful engagement on where 
and how the legal sale of kava should happen across the 6 Yolngu communities and many 
homelands. 
 
A separate report is provided on ways Council can further strengthen its engagement with 
the Yolngu Partnership Local Decision Making process.  
 
Groote Eylandt – Local Decision Making Agreement  
 
We are continuing our work with the NT Government, our Australian Government funding 
partners, and the Anindilyakwa Land Council to assess if the creation of a new separate 
Local Government Council for the Groote Archipelago is practical, and producing a clear 
‘East Arnhem Regional Council Vision’ of how the goal of Groote Archipelago Local Decision 
Making for a stronger voice and outcomes has been achieved and can be further 
strengthened.    
 
This vision will be shared in joint community consultations with all Yolngu and Anindilyakwa 
communities, and submitted to the Northern Territory Cabinet. 
 
A separate report is provided on the next steps in the important process of engaging strongly 
with the Local Decision Making process and aspirations of our three Anindilyakwa 
communities, and all stakeholders. 
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Community Essential Infrastructure Projects  
 
There has been a massive and highly engaging and responsive approach by our Technical 
and Infrastructure Services Director and team, to brief and seek decisions from Council at 
this meeting, on which projects to action first of the 32 small and 31 medium to large priority 
projects identified by each of the Local Authorities of the nine East Arnhem communities.   
 
These are to be funded from an equal share of the $3,000,000 Community Benefit Fund, 
part of the $3,000,000 Essential Infrastructure Fund, the respective allocation of the 
$1,242,200 Local Authority Project funding, $250,000 for Galiwinku $250,000 for Yirrkala of 
NTG election commitments, and $55,624.70 donated unspent funds from MEP for Yirrkala, 
Gapuwiyak and Gunyangara.     
 
These priority projects represent a significant improvement and advancement for all 
communities of the region, made possible from sustainable service delivery and financial 
management over the last ten plus years of Council.  
 
We also look forward to developing further partnerships and alliances with other Aboriginal 
organisations and government, to join forces to achieve as many of the priority projects as 
possible, and realise the many and varied benefits they will have to community members.  
 
 
RECOMMENDATION 
 
That Council notes the CEO report. 
 
 
ATTACHMENTS: 
There are no attachments for this report.  
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 9.1 

TITLE EARC Waste Management Strategy 2021 - 2031 

REFERENCE 1403811 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report seeks Council to endorse the 10 Year Waste Management Strategy. 
 
BACKGROUND 
 
Waste Management is a core function of Council. Council’s Waste Management activities 
includes the collection of waste from properties, the management of Waste Facilities and 
other community functions such as recycling and waste education. 
 
Due to Council’s remote context, the high risks associated with waste management, and the 
many over-arching guidelines and legislation, it is important that Council has a clear Waste 
Management Strategy, to ensure key performance requirements are being met and that 
Council is continually working towards best practice. 
 
GENERAL 
 
Council has been working on this 10 Year Strategy for a number of years.  
 
In 2019, Council made significant advancements in its Waste Management Planning by 
engaging ASK Waste Management Consultants to assist with the development of 
Environmental Management Plans for its six landfilling waste facilities and Listed Waste 
Management Plans for all of its Municipal Workshops. The Consultants undertook extensive 
work and research in the region, including visiting each of the Waste Facilities and Council 
Workshops for inspections. The Environmental Management Plans in particular are very 
important and provided new information to Council about managing its Waste Facility sites. 
 
In 2020, Council engaged ASK to finish off the 10 Year Waste Strategy. Combining the 
extensive work that had already been invested into the strategy, the new information 
revealed in the Environmental Management Plans and the requirements under legislation. 
ASK produced a final draft for review in November 2020. 
 
Please find attached the EARC Waste Management Strategy 2021 – 2031 for which there 
will also be a full presentation the week of the February meeting.  
 
If endorsed, this Strategy will be made publically available on Council’s website. 
 
 
RECOMMENDATION 
 
That Council endorses the attached EARC Waste Management Strategy 2021 – 2031. 
 
 
ATTACHMENTS: 
1  2021 EARC_Waste Management Strategy 2021-2031 2A.pdf   
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.1 

TITLE National General Assembly of Local Government 
2021 

REFERENCE 1410730 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to advise Council that the call for motions and attendees has been made for 
the National General Assembly of Local Government to be held in June 2021.  
 
 

BACKGROUND 
 
Each year, the Australian Local Government Association (ALGA) holds a major event on the 
annual local government calendar called the National General Assembly for Local 
Government (NGA). The NGA typically attracts more than 700 Mayors, Councillors and 
Senior Officers from Councils across Australia. The NGA is Council’s opportunity to 
contribute to the development of national local government policy and receive updates on 
the top policy issues facing local government nationally. The NGA also provides a platform 
for local government to address national issues and advocate to the Federal Government on 
critical issues facing our sector. 
 
The 2020 NGA ‘WORKING TOGETHER FOR OUR COMMUNITIES NGA20’ was 
unfortunately cancelled due to COVID-19. The ALGA Board has decided to retain the theme 
and emphasise the importance of partnerships to building and maintaining resilience in our 
councils and our communities.  
 
Council submitted a motion for the 2020 NGA, and it was considered and endorsed by the 
Board of the Australian Local Government Association. 
 
EARC Motion: 

That Councils call on the Australian Government to commit to the recommendations of the 
‘2018 Regional Telecommunications Review’ as published by the Regional 
Telecommunications Review committee. 
 

ALGA Action: 

The Board agreed to refer the motion to the Hon. Mark Coulton MP, Minister for Regional 
Communications. 
 
GENERAL 
 
The ALGA Board is now calling for motions for the 2021 NGA under this year’s theme 
‘WORKING TOGETHER FOR OUR COMMUNITIES NGA21’. This theme acknowledges the 
need to come together, and with other partners, including the Federal Government, to deliver 
for our communities. The NGA will be held this year between 20 - 23 June 2021. The event 
is planned to be held in Canberra. At this time, it is unclear whether COVID-19 restrictions 
will still be in force in June 2021, but if this is the case the NGA may also include virtual 
participation and attendance. 
 
ALGA received significant feedback on the motions process and topics from the 2018 and 
2019 NGA. In response to the feedback received, ALGA has prepared a discussion paper 
that explores data that identifies critical areas local government needs to consider now and 
into the future. NGA21 is encouraging motions focused on the theme of partnerships, 
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working together and resilience, how local governments can work in partnership with the 
Australian Government to address the challenges our communities face or the opportunities 
that are arising to build stronger communities. 
 
Motions must be nationally relevant, directly relate to the work of local government nationally 
and propose clear action and outcomes.  Submitted motions will be reviewed by the National 
General Assembly Committee, as well as by State and Territory Local Government 
Associations to determine their eligibility for inclusion in the NGA business paper.  Motions 
are due for submission no later than 12:59pm on 26 March 2021. 
 
To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor 
of the NGA, motions must meet the following criteria:  
 

 be relevant to the work of local government nationally; 
 be consistent with the themes of the NGA; 
 not be focused on a specific location or region – unless the project has national 

implications. You will be asked to justify why your motion has strategic importance 
and should be discussed at a national conference; 

  complement or build on the policy objectives of your state and territory local 
government association; 

  be submitted by a Council which is a financial member of their state or territory local 
government association;  

  propose a clear action and outcome i.e. call on the Australian Government to do 
something;  

  be a new motion that has not already been debated at an NGA in the preceding two 
years; and 

  not be advanced on behalf of external third parties that may seek to use the NGA to 
apply pressure to Board members, or to gain national political exposure for positions 
that are not directly relevant to the work of, or in the national interests of, local 
government. 

 
 

RECOMMENDATION 
 
That Council: 

(a) Notes the report on the call for motions for the 2021 National General Assembly 
of Local Government. 

(b) Nominates Councillors …………………………and Senior Officer of Council 
…………… to attend the NGA 21. 

(c) Endorses the following motions to be submitted on behalf of East Arnhem 
Regional Council. 

(1) 

(2) 

(3) 

 

OR  

 

(d) Does not submit any motions to the 2020 National General Assembly of Local 
Government. 

 

ATTACHMENTS: 
1  Discussion-Paper-2021-ALGA- NGA.pdf   
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.2 

TITLE Community Development Update 

REFERENCE 1441021 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
BACKGROUND 

 

The Community Development Directorate covers the following areas and operations of 

Council; Aged Care & Disability services, Children and Library services, Youth Sport and 

Recreation services, Community Media, Community Night Patrol, Australia Post, Local 

Authority Support, Accommodation Businesses, Sobering Up Shelter, Local Commercial 

Opportunities, including the Territory Housing contract and Community Development 

Coordination through Council Offices. This report provides opportunity at Ordinary Council 

Meetings to update the elected members and allow an opportunity for discussion and 

feedback.  

 

GENERAL 

 

December and January have brought a mix of joy and disappointment, success and 

challenge to the Community Development Directorate. The Community Development team, 

through the work of the various departments, have ensured community school holiday 

programs were run with a focus on youth engagement. Christmas and the festive season 

were celebrated with assitance given to Santa in his various appreances throughout East 

Arnhem.  
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The festive season, however, was not all joy and celebration. In January, the communites of 

Arnhem Land became quite unsettled, with community unrest appearing in many locations, 

reckless driving that has led to death, many operational centres suffering vandalism, break 

and enters, theft and vehicle damage. This slows progress and limits serivces that are 

delivered to our residents. 

 

With the Christmas period now truly in the rear view, the teams have moved their focus to 

the year ahead. A major part of the December/January period was a requirement for 

milestone reporting for the multiple agencies that provided funding to Council. Most reporting 

requirements are now completed. They have provided clear guidance on areas for 

improvement over the next six months and have also highlighted what has been achieved by 

the departments.  

 



Ordinary Council 25 February 2021 

- 86 - 

 
 

Youth Sport and Recreation, in the near future, will be participating in Eastern Cup, Garma 

Well Being Camp, Youth Week Celebrations and the Barunga Festival. To ensure the staff 

have the required core skills, Youth Sport and Recreation staff will be involved in a range of 

training, from CDU, Bachelor Media Training, Restorative Practice, Aboriginal Youth Mental 

Health, Computer Literacy, First Aid, and not to forget the importance of AFL in community, 

members of the Youth Sport and Recreation team will be undertaking umpire training. In 

addition to upskilling the staff, the Youth Sport and Recreation department will now start 

planning for the second transition of the service due to the reduction of funding from the 

NIAA. Information on the proposed transition will be provided in April 2021. To ensure the 

transition is completed with respect to community needs, the Youth Sport and Recreation 

department will be seeking information and program input from the Local Authorities in 

March 2021. This consultation will ensure that the Youth Sport Recreation program involves 

authentic design from the community. 
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Community Night Patrol operations, in addition to assisting over 8,000 community members 

in the past six months, has been able to increase its focus on relationship building in the 

community. Many communities, following the community co-designed Community Night 

Patrol work plans, have been taking a greater cultural leadership role in community 

disruptions, working side by side with police in a mediator function to assist in the restoration 

of community safety. Community Patrol, at most locations, is also a visible presence at the 

majority of community events, including football. 

 

East Arnhem Childcare and Libraries closed for the Christmas period and have now 

reopened, and are refreshed and ready for business. 

 

The Christmas period for Aged & Disability Services has been quite different from previous 

years, with the majority of operational centres remaining open during the period. With the 

doors open, the valuable work that Aged & Disability teams provide continued. Even with the 

wet season upon us, the team was able to adapt many of the clients’ favourite activities – 

indoor volleyball was a hit. 
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RECOMMENDATION 
 
That Council notes the Community Development Report. 
 
 
ATTACHMENTS: 
  
There is no attachment to this report. 



Ordinary Council 25 February 2021 

- 89 - 

COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 10.3 

TITLE Aged & Disability - Update 

REFERENCE 1441942 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report is to provide information and seek support from the elected members of Council 
on the planned development of the Aged & Disability Service. 
 
BACKGROUND 

 

The Aged & Disability Service of Council provides care and support to a range of clients 

throughout the region. The service has been operationally strong for many years. The 

development of the service has been evolving due to the need to meet legislative 

requirements, offer services through different funding opportunities, and with the input of 

clients’ care plans, enabling the clients to shape the design of the service and also provide 

valuable information on the current gaps in delivery. 

 

With the service now developed to a position of maturity, it is now time to embark on the next 

chapter to maintain the quality and continue the growth of the service. Through support and 

guidance from Council, the service needs to be designed for the future around the needs of 

the clients. It needs to be designed to provide the maximum impact for all involved with the 

service, employees and clients alike. 

 

GENERAL 

 

Managing the growth of the service involves streamlining processes and procedures and 

ensuring there is consistency across the multiple operational centres. It involves staying 

current with emerging technology, client needs, and addressing appropriate service delivery 

gaps.  

 

The time has come where the service has potential to change the way it works, to cut the 

administrative burden on staff, so we can focus on clients, service and care. Like all other 

successful operational areas of Council, Aged & Disability needs to invest in our 

infrastructure, update our systems, and keep our tools current.  

 

In August 2020, the Aged & Disability Regional Manager met with Council to discuss the 

service in detail, to discuss challenges and future opportunities. Since this meeting, the 

items discussed have been reviewed. This report will provide an update on: Current Position, 

Aged & Disability App Development, Short Term Accommodation Venture, Occupational 

Therapy & Staff Training.  
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Financials: 

 

The information below shows the past expenditure compared to income and annual result. 

 

Income/Expenses (excluding carried forward) Annual Income Reconciliation 

 2018FY 2019FY 2020FY 

Mungkadinamanja Flex Aged Care - Angurugu -          

458,506  

-          

531,152  

-          

544,160  

NT Jobs Package Aged Care Services  -       

1,236,924  

-      

1,254,241  

-       

1,271,950  

Commonwealth Home Support Program (CHSP) -          

973,121  

-          

986,767  

-       

1,111,287  

Home Care Packages -A.K.A Medicare -       

2,377,191  

-      

2,382,040  

-       

1,857,722  

NDIS - National Disability Insurance Scheme (NDIS) -       

2,447,381  

-      

3,022,894  

-       

2,514,359  

 -       

7,493,122  

-      

8,177,094  

-       

7,299,478  

    

 Annual Expenditure Reconciliation 

 2018FY 2019FY 2020FY 

Mungkadinamanja Flex Aged Care - Angurugu            

259,075  

           

331,721  

           

344,728  

NT Jobs Package Aged Care Services          

1,236,924  

        

1,254,241  

        

1,276,012  

Commonwealth Home Support Program (CHSP)            

973,121  

           

986,767  

        

1,111,287  

Home Care Packages -A.K.A Medicare         

1,573,611  

        

1,649,905  

        

1,467,233  

NDIS - National Disability Insurance Scheme (NDIS)         

2,100,421  

        

2,444,615  

        

2,353,037  

         

6,143,152  

        

6,667,248  

        

6,552,298  
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Approximate Surplus each year  -       

1,349,971  

-      

1,509,846  

-          

747,180  

 

The 2020 year was affected by the onset of COVID-19, client attrition rates, and slow 

government release of Home Care Packages. However, on average the service is currently 

poised to make a significant return each financial year, which will allow flexibility in the 

staffing plan, and to plan asset refurbishment/replacement. As part of the review of Aged & 

Disability Services, a review of our pricing schedule has been undertaken. In the 2021/2022 

financial year, the price point of most services will be amended for the benefit of the service 

and clients. 

 

Aged & Disability Services, before adoption of the revised budget reserves hold 

$4,171,284.00. 

 

 

 

 

Occupational Therapy: 

 

In 2021, to meet client care plans with greater efficiency, provide regular ongoing care, a full 

time Occupational Therapist (OT) will be added to the staffing plan. 

 

From National Disability Insurance Scheme (NDIS) 2020 plans, potential earnings of an OT 

out of the Therapy bucket, specifically, are estimated to be $200,000 per year and out of 

Skills Development an additional $389,515 per year. These forecasted revenue will be used 

to offset the operational cost of introduction of the internal service. 

 

The primary role of the occupational therapist is to create individualised programs for each 

participant to achieve realistic goals of a client’s NDIS plan. This includes scripting specific 

equipment, resources and training/ upskilling local staff to provide local support to 

participants, and teaching family and carers how to deliver this program at home. Programs 

would include rehabilitation, exercise, communication, life skills programs (money, 

budgeting, shopping, banking, Centrelink reporting, cooking, showering and medication 

management) and would be based on the achievable goals of participants and their families.  

 

Currently, participants have not had the benefit of regular therapy, due to remoteness and 

time commitments/constraints of regionally based organisations.  

 

Staff Training: 

 

The new internal Aged and Disability training model commenced on Wednesday, 14 October 

2020, with first lessons taking place right across the region. All Coordinators are now 

working towards having the necessary training qualifications to deliver training to their staff, 

providing on-the-job support in both theory and practical applications of the relative units of 

competency.  This level of support is crucial to the success of developing a skilled and 

competent workforce, reducing our reliance on external providers. The implementation of the 

training model provides greater understanding of content, resulting in the ability to provide 

consistent ongoing quality care.  



Ordinary Council 25 February 2021 

- 92 - 

 

Administration: 

 

To stay current and ensure accuracy and workforce satisfaction, our administration process 

needs to be updated, streamlined and focused on staff usability. In February this year, we 

will be working with consultants to remove the administration burden through the introduction 

of technology, the Aged & Disability App. This technology will be in the hands of our care 

givers, with systems that help prompt, record and plan care. The system design will be 

focused on removing the multi touch, paper based approach in record keeping that is 

currently happening. 

 

This work will lead to the Aged & Disability workforce having tablet based working tools, 

which along with removing some of the administrative burden, will help with staff 

engagement and retention and autonomy. 

 

The initial engagement will be business requirement analysis before proceeding, to ensure 

that the project will add reasonable value for the capital expenditure required. 

 

 

Infrastructure & Assets: 

 

Aged & Disability does not currently have any asset management plans. All current 

upgrades or repairs are based on opportunity or need. An action arising from the review of 

the Aged & Disability service is the need to create asset management plans for the service. 

The completion of these management plans will dictate the future spend and frequency of 

replacement/refurbishment.  The establishment of Asset Management Plans is a priority for 

the service. 

 

Currently, the Gapuwiyak Aged & Disability Centre requires repairs to the roof. I am seeking 

approval to withdraw $30,227.50 from the Aged & Disability reserve for the repairs. 

 

Short Term Accommodation: 

 

East Arnhem Regional Council has recently engaged a consultant to assess the feasibility of 

an EARC run Short Term Accommodation (STA) in Darwin. 

 

While the initial feasibility study does show some positive indicators, current market trends 

inside the NDIS program have caused concern, and until further stability returns to the NDIS 

program, this option will not be explored further. This is due to current industry trends and 

the assessment of the viability of the Nhulunbuy Short Term accommodation run by Carers 

NT.  

 

For interest, a brief summary of the outcomes of the feasibility study for an EARC Short 

Term Accommodation is provided below. 

 

Short Term Accommodation (STA) Feasibility 

 

As an Aged Care & Disability provider, we have experienced issues with obtaining culturally 

appropriate disability services under the NDIS for clients. Strategically, there are strong 

arguments in favour of EARC moving forward to provide Short Term Accommodation (STA) 

services in Darwin. It is important to note that this is not a risk-free venture and EARC would 
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need to work carefully during the development phase to ensure that the cash flow risks are 

minimised. The STA is not a profit based proposal. The service is based on providing 

additional care requirements that is culturally designed to suit the clients of the East Arnhem 

Region.  

 

From a utilisation perspective, EARC is aware that a large number of the clients have up to 

four weeks of Short Term Accommodation per annum in their plans and believe that there is 

strong demand for an offering such as this. In addition to participants from the EARC local 

government area, the facility could also market to clients from other regions, who have 

shown strong initial interest in the concept. 

 

The key assumptions used in our Financial Forecast are: 

 

 The capped price for services will be as per the NDIS Standard Price Guide 

 Assumed utilisation of 75% and charged at “Standard Ratio 1 staff - 2 participants” 

 A full set of staff at 1:2 ratio, 24/7 

 We have also made an allowance for a reduction in shift time due to the presence of 

an on-site manager. 

 

On the basis of these assumptions, the Key Indicators from the Financial Forecasts are: 

 

 
 

These key indicators from the financial forecasts illustrate that STA is assumed to make a 

net 

contribution of 19.6% after all expenses. After a contribution of some 17.6% to EARC 

overheads to pay for corporate supports the STA returns a surplus of 2%. 

 

Council may re-consider the option of an EARC run Short Term Accommodation (STA) in 

Darwin in the future, depending on the movement of industry trends.   

 
 
RECOMMENDATION 
 
That Council: 
 
(a) Notes the report. 
 
(b) Approves the $30,277.50 draw from the Aged & Disability Reserve for repairs to 

the Gapuwiyak Aged & Disability Centre. 
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ATTACHMENTS: 
There are no attachments for this report.  
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.1 

TITLE Corporate Services Report 

REFERENCE 1411786 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report provides an update on Corporate Services matters. 
 
Human Resources Report 
 
Total employees: 297 
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Percentage of hours worked and not worked across the various Services and 
Locations: 
 
The worked column should be higher than 77%. 
 

Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

107 Community 

Development 
11 Angurugu 61.40% 22.21% 16.40% 100.00% 

    12 Umbakumba 92.33% 7.67% 0.00% 100.00% 

    13 Milyakburra 74.88% 13.18% 11.94% 100.00% 

    14 Ramingining 62.33% 12.66% 25.01% 100.00% 

    15 Milingimbi 63.15% 12.68% 24.17% 100.00% 

    16 Gapuwiyak 70.35% 15.35% 14.30% 100.00% 

    17 Galiwinku 72.10% 15.27% 12.63% 100.00% 

    18 Yirrkala 61.97% 22.19% 15.85% 100.00% 

    20 Nhulunbuy 91.08% 8.92% 0.00% 100.00% 

  Community 
Development 

Total 

    69.87% 15.30% 14.83% 100.00% 

                

108 Veterinary and 
Animal Control 

Services 

11 Angurugu 59.97% 15.75% 24.27% 100.00% 

    17 Galiwinku 100.00% 0.00% 0.00% 100.00% 
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Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

    18 Yirrkala 89.36% 10.64% 0.00% 100.00% 

    20 Nhulunbuy 28.57% 71.43% 0.00% 100.00% 

  Veterinary and 
Animal Control 
Services Total 

    68.07% 18.90% 13.03% 100.00% 

                

112 Fleet and 
Workshop 
Services 

20 Nhulunbuy 75.34% 10.06% 14.60% 100.00% 

  Fleet and 
Workshop 

Services Total 

    75.34% 10.06% 14.60% 100.00% 

                

114 Information 
Communication 
and Technology 

Services 

21 Darwin 95.76% 4.24% 0.00% 100.00% 

  Information 
Communication 
and Technology 
Services Total 

    95.76% 4.24% 0.00% 100.00% 

                

115 Library Services 11 Angurugu 63.98% 24.90% 11.12% 100.00% 

    12 Umbakumba 12.80% 2.89% 84.32% 100.00% 

    14 Ramingining 54.19% 24.04% 21.77% 100.00% 

    15 Milingimbi 70.44% 22.25% 7.31% 100.00% 

    17 Galiwinku 14.09% 11.11% 74.81% 100.00% 

    20 Nhulunbuy 88.45% 10.62% 0.93% 100.00% 

  Library Services 
Total 

    53.22% 16.30% 30.47% 100.00% 

                

118 Local Road 
Maintenance & 

Traffic 
Management 

20 Nhulunbuy 74.84% 25.16% 0.00% 100.00% 

  Local Road 
Maintenance & 

    74.84% 25.16% 0.00% 100.00% 
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Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

Traffic 
Management 

Total 

                

122 Building and 
Infrastructure 

Services 

20 Nhulunbuy 85.07% 14.64% 0.30% 100.00% 

  Building and 
Infrastructure 
Services Total 

    85.07% 14.64% 0.30% 100.00% 

                

129 Waste and 
Environmental 

Services 

15 Milingimbi 100.00% 0.00% 0.00% 100.00% 

    17 Galiwinku 100.00% 0.00% 0.00% 100.00% 

    20 Nhulunbuy 80.45% 19.55% 0.00% 100.00% 

  Waste and 
Environmental 
Services Total 

    86.31% 13.69% 0.00% 100.00% 

                

134 Fleet and 
Workshop 
Services 

15 Milingimbi 56.52% 22.16% 21.32% 100.00% 

    16 Gapuwiyak 30.00% 20.11% 49.89% 100.00% 

  Fleet and 
Workshop 

Services Total 

    50.16% 21.67% 28.18% 100.00% 

                

138 Council 
Housing/Tenancy 

Services 

14 Ramingining 100.00% 0.00% 0.00% 100.00% 

    15 Milingimbi 50.00% 0.00% 50.00% 100.00% 

    20 Nhulunbuy 97.32% 2.68% 0.00% 100.00% 

  Council 
Housing/Tenancy 

Services Total 

    97.37% 2.24% 0.39% 100.00% 
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Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

139 Visitor 

Accommodation 
14 Ramingining 69.12% 27.05% 3.83% 100.00% 

  Visitor 
Accommodation 

Total 

    69.12% 27.05% 3.83% 100.00% 

                

141 Aged Care and 
Disability 
Services 

11 Angurugu 58.38% 39.11% 2.51% 100.00% 

    12 Umbakumba 83.09% 12.30% 4.61% 100.00% 

    14 Ramingining 78.65% 13.82% 7.53% 100.00% 

    15 Milingimbi 80.37% 14.25% 5.38% 100.00% 

    16 Gapuwiyak 76.35% 16.80% 6.84% 100.00% 

    17 Galiwinku 82.98% 10.95% 6.07% 100.00% 

    18 Yirrkala 88.28% 9.14% 2.57% 100.00% 

    20 Nhulunbuy 84.30% 14.75% 0.95% 100.00% 

  Aged Care and 
Disability 

Services Total 

    79.12% 16.23% 4.65% 100.00% 

                

145 Children and 
Family Services 

12 Umbakumba 54.74% 11.40% 33.85% 100.00% 

    15 Milingimbi 22.64% 22.03% 55.33% 100.00% 

    16 Gapuwiyak 48.88% 15.88% 35.23% 100.00% 

    17 Galiwinku 56.92% 20.85% 22.23% 100.00% 

    18 Yirrkala 56.48% 15.09% 28.43% 100.00% 

  Children and 
Family Services 

Total 

    54.45% 16.25% 29.31% 100.00% 

                

147 Community 
Patrol and SUS 

Services 

11 Angurugu 92.68% 6.83% 0.49% 100.00% 

    12 Umbakumba 70.74% 0.99% 28.26% 100.00% 
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Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

    13 Milyakburra 43.09% 7.99% 48.92% 100.00% 

    14 Ramingining 72.43% 7.42% 20.15% 100.00% 

    15 Milingimbi 64.99% 14.43% 20.59% 100.00% 

    16 Gapuwiyak 51.57% 21.28% 27.16% 100.00% 

    17 Galiwinku 68.36% 10.61% 21.03% 100.00% 

    18 Yirrkala 53.22% 5.86% 40.93% 100.00% 

    19 Gunyangara 33.97% 19.69% 46.33% 100.00% 

    20 Nhulunbuy 77.48% 14.58% 7.94% 100.00% 

  Community 
Patrol and SUS 
Services Total 

    63.45% 12.34% 24.21% 100.00% 

                

152 Youth, Sport and 
Recreation 
Services 

11 Angurugu 61.35% 5.07% 33.58% 100.00% 

    12 Umbakumba 71.45% 15.69% 12.86% 100.00% 

    13 Milyakburra 50.00% 4.00% 46.00% 100.00% 

    14 Ramingining 74.86% 5.18% 19.97% 100.00% 

    15 Milingimbi 82.46% 14.35% 3.20% 100.00% 

    16 Gapuwiyak 54.17% 13.57% 32.27% 100.00% 

    17 Galiwinku 84.48% 13.15% 2.37% 100.00% 

    18 Yirrkala 83.76% 7.97% 8.27% 100.00% 

    19 Gunyangara 43.02% 1.94% 55.04% 100.00% 

    20 Nhulunbuy 89.96% 10.04% 0.00% 100.00% 

  Youth, Sport and 
Recreation 

Services Total 

    74.59% 10.94% 14.47% 100.00% 

                

167 Corporate 
Services 

21 Darwin 87.68% 12.11% 0.20% 100.00% 

  Corporate 

Services Total 
    87.68% 12.11% 0.20% 100.00% 
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Service 
Code 

Service 
Description 

Location 
Code 

Location 
Description 

Worked Leave Absent Grand 
Total 

                

168 Governance and 
CEO 

20 Nhulunbuy 68.98% 31.02% 0.00% 100.00% 

  Governance and 
CEO Total 

    68.98% 31.02% 0.00% 100.00% 

                

169 Municipal 
Services 

11 Angurugu 49.83% 11.49% 38.68% 100.00% 

    12 Umbakumba 64.98% 24.99% 10.03% 100.00% 

    13 Milyakburra 69.35% 11.91% 18.74% 100.00% 

    14 Ramingining 67.34% 25.04% 7.62% 100.00% 

    15 Milingimbi 78.24% 11.28% 10.48% 100.00% 

    16 Gapuwiyak 79.76% 17.31% 2.94% 100.00% 

    17 Galiwinku 81.60% 12.84% 5.57% 100.00% 

    18 Yirrkala 65.01% 19.71% 15.28% 100.00% 

    19 Gunyangara 45.15% 25.28% 29.57% 100.00% 

  Municipal 
Services Total 

    68.39% 17.99% 13.63% 100.00% 

                

Grand 
Total 

      71.42% 15.08% 13.50% 100.00% 

 

VACANCY REPORT AS OF 31.01.2021  

Position Recruitment Request Location  

Project Officer - Family Support Worker  Angurugu  

Municipal Services Officer  Angurugu  

Community Library Officer  Angurugu  

Aged Care & Disability Services Support Worker Angurugu  

Aged Care & Disability Services Officer  Angurugu  

Community Development Coordinator Angurugu  
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Community Patrol Officer Angurugu  

Community Patrol Officer Angurugu  

Senior Human Resources Officer Darwin 

Child Care Worker (2)  Galiwinku  

Aged Care & Disability Services Operations Coordinator  Galiwinku  

Community Patrol Officer  Galiwinku  

Youth Sports & Recreation Coordinator Galiwinku  

Youth Sports & Recreation Coordinator Galiwinku  

Aged Care & Disability Services Support Worker Gapuwiyak  

Community Media Officer  Gapuwiyak  

Youth Sports and Recreation Worker Gapuwiyak  

Community Patrol Officer - Expansion Service  Gunyangara 

Aged Care & Disability Services Support Worker Milingimbi  

Aged Care & Disability Services Support Worker Milingimbi  

Environment and Recycling Officer Milingimbi 

Environment and Recycling Officer Milingimbi 

Nutrition Officer Milingimbi 

Community Liaison Officer Milingimbi 

Youth Sport and Recreation Worker  Milyakburra  

Community Patrol Officer - Expansion Service  Nhulunbuy  

Occupational Therapist Nhulunbuy 

Regional Waste & Environment Manager Nhulunbuy 

Community Library Officer  Nhulunbuy 

Aged Care & Disability Services Support Worker  Ramingining 

Aged Care & Disability Services Support Worker Ramingining 

Aged Care & Disability Services Support Worker Ramingining 

Nutrition Officer Ramingining 
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Aged Care & Disability Services Support Worker  Ramingining 

Community Liaison Officer / Customer Service Officer  Umbakumba 

Aged Care & Disability Services Support Worker Umbakumba  

Community Patrol Officer Umbakumba 

Community Patrol Officer Umbakumba 

Community Patrol Officer Umbakumba 

Youth Sports & Recreation Coordinator Umbakumba 

Aged Care & Disability Services Support Worker Umbakumba 

Child Care Worker  Yirrkala  

Child Care Worker Yirrkala 

Municipal Services Officer Yirrkala 

Aged Care & Disability Services Officer  Yirrkala 

 
 

 
 
 
Records Management Reporting 
 
1. EDRMS MagiQ Docs Registration 

 

A total of 8,380 documents were processed by Records in the three months of the quarter 

ending 31 December 2020.  This is inclusive of all incoming mail and emails and transfer of 

documents from the current folder structure to the new Business Classification Scheme that 
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is under development. A large number of emails were saved into MagiQ Docs by Records 

relating to Health and Safety.  

 

2. Training and Development 
 

Since October 2020 to 31 December 2020, 7 employees were provided with Records 

Management Awareness and MagiQ Docs training. The attendees were from various EARC 

Departments. Training and development is a priority area of the Records Department. A full 

3.5 hours of training is undertaking by employees.  

 
3. Records Management Quality Control Activities 

 

The Records Department has embarked on a number of improvement strategies to promote 

good recordkeeping practices within EARC.  This is inclusive of the following: 

 Establishment of Approved Acronyms and Abbreviations; 

 Document Registration quality control checks to minimize errors; 

 User Access and Security – Monthly User Access and Security Report is being done 
and regular auditing of high level sensitive folders, such as Human Resources. 

 

The focus area for the quarter ending 31 December 2020 has been the reconciliation of 

offsite storage boxes at the TIMG (Total Information Management Group) Offsite storage 

Provider premises. Some discrepancies have been identified and are currently being looked 

at to ensure EARC records match with the boxes held at TIMG. The process also involves 

cataloguing those boxes that are currently uncatalogued to ensure appropriate retention of 

records. 

 
 
Work Health and Safety Reporting 
 
2021 January incident statistics 
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January 0 0 0 0 0 0 0 7 2 0 1 1 0 1 13 

 
Closed Incidents = 11 

Pending Actions = 0 

Open Incidents requiring actions = 2  

 

There has been two incidents where a Youth, Sport and Recreation Coordinator and staff 

have been required to break up serious fighting. On one occasion, both youths involved had 

knives and the police were called.  On the other occasion, the workers were put at risk of 

injury. Actions to mitigate these incidents have been discussed but not yet 

actioned.  Research into recommended actions in the form of Safe Operating Procedures 

(SOPs) and in-house staff training on how to effectively manage violent situations need to be 

developed and implemented.    

 
2020 Incident statistics 
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2020 

Personal Injury Incidents 
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January 0 0 1 0 1 0 2 13 1 0 0 0 0 5 21 

February 1 0 0 0 3 0 4 11 2 0 1 2 0 3 23 

March 0 0 0 0 0 0 0 5 3 0 0 0 0 2 10 

April 1 0 1 1 2 0 5 10 3 0 2 5 0 1 26 

May 0 0 0 0 0 0 0 6 6 0 3 3 0 2 20 

June 0 0 0 0 1 2 3 4 2 0 0 0 0 0 9 

July 1 0 0 0 2 0 3 5 6 0 0 0 0 0 14 

August 1 0 0 1 0 0 2 5 3 0 0 0 0 0 10 

September 1 0 0 1 1 0 3 2 0 0 0 0 0 4 9 

October 1 0 0 0 1 0 2 4 2 0 2 0 0 2 12 

November 0 0 0 0 1 0 1 5 2 0 0 0 0 1 9 

December 0 0 0 1 3 1 5 3 7 0 0 0 0 0 15 

Total 6 0 2 4 15 3 30 73 37 0 8 10 0 20 178 

 
 
 
 
Incident Action Items closed or open or pending action: 

 Closed incidents = 163 action items closed 

 Pending action = 15 corrective action in progress not yet complete 

 Open incidents = 0 still needing to be investigated 
 

COVID-19 Management  

 

EARC continues to manage the threat of COVID-19 to communities with a robust approach 

by monitoring temperatures, conducting Contact Tracing of Council Offices and community 

visitors. All our council offices and programs have a Government Approved COVID-19 

management plan that is being inspected and reviewed by the NT Government.  EARC does 

not allow workers to return from interstate travel without conducting risk assessments on 

each location and requesting further actions from workers before returning to the community. 

 
RECOMMENDATION 
 
That Council receive the update on Corporate Services matters. 
 
ATTACHMENTS: 
There are no attachments for this report. 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.2 

TITLE New/Updated Policies - Local Govt. Act 2019 

REFERENCE 1412661 

AUTHOR Rudra Suntharalingam, Risk Assurance Manager         
 
SUMMARY: 
 
The Council Policies are documents that provide direction on the operation of Council and 
allocate powers and responsibilities to people in particular positions. 
 
With the new Local Government Act 2019, taking effect on 1 July 2021 a suite of new 
policies have to be created and the contents of existing policies updated to reflect the new 
legislation. 
 
BACKGROUND 
 
The Local Government Act 2019 and its subsidiary supporting regulations and guidelines 
require Council to have a range of polices that provide direction on operations of Council and 
allocate powers and responsibilities to people holding particular positions. 
 
In addition to the legislative requirements, good governance suggests that further policies 
are beneficial where direction is required. 
 
Policies are in two categories – Council policies, where governance direction is appropriate, 
and Management policies (or Management Directions) where the Chief Executive Officer 
provides operational guidance to employees. Council is required to adopt Council policies. 
 
The new Local Government Act 2019 take effect on 1 July 2021, and as such there was a 
need to add new policies and review existing policies. A project plan/approach has been 
developed for this exercise and a new policy template created. The new policy template was 
approved by the Chief Executive Officer. 
 
Attached are new and/or revised policies that require Council’s approval for adoption. 
 
GENERAL 
The policies included in this meeting agenda are: 
 
Due to Local Govt. Act 2019. 
 

 Policy Name Brief Summary/Purpose 

1. Attendance of meeting via 
audio/video 

 

Updated due to Local Govt. Act 2019. This policy authorises members’ 
attendance at meetings via audio or audio-visual conferencing system 

and outlines the responsibilities associated with utilising a conferencing 

system. 

2. Filling Casual Vacancies Updated due to Local Govt. Act 2019. This policy outlines how casual 
vacancies for the position of an ordinary member and an appointed 

President may be filled. 

3. CEO Code of Conduct 

 

New policy developed due to Local Govt. Act. 2019. To govern, define 
and outline the expected behaviour of the Chief Executive Officer 

(CEO) at all levels in performing duties for or acting on behalf of the 

Council.  

4. Gifts and Benefits – Council Members New policy developed due to Local Govt. Act. 2019. The purpose of this 



Ordinary Council 25 February 2021 

- 108 - 

 Policy Name Brief Summary/Purpose 

 policy is to set out the requirements for council members receiving gifts 

or benefits and disclosing relevant gifts or benefits. 

5. Reasonable Expenses for Travel and 
Accommodation – Council Members 

 

Updated due to Local Govt. Act 2019. The purpose of this policy is to 
set out council member entitlements for payment or reimbursement of 

reasonable expenses for travel and accommodation necessary for 

attending council meetings and council business. 

6. Caretaker Period during Elections 

 

Updated due to Local Govt. Act 2019. The purpose of this policy is to 
set out how council members and staff are to conduct their activities 
and actions during the local government general elections caretaker 

period. 

7. Sufficient Interest in the assessment 
record 

 

New policy developed due to Local Govt. Act. 2019. This policy outlines 
the criteria for a person to be considered as having sufficient interest to 

have access to the council assessment record in relation to an 

allotment. 

 
Following adoption, the Policy Unit will format the documents in a consistent manner and 
target for the policies to be published on 1 July 2021. 
 
RECOMMENDATION 
 
That Council adopts the following policies to take effect on 1 July 2021: 

 Attendance of meeting via audio/video 

 Filing Casual Vacancies 

 CEO Code of Conduct 

 Gifts and Benefits – Council Members 

 Reasonable Expenses for Travel and Accommodation – Council Members 

 Caretaker Period during Elections 

 Sufficient Interest in the assessment record 
 
ATTACHMENTS: 
1  DRAFT Attendance at meetings via audio video policy.docx   
2  DRAFT Filling casual vacancies policy.docx   
3  DRAFT CEO Code of Conduct.docx   
4  DRAFT Gifts and benefits policy (council members).docx   
5  DRAFT Reasonable expenses for travel and accommodation policy (council 

members).docx 
  

6  DRAFT Care Taker Policy.docx   
7  DRAFT Sufficient interest in the assessment record policy.docx   
  



Attachment 1 DRAFT Attendance at meetings via audio video policy.docx 
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Attachment 1 DRAFT Attendance at meetings via audio video policy.docx 
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Attachment 2 DRAFT Filling casual vacancies policy.docx 
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Attachment 2 DRAFT Filling casual vacancies policy.docx 
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Attachment 3 DRAFT CEO Code of Conduct.docx 
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Attachment 3 DRAFT CEO Code of Conduct.docx 
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Attachment 3 DRAFT CEO Code of Conduct.docx 
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Attachment 4 DRAFT Gifts and benefits policy (council members).docx 
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Attachment 4 DRAFT Gifts and benefits policy (council members).docx 
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Attachment 5 DRAFT Reasonable expenses for travel and accommodation policy (council 
members).docx 
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Attachment 5 DRAFT Reasonable expenses for travel and accommodation policy (council 
members).docx 
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Attachment 5 DRAFT Reasonable expenses for travel and accommodation policy (council 
members).docx 
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Attachment 6 DRAFT Care Taker Policy.docx 
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Attachment 6 DRAFT Care Taker Policy.docx 
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Attachment 6 DRAFT Care Taker Policy.docx 
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Attachment 7 DRAFT Sufficient interest in the assessment record policy.docx 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.3 

TITLE Finance Report to 31 January 2021 

REFERENCE 1439364 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
To provide Council with the Financial Management Reports for the period ended 31 January 
2021. 
 
BACKGROUND 
 
The Local Government (Accounting) Regulations 2008, part 8, section 18, state that the 
Financial Reports of Council must set out and include the following: 

1a. the actual income and expenditure of the Council for the period from the 
commencement of the financial year up to the end of the previous month; and 

1b. the forecast income and expenditure for the whole of the year. 
2a. details of all cash and investments held by Council (including money held in trust);  
2b. a statement of debts owed to the Council including the aggregate amount owed 

under each category with a general indication of the age of the debts; and 
2c. other information required by the Council. 

 
The accounting statements attached as part of this report show: 

a) The Financial Performance (Profit and Loss Statement) 
b) The Financial Position (Balance Sheet) 
c) Equity and Cash Analysis 
d) Investment Report 

 
The information on debtors is included in the confidential section as they contain names of 
individuals. 
 
COMMENTARY 
 
The information in the reports compare actuals with the original budget. This meeting 
agenda contains a revised budget, which, if approved, will be reflected in reporting for the 
rest of the year. Some variances to budget will change if the revised budget is approved. 
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The summary results, all in millions, are shown in this table, and detailed in the financial 
statements. 
 
The Income By Category report shows that Council has received 73.8% of the expected 
income for the year. The year is 58% completed. 
 
This is assisted by the nearly 100% receipt of rates and waste charges, and the receipt in 
advance for major operational grants. 
 
The employment costs are detailed in the Employment Costs breakdown attachment. These 
show that, overall, employment costs are $302,009 under the original budget. But, the 
significant over-budget number in Corporate Services, as a result of Latitude 12 being 
brought in-house, and the budget not yet adjusted, masks the underspends in Municipal 
Services, Youth Sport and Recreation, and Aged and Disability. Community Patrol is 
overspent, as the new additional funding is not in the original budget. The hours worked and 
absent are presented in the HR section in this agenda, which support the dollars in the 
Finance report. 
 
The other costs of Council that are not people-related are detailed in the attached 
Expenditure by Category report. Many of these items are impacted by the timing of one-off 
items. 
 
Overall Summary 
 
The Council is on track to receive its expected income. 
The Council actual expenditure is behind budget, but $10.4m of items are under action and 
on order with suppliers. 
Unexpended grants has reduced from $10.3m to $6.9m. 
 
The Council still has sufficient funds to cover its obligations. 
 
RECOMMENDATION 
 
That Council receives the Financial Report to 31 January 2021. 
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ATTACHMENTS: 
1  07 Jan One Page Financial Results   
2  IncomeCategory   
3  EmploymentCosts   
4  CommitmentCosts   
5  07 Jan EARC Statement of Financial Performance   
6  07 Jan EARC Statement of Financial Position   
7  07 Jan EARC Cash and Equity Analysis   
8  07 Jan EARC Investment Report   
  



Attachment 1 07 Jan One Page Financial Results 
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Attachment 2 IncomeCategory 
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Attachment 3 EmploymentCosts 
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Attachment 3 EmploymentCosts 
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Attachment 4 CommitmentCosts 
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Attachment 4 CommitmentCosts 
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Attachment 5 07 Jan EARC Statement of Financial Performance 
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Attachment 6 07 Jan EARC Statement of Financial Position 
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Attachment 7 07 Jan EARC Cash and Equity Analysis 
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Attachment 8 07 Jan EARC Investment Report 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 11.4 

TITLE 2020-21 Budget Revision 

REFERENCE 1440059 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY: 
 
This report presents a revision to the Annual Budget for consideration and approval. 
 
BACKGROUND 
 
The Local Government Act requires that Councils must have a budget. (Section 127). 
 
Section 128 permits Council to revise its budget during the year. 
 
A revision cannot alter the amount paid to elected members or to local authority members. 
 
A revision cannot budget for a deficit, excluding depreciation. 
 
A revision must be published on the Council website, notified to the Department of Local 
Government, and a notice published in the newspaper. 
 
The current budget was prepared during April-May 2020, and adopted as part of the Annual 
Plan on 30 July 2020. 
 
GENERAL 
 
The revised budget contains a surplus of $23,145 – compared to the original budget 
surplus of $48,266. 
 
The revised budget includes income of $42,449,599 – an increase of $1,935,707. 
Grant revenue goes up by $2.2m - $2.1m of that from the Federal Government. 
 
Interest revenue will be less due to reduction in bank investment interest rates. 
User fees and charges are impacted by a reduction in Child Care fees ($100k), NDIS 
charges ($97k), commercial waste fees ($90k), workshop income ($60k) and Medicare 
subsidies ($52k). 
User fees and charges benefit from an increase in Container Deposit income ($101k), diesel 
sales ($100k) and accommodation income ($25k). 
 
Operating expenses increase overall to $61,305,005 – an increase of $362,909. 
 
The movement of employment costs reflects the inclusion of employees previously with 
Lattitude-12 as employees and not external contracts, plus the increase in Community Patrol 
services from additional funding, the loss of some funding in Youth, Sport and Recreation, 
and unrecoverable budget savings to date in Municipal Services. 
 
The increase in Corporate Services as employees has a matching reduction in Contract 
Materials. 
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Employment Costs per Service Revised Budget Original Budget Difference 

107 - Community Development 2,228,950.56 2,212,951.56 15,999.00 

108 - Veterinary and Animal Control 
Services 

418,783.13 473,484.48 -54,701.35 

112 - Fleet and Workshop Services 190,603.20 190,603.20 0.00 

114 - Information Communication and 
Technology Services 

126,040.68 126,040.68 0.00 

115 - Library Services 531,952.56 541,185.72 -9,233.16 

118 - Local Road Maintenance & Traffic 
Management 

141,864.68 212,797.08 -70,932.40 

122 - Building and Infrastructure Services 1,015,569.72 1,015,569.72 0.00 

129 - Waste and Environmental Services 544,634.12 413,106.72 131,527.40 

134 - Fleet and Workshop Services 239,871.76 275,816.04 -35,944.28 

136 - Post Office Agency 160,221.84 165,330.36 -5,108.52 

138 - Council Housing/Tenancy Services 255,249.48 244,486.08 10,763.40 

139 - Visitor Accommodation 151,042.20 149,673.96 1,368.24 

141 - Aged Care and Disability Services 3,802,457.28 3,802,457.28 0.00 

145 - Children and Family Services 1,069,090.25 1,084,788.84 -15,698.59 

146 - Community Media 86,132.88 83,965.32 2,167.56 

147 - Community Patrol and SUS Services 2,677,226.68 1,794,023.40 883,203.28 

152 - Youth, Sport and Recreation Services 1,906,021.86 1,993,004.71 -86,982.85 

167 - Corporate Services 1,801,542.58 234,312.72 1,567,229.86 

168 - Governance and CEO 520,024.50 525,155.53 -5,131.03 

169 - Municipal Services 2,480,133.85 2,709,272.04 -229,138.19 

 20,347,413.81 18,248,025.44 2,099,388.37 

 
 
Local Authority funds have been allocated to individual projects from unallocated projects, 
including the following items. Naturally, funds can continue to be moved between projects 
and from generic projects to specific projects as Council and the Local Authority wishes. 
 

Location 
Description 

Project/ Asset Type  Description Revised Budget 

Angurugu LAPF 17/18 - Angurugu - Footpath installation 204,000.00 

 Local Authority Project Funding 20/21 - Angurugu 144,356.50 

 Local Authority Project Funding 19/20 - Angurugu 100,503.36 

 LAPF Angurugu Cemetery Lights and Shelter 65,000.00 

 LAPF 18/19 - Angurugu Bus Shelters 34,070.69 

 LAPF 18/19 Angurugu waterline and taps installation 20,000.00 

 LAPF Angurugu Waste Education Booklets 400.00 

Angurugu Total  568,330.51 

   

Galiwinku Local Authority Project Funding 20/21 - Galiwinku 341,100.00 

 Local Authority Project Funding 19/20 - Galiwinku 251,066.64 

 LAPF 18/19 - Galiwinku - Shelters and Grandstands 100,000.00 

 Local Authority Project Funding 18/19 - Galiwinku 28,379.53 

 LAPF Galiwin'ku Shelters Airport Terminal 27,584.95 
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Location 
Description 

Project/ Asset Type  Description Revised Budget 

 LAPF Galiwin'ku Sound Proofing of Meeting Room 27,000.00 

 LAPF Galiwin'ku Music Equipment 11,847.14 

 LAPF Galiwin'ku Lock-up for Music Equipment 10,682.00 

Galiwinku Total  797,660.22 

   

Gapuwiyak Local Authority Project Funding 20/21 - Gapuwiyak 140,300.00 

 LAPF Gapuwiyak Priority Footpaths 135,980.96 

 LAPF Gapuwiyak PA Upgrade 43,000.00 

 Miwatj Employment Funds - Gapuwiyak 22,358.25 

Gapuwiyak Total  341,639.21 

   

Gunyangara Local Authority Project Funding 18/19 - Gunyangara 33,800.00 

 Local Authority Project Funding 20/21 - Gunyangara 33,600.00 

 LAPF Gunyangara Bus Shelters 30,000.00 

 Local Authority Project Funding 17/18 - Gunyangara 19,843.16 

 Local Authority Project Funding 19/20 - Gunyangara 3,800.00 

 Miwatj Employment Funds - Gunyangara 2,482.84 

Gunyangara Total  123,526.04 

   

Milingimbi Local Authority Project Funding 20/21 - Milingimbi 187,700.00 

 Local Authority Project Funding 19/20 - Milingimbi 154,629.61 

 LAPF Milingimbi Memorial Lighting 15,890.89 

 LAPF Milingimbi Grandstand Installations 7,154.55 

Milingimbi Total  365,375.09 

   

Milyakburra LAPF Milyakburra LED Trailer Screen 76,190.00 

 Local Authority Project Funding 20/21 - Milyakburra 30,100.00 

 Local Authority Project Funding 19/20 - Milyakburra 15,635.73 

 LAPF Milyakburra Outdoor Seating 10,000.00 

Milyakburra Total  131,925.73 

   

Ramingining LAPF 18/19- Ramingining - Oval Infrastructure 199,884.65 

 Local Authority Project Funding 20/21 - Ramingining 135,400.00 

 LAPF Ramingining Installation of Oval Lights 104,956.84 

 LAPF Ramingining Installation of Cemetery Gates 5,466.31 

 Local Authority Project Funding 19/20 - Ramingining 3,533.69 

Ramingining Total  449,241.57 

   

Umbakumba LAPF Umbakumba Installation of Priority Footpaths 181,332.27 

 Local Authority Project Funding 20/21 - Umbakumba 110,500.00 

 Local Authority Project Funding 17/18 - Umbakumba 70,078.00 

 LAPF Umbakumba Playground Installations 60,000.00 

 Umbakumba Sporting Equipment 30,000.00 

 LAPF Umbakumba Community BBQ Trailer 28,540.91 

 Local Authority Project Funding 16/17 - Umbakumba 15,286.99 

 LAPF Umbakumba Sport Team Uniforms 4,922.00 
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 LAPF Umbakumba Inflatable Waterslides 4,172.10 

Umbakumba 
Total 

 504,832.27 

   

Yirrkala LAPF Yirrkala Installation of Grandstands at Oval 150,000.00 

 Local Authority Project Funding 20/21 - Yirrkala 113,300.00 

 Local Authority Project Funding 19/20 - Yirrkala 92,375.62 

 LAPF Yirrkala Childrens Playground 60,000.00 

 Miwatj Employment Funds - Yirrkala 30,783.63 

 LAPF Yirrkala Solar Lights at Shady Beach 30,000.00 

 LAPF Yirrkala Oval Sign 8,000.00 

Yirrkala Total  484,459.25 

   

  3,766,989.92 

 
 
 
 
RECOMMENDATION 
 
That Council approve the revised budget for 2020/21. 
 
 
ATTACHMENTS: 
1  Budget Statement of Financial Performance   
2  Budget Statement of Financial Position   
3  Budget Forecast Statement Cash Flows   
4  Budget Movements   
5  Budget Movement Reserves   
6  Budget Community Reports   
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