Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the East
Arnhem Regional Council. It does this by forming
partnerships, building community capacity, advocating
for regional and local issues, maximising service
effectiveness and linking people with information.

Core Values
Human Rights
Equality
Independence
Community
Work Confidence
Equity
Respect

AGENDA FOR THE ORDINARY
MEETING OF COUNCIL

25 February 2021
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Notice is hereby given that an Ordinary Meeting of the East Arnhem Regional Council will
be held at the Nhulunbuy on Thursday, 25 February 2021 at 9:00am.

Dale Keehne
Chief Executive Officer
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ELECTED MEMBERS ATTENDANCE

ITEM NUMBER 3.1 : ‘

TITLE Elected Members Attendance &, | S0 Q

REFERENCE 1410510 Fiongl Cov®

AUTHOR Candice O'Halloran, Governance, Local Authority and Communication
Officer

SUMMARY:

The role of Elected Members of Council is to:

e Represent the interests of all residents and ratepayers of the Council area.

e Provide leadership and guidance.

e Facilitate communication between the members of the council’s constituency and the
Council.

e To participate in the deliberations of the Council and its community activities.

e To ensure, as far as practicable, that the Council acts honestly, efficiently and appropriately
in carrying out its statutory responsibilities.

There are 6 ordinary Council meetings each year and Councillors are required to attend as many as
they can. If a Councillor is absent without permission from Council for 2 consecutive ordinary
meetings of the Council then they cease to be a Councillor.

GENERAL

Sections 73 and 74 (Elected Members) Local Government Act 2008.

REGISTER:

2020/2021 Attendance and Apologies Register for Meetings
Ordinary Council Meeting

‘ - Apology
Key ‘ v Attendance X Absent oo Not
Required
Councillor ‘ 26.02.2020 29.04.2020 24.06.2020 26.08.2020 28.10.2020 09.12.2020
Nhulunbuy Video Nhulunbuy Nhulunbuy Nhulunbuy Nhulunbuy  Nhulunbuy  Nhulunbuy
——_ conference/
Teleconference
Kaye Thurlow ‘ v v v v v v
David Djalangi ‘ \4 v v = v v
Evelyna Dhamarrandji ‘ \4 v u 4 u v
Elliot Bara ‘ . v = v v v
Gordon Walsh ‘ v v v v v v
Joe Djakala ‘ v v 4 v v v
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Jason Mirritjawuy ‘ u v v v v v
Wesley Bandi v v v v v v
Wunungmurra

Bobby Wunungmurra ‘ v v v v v v
Yananymul Mununggurr ‘ v - v v u u
Djuwalpi Marika ‘ . v v 4 v v
Yirrmal Marika ‘ X v X X v X

2020/2021 Attendance and Apologies Register for Meetings

Special Council Meeting

O Apology oo Not Required
Key v Attendance X Absent
Councillor 08.05.2020 04.06.2020 30.07.2020 16.11.2020 15.02.2021
Video Video Video Video Video
Conference/ Conference/ Conference/ Conference/ Conference/ M —

Teleconference Teleconference  Teleconference Teleconference Teleconference

Kaye Thurlow v v v v v
David Djalangi v v v v O
Evelyna Dhamarrandji v X X X o
Elliot Bara v v X v v
Gordon Walsh v v v v O

Joe Djakala v v v v v

Jason Mirritjawuy v v v v v
Wesley Bandi Wunungmurra v X v v v
Bobby Wunungmurra v v v v v
Yananymul Mununggurr O v v o o
Djuwalpi Marika v O v v v
Yirrmal Marika v o X X v

2020/2021 Attendance and Apologies Register for Meetings

Finance Committee Meeting
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‘ m] Apology
Key ‘ v Attendance X Absent oo Not Required
Councillor ‘ 30.09.2020 25.11.2020 20.01.2021
Video Video Video
Conference/ Conference/ Conference/

Teleconference Teleconference Teleconference
Kaye Thurlow ‘ v v
David Djalangi ‘ v v
Evelyna Dhamarrandji ‘ oo oo
Elliot Bara ‘ X v
Gordon Walsh | \4 v
Joe Djakala ‘ v Unable to hold v

due to
Jason Mirritjawuy ‘ \4 me‘mb‘e.rs v
availability
I
Wesley Bandi Wunungmurra ‘ \4 oo
Bobby Wunungmurra ‘ LJ v
Yananymul Mununggurr ‘ X oo
Djuwalpi Marika ‘ oo v
Yirrmal Marika ‘ oo oo
2020/2021 Attendance and Apologies Register for Meetings
Audit Committee Meeting
O Apology
Key \4 Attendance X Absent oo Not
Required
I
Councillor 03.03.2020 07.07.2020 23.09.2020 03.11.2020
Darwin Darwin Darwin Darwin
(Special)
I
v v v
Kaye Thurlow Unable to
hold due to
David Djalangi member oo oo oo
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Evelyna Dhamarrandji m oo oo oo
Elliot Bara oo oo oo
Gordon Walsh 4 4 v

Lily Roy oo oo oo

Joe Djakala oo oo oo

Barry Malibirr oo ) oo
Jason Mirritjawuy oo oo oo
Wesley Bandi Wunungmurra v v v
Bobby Wunungmurra oo ) oo
Yananymul Mununggurr oo oo oo
Djuwalpi Marika oo ) oo
Yirrmal Marika oo oo oo

RECOMMENDATION:
That Council notes the running attendance register for Elected Members 2020-2021.

ATTACHMENTS:
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L Ak
DECLARATION OF REGISTERED INTEREST REGISTER 'o“;,u ,';;f'%
ITEM NUMBER 5.1 I s
TITLE Declaration of Registered Interest Register R | B Q
REFERENCE 1410519 Fonal Cow®

AUTHOR Candice O'Halloran, Governance, Local Authority and
Communication Officer

SUMMARY:

Elected Members are required to disclose an interest in a matter under consideration by
Council at a meeting of the Council or a meeting of a Council committee:

1) In the case of a matter featured in an officer’s report or written agenda item by disclosing
the interest to the Council as soon as possible after the matter is raised.

2) In the case of a matter raised in general debate or by any means other than the printed
agenda of the Council by disclosure as soon as possible after the matter is raised.

Under disclosure, a member has a conflict of interestin a question arising for decision
by the Council, Local Board or Council Local Authority, or Committee if the member
or an associate of the member has a personal or financial interest in how the question
is decided.

GENERAL

Sections 73 and 74 (Elected Members) Local Government Act 2008.

REGISTER:

Member's Names/ Relationships Entity Name Connection to Entity

Families Names

Kaye Thurlow

David Djalangi

R Guywanga Wife

Kenisha Gumbula  Granddaughter NAAJA Employee
L Gumbula Granddaughter
Evelyna Dhamarrandji
Geoffrey Grandfather Arnhem Land Progress Director

Gurwanawuy Association

Dassy Gondarra Grandmother Shepherdson College CLO
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Elliot Bara
Steven Bara Brother
Keenan Bara Cousin
Gordon Walsh
Gordon Walsh Warningakalinga General Manager
Aboriginal Corporation /Director
Andrew Walsh Son EARC Director Community
Development
Marianne Walsh Wife Groote Eylandt Employee
Aboriginal Trust
Erin Walsh Daughter In Law  Arnhem Land Progress Employee
Association -
Community
Development
Joe Djakala
Keith Lapulung
To Be Confirmed
Jason Mirritjawuy
Arnhem Land Progress Director

Association
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Wesley Bandi Wunungmurra

Wesley Bandi Yolngu Business Director
Wunungmurra Enterprise (2)
Micky Brother Arnhem Land Progress Director
Wunungmurra Association
Bobby Brother Northern Land Council, Director/Councillor
Wunungmurra LGANT, EARC
Bobby Wunungmurra
Bobby LGANT, Northern Land Director, Director
Wunungmurra Council
Micky Arnhem Land Progress Director
Wunungmurra Association
Wesley Bandi Yolngu Business Director
Wunungmurra Enterprise (2), EARC
Yananymul Mununggurr
Laynhapuy Homelands Director
Aboriginal Corporation
Gauybu Housing A.C Director
AHANT Director
Yothu Yindi Director
Foundation
Northern Land Council Director

ABA

Committee Member

Mikan (Dept. of

Families)

Committee Member

Djuwalpi Marika

Northern Land Council Director
Rirratjingu Aboriginal Director
Corporation
Miwatj Health Director

-12 -
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Yirrkala Housing Director

Alcohol Management Director

Yirrmal Marika

RECOMMENDATION:

That Council notes the Conflict of Interest and Related Parties Register and no
Conflict of Interest or Change is to be made.

ATTACHMENTS:

-13 -



Ordinary Council 25 February 2021

L NL
CONFIRMATION OF PREVIOUS COUNCIL MINUTES 909 ""%

ITEM NUMBER 6.3

TITLE Unconfirmed Minutes of the Council Meeting held 09 W R
December 2020 .9lona[ CoW

REFERENCE 1410533

AUTHOR Candice O'Halloran, Governance, Local Authority and

Communication Officer
RECOMMENDATION
That the minutes be taken as read and accepted as a true record of the Ordinary

Council meeting held on 9 December 2020.

ATTACHMENTS:
1 Ordinary Council 2020-12-09 [1492] Minutes.DOCX

-14 -
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Mission

East Arnhem Regional Council is dedicated to
promoting the power of people, protection of
community and respect for cultural diversity in the
East Arnhem Regional Council. It does this by
forming partnerships, building community capacity,
advocating for regional and local issues,
maximising service effectiveness and linking people
with information.

Core Values
Respect
Professionalism
Human Dignity
Organisational Growth
Equity
Community

MINUTES FOR THE ORDINARY
MEETING OF COUNCIL

9 December 2020
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON
WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

MEETING OPENING - 9:39AM
President Kaye Thurlow led the prayer and a minute of silence for our past Councillor.

ATTENDANCE AND APOLOGIES

In Attendance:

President, Kaye Thurlow, in the Chair and Councillors Elliot Bara (joined the meeting at
9:56am), Gordon Walsh, Wesley B Wunungmurra, Bobby M Wunungmurra, Evelyna
Dhamarrandji (joined the meeting at 10:02am), David Djalangi, Jason Mirritjawuy, Joe
Djakala, and Deputy President, Djuwalpi Marika.

East Arnhem Regional Council Representatives:

Dale Keehne — CEOQO, Shane Marshall — Director Technical and Infrastructure Services,
Andrew Walsh — Director Community Development and Michael Freeman — Corporate
Services Manager

Minute Taker — Candice O’'Halloran — Governance, Local Authorities and Communications
Officer

Apologies:

ACCEPTANCE OF ATTENDANCES AND APOLOGIES
123/2020 RESOLVED (Djuwalpi Marika/Joe Djakala)

That Council:

a) Notes the apologies from Councillors Yananymul Mununggurr and Bobby
Wunungmurra and the absence of Lily Roy and Yirrmal Marika.

b) Notes that Councillors Yananymul Mununggurr and Bobby Wunungmurra are
absent with permission.

c) Notes that Councillors Lily Roy and Yirrmal Marika are absent without permission.

d) Notes that this is the second consecutive absence from an Ordinary Council
Meeting of Lily Roy without permission; therefore it is Council’s understanding
that Lily Roy's Council position will be vacant by the end of the meeting and the
CEO will write to notify the Electoral Commissioner.

e) Requests that the President writes to absent Councillors to advise them of their
need to attend Council, whether they have been given permission or not, and the
consequences.

For:

President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON
WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

ELECTED MEMBERS ATTENDANCE

3.1 ELECTED MEMBERS ATTENDANCE
SUMMARY:

The role of Elected Members of Council is to:

represent the interests of all residents and ratepayers of the Council area.

provide leadership and guidance.

facilitate communication between the members of the Council's constituency and the
Council.

to participate in the deliberations of the Council and its community activities.

to ensure, as far as practicable, that the Council acts honestly, efficiently and
appropriately in carrying out its statutory responsibilities.

There are 6 Ordinary Council Meetings each year and Councillors are required to attend as
many as they can. If a Councillor is absent without permission from Council for more than 2
consecutive Ordinary Meetings of the Council then they cease to be a Councillor
GENERAL
Sections 73 and 74 (Elected Members) Local Government Act 2008.
124/2020 RESOLVED (Jason Mirritjawuy/Elliot Bara)
That Council:
a) Notes the running attendance register for Elected Members 2020.
b) Notes the amendment of the date of the Audit Committee Meeting from
3.03.2020 to 9.03.2020.
For:
President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika
Against:
Nil
LEAVE OF ABSENCE
Nil

DECLARATION OF REGISTERED INTEREST REGISTER

5.1 DECLARATION OF REGISTERED INTEREST REGISTER
SUMMARY:

Elected Members are required to disclose an interest in a matter under consideration by
Council at a meeting of the Council or a meeting of a Council committee:

1) In the case of a matter featured in an officer's report or written agenda item by disclosing
the interest to the Council as soon as possible after the matter is raised.

-3.
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON

WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

2) In the case of a matter raised in general debate or by any means other than the printed

agenda of the Council by disclosure as soon as possible after the matter is raised

Under disclosure, a member has a conflict of interest in a question arising for decision
by the Council, Local Board or Council Local Authorty, or Committee if the member
or an associate of the member has a personal or financial interest in how the question

is decided.

GENERAL

Sections 73 and 74 (Elected Members) Local Government Act 2008.

REGISTER:
‘Member's Relationships | Entity Name Connection to Entity
Names/
Families
Names
Kaye Thurlow
David Djalangi
R Guywanga | Wife
Kenisha Granddaughter | NAAJA Employee
Gumbula
L Gumbula Granddaughter
Evelyna Dhamarrandji
Geoffrey Grandfather Arnhem Land Director
Gurwanawuy Progress
Association
Dassy Grandmother Shepherdson cLo
Gondarra College
Elliot Bara
Steven Bara | Brother
Keenan Bara | Cousin
Gordon Walsh
Gordon Warningakalinga | General Manager /Director
Walsh Aboriginal
Corporation
Andrew Son EARC Director Community
Walsh Development
Marianne Wife Groote Eylandt | Employee
Walish Aboriginal Trust
Erin Walsh Daughter In Arnhem Land Employee
Law Progress
Association -
Community
Development
-4.
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON

WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

Lily Roy

Lily Roy

ANKA

Member

Joe Djakala

Jason Mirritjawuy

Arnhem Land
Progress
Association

Director

Barry Malibirr

Arnhem Land
Progress
Association

Director

Wesley Bandi Wunungm

Wesley
Bandi
Wunungmur
ra

Yolngu
Business
Enterprise (2)

Director

Micky
Wunungmur
ra

Brother

Arnhem Land
Progress
Association

Director

Bobby
Wunungmur
ra

Brother

Northern Land
Council, LGANT,
EARC

Director/Councillor

Bobby Wunungmurra

Bobby
Wunungmur
ra

LGANT,
Northern Land
Council

Director, Director

Micky
Wunungmur
ra

Arnhem Land
Progress
Association

Director

Wesley
Bandi
Wunungmur
ra

Yolngu
Business
Enterprise (2),
EARC

Director

Yananymul Mununggurr

Laynhapuy
Homelands
Aboriginal
Corporation

Director

Gauybu Housing
A.C

Director

AHANT

Director

Yothu Yindi
Foundation

Director

Northern Land
Council

Director

-5-
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON
WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

ABA | Committee Member
“| Mikan (Dept. of | Committee Member

Families)

Djuwalpi Marika

Northern Land | Director

Council |

Rirratjingu | Director

Aboriginal

Corporation

Miwatj Health Director

‘ Yirrkala Housing | Director

“ Alcohol | Director
; Management

i Nhulunbuy

‘ Corporation

Yirrmal Marika

125/2020 RESOLVED (Evelyna Dhamarrandji/Wesley Bandi Wunungmurra)
That Council:

a) Notes the Conflict of Interest and Related Parties Register.

b) Notes Councillor Djuwalpi Marika is a board member for the Nhulunbuy
Corporation Limited.

c) Notes Councillor Elliot Bara is a Director of Lagalaya Aboriginal Corporation.

d) Notes Councillor Gordon Walsh is the Secretary/ Contact Person of
Aruburabura Aboriginal Corporation.

e) There is no conflict of interest declared for today’s meeting.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

PREVIOUS COUNCIL MINUTES

6.1 UNCONFIRMED MINUTES OF THE COUNCIL MEETING HELD 28 OCTOBER 2020
RECOMMENDATION

That the minutes be taken as read and accepted as a true record of the Ordinary Council
Meeting held on 28 October 2020.

126/2020 RESOLVED (Elliot Bara/Djuwalpi Marika)
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MINUTES OF THE ORDINARY MEETING HELD IN THE NHULUNBUY OFFICE ON
WEDNESDAY, 9 DECEMBER 2020 AT 09:00AM

That the minutes be taken as read and accepted as a true record of the Ordinary
Council meeting held on 28 October 2020.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

6.3 UNCONFIRMED MINUTES OF THE SPECIAL COUNCIL MEETING HELD 16
NOVEMBER 2020

RECOMMENDATION

That the minutes be taken as read and accepted as a true record of the Special Council
Meeting held on 16 November 2020.

127/2020 RESOLVED (Jason Mirritjawuy/Joe Djakala)

That the minutes be taken as read and accepted as a true record of the Special
Council Meeting held on 16 November 2020.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

Cr Jason Mirritjawuy left the meeting, the time being 10:36 AM

Cr Jason Mirritjawuy returned to the meeting, the time being 10:45 AM

Cr David Djalangi left the meeting, the time being 10:30 AM

Cr David Djalangi returned to the meeting, the time being 10:36 AM

Cr Evelyna Dhamarrandi left the meeting, the time being 10:56 AM

Cr Evelyna Dhamarrandji returned to the meeting, the time being 11:02 AM

PRESIDENT AND COUNCILLOR REPORTS

President's Report
East Arnhem Regional Council December 2020

e This is my report to Council as President and also as a Gumurr Marthakal Ward
Councillor.

* In the past couple of weeks, | have managed to attend eight of our nine Local
Authority meetings. Unfortunately, Gunyangara failed to get enough members for a
meeting after two attempts. The eight Local Authority meetings that did go ahead
were very encouraging with lots of good discussions. We were able to set up
priorities for about $6 million dollars of projects across the local communities in the
next financial year.

« We have been able to arrange for members of the three Anindilyakwa communities to
have an overnight visit to Nhulunbuy, Yirrkala and Gunyangara next week. Hopefully

XL =
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they will have time to discuss together any issues they have about the possible
breakaway from EARC.

« | travelled through Darwin to Alice Springs for the annual general LGANT meeting in
early November with our CEO, Dale, and our LGANT executive member, Cr. Bobby.
We had very interesting discussions and elected the current Lord Mayor of Darwin,
Kon Vatskalis, as the new LGANT President. Our Councillor, Bobby Wunungmurra,
was elected as one of three continuing members of the LGANT executive. |
congratulate him on his election and wish him well for his continuing responsibility as
a representative of the regional and shire Councils.

= During this travel, we were able to arrange meetings with 2 NT Government Ministers
- Minister Selena Uibo and Minister Chansey Paech and raise issues on behalf of
Council and communities.

* There are still ongoing discussions regarding the request from the Anindilyakwa Land
Council for the Anindilyakwa Ward communities to break away from EARC. Our
members of the Steering committee will continue to participate in discussions, even
though | am seriously disappointed with how the discussions are going. There has
been no decision by the Chief Minister about whether he intends to approve the
breakaway or not, but we are now being asked to help develop a transition plan.

* We need to remember that the COVID-19 virus is still a huge threat to all our
communities, as well as around the world, so we need to keep following our safety
measures. Most of our community offices have now been upgraded, especially our
reception areas, in response to the need for better COVID safe interaction with staff
and community members.

e Sadly, in the last couple of weeks we have heard of the deaths of two very special
members of the Ramingining community, a fellow Councillor and also a long serving
member of the Local Authority. On behalf of all Councillors and staff | tender our
condolences and sadness to the families of these two very special men.

 Merry Christmas and a happy New Year to all. Lots to look forward to in 2021,

Thank you
Cr. Kaye Thurlow
President,
9 December 2020

128/2020 RESOLVED (Evelyna Dhamarrandji/Wesley Bandi Wunungmurra)
That Council accepts the President’s report.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

Djuwalpi Marika, Elliot Bara and Joe Djakala - Kids in community are causing problems and
Night Patrol is asked to help and support the community/ leaders/ parents to help with the
problems. Neighbourhood watch is a possibility.

Andrew Walsh - Need support from people for Night Patrol, there are employment
opportunities available, to help grow and strengthen the Night Patrol.
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President Kaye Thurlow queried what Council needs to do to get more Yolngu to work with
Night Patrol or Police.

David Djalangi — Noted the importance of getting parents involved more.
Cr Wesley Bandi Wunungmurra left the meeting, the time being 11:00 AM
Cr Wesley Bandi Wunungmurra returned to the meeting, the time being 11:10 AM

CHIEF EXECUTIVE OFFICER REPORTS

8.1 CEO UPDATE
SUMMARY:
This is a report of the key broad matters for Council since the last Ordinary Council Meeting

in addition to those covered in other parts of the pre-meeting sessions and Ordinary Council
meeting agenda.

129/2020 RESOLVED (Joe Djakala/Wesley Bandi Wunungmurra)
That Council notes the CEO Report.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

8.2 VACANCY ON COUNCIL
SUMMARY:

This report is to make a decision on the vacancy in the Birr Rawarrang ward

130/2020 RESOLVED (Wesley Bandi Wunungmurra/Joe Djakala)

That Council will go to the relevant Local Authorities to ask whether they wish to
nominate a person to fill the vacancy until the next election, for any Councillor
vacancy from now until the next election in August 2021.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil
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10 MIN BREAK - 11:18AM

131/2020 RESOLVED (Evelyna Dhamarrandji/Joe Djakala)

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B

Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

RETURN FROM BREAK - 11:33AM

132/2020 RESOLVED (Evelyna Dhamarrandji/Wesley Bandi Wunungmurra)

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B

Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

TECHNICAL AND INFRASTRUCTURE SERVICES REPORTS

9.1 TECHNICAL AND INFRASTRUCTURE SERVICES UPDATE
SUMMARY:

Council is provided with an update on the Technical and Infrastructure Services program
area.

133/2020 RESOLVED (Joe Djakala/Evelyna Dhamarrandji)

That Council notes the Technical and Infrastructure Services Report.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

9.2 LOCAL ROADS AND COMMUNITY INFRASTRUCTURE PROGRAM ALLOCATION.

SUMMARY:

This Report is tabled for Council in relation to the grant initiative — Local Roads and

Community Infrastructure Program, and for Council to nominate a project or projects to focus
-10 -
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the grant towards.
134/2020 RESOLVED (Wesley Bandi Wunungmurra/Evelyna Dhamarrandji)
That Council:

(a) Approve the allocation of the Round One Local Roads and Community
Infrastructure Program Allocation of $566,290.00 Exclusive of GST towards
project T20-203411.2 - Angurugu Yanbakwa Access Road Repairs and Upgrades
in addition to the Gemco funded portion of $1,800,00.00 Exclusive of GST.

(b) Approve the allocation of the Round Two Local Roads and Community
Infrastructure Program of $649,438.00 exclusive of GST to the Public
Infrastructure Reserve for allocation during the February ordinary meeting
Community Priorities Workshop and allocation of community project funds.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

LUNCH - 12:20PM

135/2020 RESOLVED (Joe Djakala/Wesley Bandi Wunungmurra)

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B

Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

BACK FROM LUNCH - 1:03PM

136/2020 RESOLVED (Evelyna Dhamarrandji/Joe Djakala)

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B

Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

<11
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COMMUNITY DEVELOPMENT REPORTS
10.1 COMMUNITY DEVELOPMENT UPDATE
SUMMARY:

This report is to provide information on the progress, successes, challenges and future
opportunities of the Council's Community Development Directorate

137/2020 RESOLVED (Wesley Bandi Wunungmurra/Elliot Bara)

That Council notes the Community Development Report.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

CORPORATE SERVICES REPORTS
11.1 FINANCE AND HUMAN RESOURCES REPORT
SUMMARY:

This report is tabled for the Council to provide the Finance Report for the period ended the
30 November 2020 for its approval. The report also includes Human Resources information
that supports the financial numbers,

138/2020 RESOLVED (Djuwalpi Marika/Elliot Bara)

That the Council approves the Finance and Human Resources Report for the period
ended the 30 November 2020.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

11.2 APPROVAL OF THE AMENDED AUDIT COMMITTEE CHARTER
SUMMARY:

To approve the amended terms of reference of the Audit Committee Charter
139/2020 RESOLVED (Wesley Bandi Wunungmurra/Evelyna Dhamarrandji)

That Council approves the adoption of the amended terms of reference of the Charter
as recommended by the Audit Committee on November 3, 2020.

-12.
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For:

President, Kaye Thurlow, and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

11.3 APPOINTMENT OF AUDIT COMMITTEE CHAIRPERSON AND ADVERTISMENT
FOR A NEW EXTERNAL MENBER OF THE AUDIT COMMITTEE

SUMMARY:

The current Audit Committee Chairperson’s term ends on 31 December 2020. He will not
seek re-appointment as the Chair or external member of the Audit Committee. As such,
there will be a vacancy in the Audit Committee and a need to appeint a new Chair

140/2020 RESOLVED (Djuwalpi Marika/Jason Mirritjawuy)
That Council:

(a) Acknowledges the positive contribution that Mr. lain Summers has made in
advising the Council on good governance, risk, and control practices.

(b) Approves the recommendation to appoint Clare Milikins as the Chairperson of
the Audit Committee for a period of two years, effective 1 January 2021.

(c) Requests the Corporate Services Manager to advertise for a new external
member (Independent).

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

11.4 TRANSFER TO AGED AND DISABILITY RESERVE

SUMMARY:

This report is to facilitate the correct accounting records for Aged Care and Disability Funds.
141/2020 RESOLVED (Joe Djakala/Evelyna Dhamarrandji)

That Council approve the transfer of Aged and Disability funds totalling $4,171,284
from the Unexpended Grants category to the Aged and Disability Reserve.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra , Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

-13.
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LOCAL AUTHORITIES
12.1 LOCAL AUTHORITY ACTION LISTINGS FROM LA MEETINGS
SUMMARY:

This report provides a summary list of actions ansing from Local Authority meetings in each
of the East Armhem Regional Council communities.

142/2020 RESOLVED (Wesley Bandi Wunungmurra/Evelyna Dhamarrandji)
That Council:
(a) Endorses the actions included in the Local Authority Actions List as

recommended by each Local Authority, or as amended.
(b) Approves the removal of actions as recommended by each Local Authority.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

MINUTES OF LOCAL AUTHORITIES AND COUNCIL COMMITTEES

13.1 UNCONFIRMED MINUTES FROM LOCAL AUTHORITY MEETINGS
SUMMARY:

This report provides Council copies of minutes from Local Authority meetings in each of the
East Arnhem Regional Council communities

143/2020 RESOLVED (Evelyna Dhamarrandji/Jason Mirritjawuy)

That Council notes the unconfirmed minutes from the Local Authority meetings held
in November and December 2020.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

13.2 UNCONFIRMED MINUTES OF COUNCIL COMMITTEES

Council has two committees, the
1. Finance Committee to approve financial reports in the months Council does not
meet,
2. Audit Committee - provides advice to Council on Governance, Risk and Controls

-14.
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matters.
The Audit Committee met on 3 November 2020.
144/2020 RESOLVED (Wesley Bandi Wunungmurra/Joe Djakala)

That the Council notes the Ordinary Minutes of the Audit Committee that met on 3
November 2020.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil
CORRESPONDENCE

18.1 CORRESPONDENCE REGISTER
145/2020 RESOLVED (Djuwalpi Marika/Elliot Bara)

That Council notes the correspondence ingoing and outgoing.

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

DECISION TO MOVE TO CLOSED SESSION AT 3:25PM
146/2020 RESOLVED (Evelyna Dhamarrandji/Wesley Bandi Wunungmurra)

Members of the press and public be excluded from the meeting of the Closed Session and
access o the correspondence and reports relating to the items considered during the course
of the Closed Session be withheld. This action is taken in accordance with Section 65(2) of
the Local Government Act, 2013 as the items lists come within the following provisions:-

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

14.1 Request for Rates Exemption and Rating Debtors - The report will be deait with
under Section 65(2), Regulation 8 (b) of the Local Government Act and Local

-15.
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Government (Administration) Regulations. It contains information about the personal
circumstances of a resident or ratepayer.

14.2 Proposed De-amalgamation of Council by ALC - The report will be dealt with under
Section 65(2), Regulation 8 (c)(iv) of the Local Government Act and Local Government
(Administration) Regulations. It contains information that would, if publicly disclosed,
be likely to prejudice the interests of council or some other person.

14.3 T20-203415.1
Milingimbi Community Pedestrian Footpath Project - The report will be deait with
under Section 65(2), Regulation 8 (c)(l) of the Local Government Act and Local
Government (Administration) Regulations. It contains information that would, if publicly
disclosed, be likely to cause commercial prejudice to, or confer an unfair commercial
advantage on any person.

14.4 ICT005
Supply of Computers - Refresh - The report will be dealt with under Section 65(2),
Regulation 8 (c)(l) of the Local Government Act and Local Government
(Administration) Regulations. It contains information that would, if publicly disclosed,
be likely to cause commercial prejudice to, or confer an unfair commercial advantage
on any person.

14.5 Fleet and Sales Report - The report will be dealt with under Section 65(2), Regulation
8 (c)(!) of the Local Government Act and Local Government (Administration)
Regulations. It contains information that would, if publicly disclosed, be likely to cause
commercial prejudice to, or confer an unfair commercial advantage on any person.

14.6 Unconfirmed Confidential Minutes of Council Committees - The report will be
dealt with under Section 65(2), Regulation 8 (c)(iv) of the Local Government Act and
Local Government (Administration) Regulations. It contains information that would, if
publicly disclosed, be likely to prejudice the interests of council or some other person.

14.7 Unconfirmed Confidential Minutes from Local Authority Meetings - The report will
be dealt with under Section 65(2), Reguiation 8 (c)(iv) of the Local Government Act
and Local Government (Administration) Regulations. It contains information that would,
if publicly disclosed, be likely to prejudice the interests of council or some other
person.

RESUMPTION OF OPEN MEETING AT 3:50PM
147/2020 RESOLVED (Evelyna Dhamarrandji/Joe Djakala)

For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

17.1 LATE ITEM - President Kaye Thurlow

148/2020 RESOLVED (Gordon Walsh/Evelyna Dhamarrandji)
RECOMMENDATION

That Council notes the late apology by text sent at 12:25pm from Councillor Yirrmal
Marika but chooses to still not give permission for his absence.

-16-
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For:

The President, Kaye Thurlow and Councillors Elliot Bara, Gordon Walsh, Wesley B
Wunungmurra, Bobby M Wunungmurra, Evelyna Dhamarrandji, David Djalangi, Jason
Mirritjawuy, Joe Djakala, Djuwalpi Marika

Against:
Nil

PUBLIC QUESTION TIME

Nil

DATE OF NEXT MEETING

Wednesday, 24 February 2021
MEETING CLOSE

The meeting terminated at 3:58pm

This page and the preceding 16 pages are the minutes of the Ordinary Meeting of Council
held on Wednesday, 9 December 2020, to be confirmed Wednesday, 24 February 2021.

-17-
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CHIEF EXECUTIVE

ITEM NUMBER 8.1

TITLE CEO Report ] A
REFERENCE 1441203 Flonal Cow®
AUTHOR Dale Keehne, Chief Executive Officer

SUMMARY:

This is a report of the key broad matters for Council since the last Ordinary Council Meeting.
in addition to those covered in other parts of the pre-meeting sessions and Ordinary Council
meeting agenda.

GENERAL

I hope everyone has had happy and peaceful time with family over the Christmas and New
Year period.

We look forward with excitement to the coming year as Council with its Local Authorities
continue its role as Aboriginal Community Controlled Local Government - delivering
essential local government and community services, advocating on issues important to each
community and the region, and partnering with other Aboriginal organisations.

Yolngu Region — Local Decision Making Partnership Agreement

We look forward to engaging positively with the Yolngu Region — Local Decision Making
Partnership Agreement, to further build our engagement and partnership with community
leaders and members, other Aboriginal organisations, the Northern Territory and Australian
Governments.

This will include working together to ensure genuine and meaningful engagement on where
and how the legal sale of kava should happen across the 6 Yolngu communities and many
homelands.

A separate report is provided on ways Council can further strengthen its engagement with
the Yolngu Partnership Local Decision Making process.

Groote Eylandt — Local Decision Making Agreement

We are continuing our work with the NT Government, our Australian Government funding
partners, and the Anindilyakwa Land Council to assess if the creation of a new separate
Local Government Council for the Groote Archipelago is practical, and producing a clear
‘East Arnhem Regional Council Vision’ of how the goal of Groote Archipelago Local Decision
Making for a stronger voice and outcomes has been achieved and can be further
strengthened.

This vision will be shared in joint community consultations with all Yolngu and Anindilyakwa
communities, and submitted to the Northern Territory Cabinet.

A separate report is provided on the next steps in the important process of engaging strongly
with the Local Decision Making process and aspirations of our three Anindilyakwa
communities, and all stakeholders.
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Community Essential Infrastructure Projects

There has been a massive and highly engaging and responsive approach by our Technical
and Infrastructure Services Director and team, to brief and seek decisions from Council at
this meeting, on which projects to action first of the 32 small and 31 medium to large priority
projects identified by each of the Local Authorities of the nine East Arnhem communities.

These are to be funded from an equal share of the $3,000,000 Community Benefit Fund,
part of the $3,000,000 Essential Infrastructure Fund, the respective allocation of the
$1,242,200 Local Authority Project funding, $250,000 for Galiwinku $250,000 for Yirrkala of
NTG election commitments, and $55,624.70 donated unspent funds from MEP for Yirrkala,
Gapuwiyak and Gunyangara.

These priority projects represent a significant improvement and advancement for all
communities of the region, made possible from sustainable service delivery and financial
management over the last ten plus years of Council.

We also look forward to developing further partnerships and alliances with other Aboriginal
organisations and government, to join forces to achieve as many of the priority projects as
possible, and realise the many and varied benefits they will have to community members.
RECOMMENDATION

That Council notes the CEO report.

ATTACHMENTS:
There are no attachments for this report.
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L AR
TECHNICAL AND INFRASTRUCTURE SERVICES o ?y,'"’;ve,,,
ITEM NUMBER 9.1 *g:é&% k
TITLE EARC Waste Management Strategy 2021 - 2031 R, Q
REFERENCE 1403811 Fonal Cow®
AUTHOR Shane Marshall, Director Technical & Infrastructure Services
SUMMARY:

This report seeks Council to endorse the 10 Year Waste Management Strategy.
BACKGROUND

Waste Management is a core function of Council. Council’'s Waste Management activities
includes the collection of waste from properties, the management of Waste Facilities and
other community functions such as recycling and waste education.

Due to Council’s remote context, the high risks associated with waste management, and the
many over-arching guidelines and legislation, it is important that Council has a clear Waste
Management Strategy, to ensure key performance requirements are being met and that
Council is continually working towards best practice.

GENERAL
Council has been working on this 10 Year Strategy for a number of years.

In 2019, Council made significant advancements in its Waste Management Planning by
engaging ASK Waste Management Consultants to assist with the development of
Environmental Management Plans for its six landfilling waste facilities and Listed Waste
Management Plans for all of its Municipal Workshops. The Consultants undertook extensive
work and research in the region, including visiting each of the Waste Facilities and Council
Workshops for inspections. The Environmental Management Plans in particular are very
important and provided new information to Council about managing its Waste Facility sites.

In 2020, Council engaged ASK to finish off the 10 Year Waste Strategy. Combining the
extensive work that had already been invested into the strategy, the new information
revealed in the Environmental Management Plans and the requirements under legislation.
ASK produced a final draft for review in November 2020.

Please find attached the EARC Waste Management Strategy 2021 — 2031 for which there
will also be a full presentation the week of the February meeting.

If endorsed, this Strategy will be made publically available on Council’s website.

RECOMMENDATION

That Council endorses the attached EARC Waste Management Strategy 2021 — 2031.

ATTACHMENTS:
1 2021 EARC_Waste Management Strategy 2021-2031 2A.pdf
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Executive Summary \

The East Amhem Regional Council (EARC) is to providing

leadership and empowering the community to Create a sustainable future by
avoiding and reducing waste and by,
matenials for recycling and the proie
Qgsm_ andscapg
This EARC Waste Man) ient S
support this n-and achi

reasing the recovery affésource
ion of the Regions diverse

The Strategy outlines the strategic context, identifies barriers and
opportunities for waste management in the region, and summarises the
waste services EARC currently provides.

Four programs have bean developed that will be implemented to achieve the
Strategy's strategic objectives, specifically:

Program 1 Community Engagement, Education and Awareness
| Program 2 Waste Minimisation and Resource Recovery
Program 3 Waste Services and Facility Managerment
| Program 4 Performance Monitoring and Continuous Improvement
Action Plans have been developed for each Program that define the actions

EARC must take to ensure successful implementation of the Strategy and its
four Programs.
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Objectives

« Deliver best practice waste management and

resource recovery services to the residents and
businesses of EARC communities

Protect the local environment and community
health from impacts of waste related risks.

Empower and involve the community in reducing
waste and litter and increasing recycling
opportunities.

Improve the amenity of townships, waterways,
and the environment for the current and future
generations through supporting a healthy and
litter-free community environment.
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Milingimbi

Milingimbi Island is part of the Crocodile island Group in the Arafura Sea. It is
approximately half a kilometre off the north coasti@FCentral Amhem Land,
approximately 440 km east of Darwin and 200 km west of Nhulunbuy.,

Population: 1,225 (37% increase since 2006)

Ward: Gumurr Gattjirk Languages: Yolngu

Ramingining
%w»%ggsgiﬁaso@ﬁonzﬁ
about 30 kms south east of Miling

#tggw._oﬁga:nﬁﬁnnamtgggm
§3§_§§ There are 11 out | belonging to
; : .<§P§ ! Zc_ﬂ_zg Garanydirr,

Population: 872 (34% increase since 2006)

Languages:
Djambarrpuyngu,
Dhuwala & Dhay'yi

Ward: Birr Rawarrang

Page | 3

Galiwin’ku

Galiwin'ku is the only town on Elcho Island, and is also the Abonginal name
for the whole istand. It is located at the southern end of the Wesse! Island
group, bounded on the western side by the Arafura Sea and on the eastem
side by Caded Strail.

Population: 2,206 (30% increase since 2006)

Ward: Gumurr
Marthakal

Languages: Yolngu
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Gapuwiyak

Gapuwiyak sits on the northemn shore of freshwater Evella, located
120km west infand from Nhulunbuy, NT. Yolng ed and maintained
traditional practices in the area for over 40,000 s, and the current
community of Gapuwiyak is situateden the land of the Gupapuyhgu people.

Population: 923(14% Increase since 200

u-wi-q

S —— -

Gunyangara

The community of Gunyangara (Mamgarr / Ski Beach) is located on the
Drimmie Peninsula which forms part of Melville Bay on the Gove Peninsula.
The Community of Gunyangara is on Gumatj land belonging to the
Yunupingu, Burarrwanga and Munungirrit] clan groups of riorth east Arnhem
Land,

Population: 240 (4% increase since 2006)

Languages: Gumatj &

Ward: Gumurr Miwatj Galpu

Yirrkala
Yirkala is on the east coast of the Gove Peninsula in north-east Armhem

Land, 18 km south of Nhulunbuy, Many people live intermittently between
Yirrkala and surrounding homelands,

Population: 809 (18% increase since 2006)

Languages: Yoingu

Ward: Gumurr Miwatj Matha
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Umbakumba \ Milyakburra

Umbakumba is in the traditional lands of the Warinindilyakwa people. Groote Milyakburra is situated on the central eastern section of Bickerton Island in
Eylandt's Indigencus population has 14 clan g ich make up the two the Anindityakwa Ward, approximately one hour by boat from Alyanguia on
moieties on Groote Eylandt. The Anindilyakwa- ing clans maintain their Groote Eylandt. Apart from the fortnightly freight barge service, Milyakburra is
%magézg._mwiz e people in the community'of generally accessed by air.
Population: 137 (37% increase since 2006)
Languages:
Ward: Anindilyakwa Anindilyakwa & Yolngu
Matha

_.m ages:
lyakwa & Yolngu
z_msu

vy
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2 STRATEGIC FRAMEWORK

Strategic Context

ThigStrategy Is aligned with EARC Strateglc Plan's Vision, Misston and Core
Values.

\/ision
A recognised and respected leader in Local Government providing high

quality sarvices, sustainable employment, and development for the peaple of
the East Amhem Region.

Mission
East Amherm Reglonal Counci is dedicated to promoting the power of

people, protection of community and respect for cultural diversity in the East

Arnhem Regional Counci. It does this by forming partnerships, buiding
community capacity, advocating for regional and local issues, maximising

Core Values

Human Rights, Equality, Independence, Community, Work Confidence,
Equity and Respect.

Page | 6
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Legislative and Policy ookﬁ

This Strategy Is aligned with the Waste M tegy for the
Zo&.g._.gzoemo.mmo”m gon_:._cz It provides a basis for

Territory and an overarching s ary o
OppROr tunities. It also ?883 danag o
Ervironmental Protection4 ,

nent Protection (National Polldtant Inventory) Objective (NT)

Littering

New Local Laws
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Challenges and Opportunities

Successful Implementation of the Strategy requiresdhiat'the region's unique
cultural, demographic, geographic, environmental, and economic conditions
be considerad.

Remotenesst@n@isolation

The East Amhem Imﬂgw,bmog% 8:58!&%.. withits
population sparsely spread across a large area Road access to the nearest.

.oﬂﬁ.%xﬁ&ia.go_:gna 10-hour trip of over 1,000

dometres. As unsealed roads also limit vericie mnnmwmai_aﬁx.uioo

movement of uoﬂug.gégg_
.&i.o:wz many communities within the region are umoﬁong_wo_maa

”gnﬁai.ﬁgns.i istand locations and large distances botween

.- -. ..__9 5:83 83« 8_. 30958‘“3558 materials that require
processing outside of the region
. Is g costs 83!38 ralated equipment (bins, machinery,

ichieving  economies of uom_m by aggregating waste
_:ﬁﬂﬁwg 3::66 communities

*  Increased cost for accessing services not available within theregion
+  Difficulty aceessing heavy machinery @nd eauipment.

Page | 8
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Communication

Effective waste related communications in the region requires that
communication channels be appropriate for addressing the following factors:

« A minority of residents speak English at home (4.9%). Other
languages spoken at home include Djambarrpuyngu 46.4%,
Anindilyakwa 14.9%, Dhuwaya 3.7%, Gupapuyngu 1.5% and Gumat)
1.2% {Census 2016)

*  Many stakeholders with diverse interests and world views
» Limited opportunities for face 1o face contact
» Cross cultural communication challenges

* Many services are provided by private enterprises and govermment
departments that do not have a full-time local presence in the region

« High levels of EARC staff turnover

Waste Education and Community
Engagement

Community engagement and education on waste related issues has been
historically limited.

Many issues such as littering, illegal dumping, and the burning of waste can
be effectively addressed by engaging with the community to raise awareness
about the harm improper waste management practices can cause to hurman
health and the environment.

There is significant cpportunity for proactive waste education and community
engagement programs 10 improve amenity, increase community pride,
reduce public health risks, and protect country from environmental damage.
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Waste Management Infrastructuse

The establishment, maintenance and operation ol.waste management
infrastructure and facilities within the region thafmeet best practice
standards must overcome the following challenges:

« Exsting facilities were estabiished without ,8398.” planning, risk
assessment, and bestpractice design principles baing eémployed.

» Thereis __B_.ea,_ﬂoionmm and 5~o~3§§8~m3=8 waste
w;o@.gg historic wasté cells and hazar materials &tc.),
due 1o a lack of historic documentation and high staff tumover.

* The EARC does not have land tenure or leases for any of the existing
sgfu_.la.

*  High construction and equipment costs.

* I some communities it is difficutl 1o access heavy machinery and
equipment required for waste management operations such as cell
~construction, saawogﬁnoagﬂﬁoo‘ﬂ

. d&ooao. shing Magﬁggi Amn___sm in

uSs: 33523
ﬁseﬁ_@%éﬁawag

Data Availability

Data Is essential for amiﬂ.!n plans, policies, and strategies, tracking
uﬁ&::ﬂ_no and 8§ operations and sénices. The colliection of data
«&38 sswﬁ oogomm provision has been historically limited.

Although obtaining Waste quantity data at the paint.of disposal igehallenging
due to Waste Management Facilities not being stafied, there are pragmatic:
opportunities for the EARC to improve waste data collection

..Bw bg- rather than

Page | 10

J.JM ; ..A
§ Y - Y,

Welcome to the
Milyakburra Waste
Zo:»ua:..o_.: Facility
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Environment

The region has unique enviranmental conditions which pose challenges for
waste management,

The extremely high rainfall recsived during the wet season can:

» hundate below ground waste cells.

» Create access difficulties at waste facilities.

* Erode landfil capping and stormwater control infrastructure.

« Resuit in the discharge of leachate contaminated stormwater.
Cyclones regularly impact the region during the wet season and can result in:

* Uncovered/unsecured waste matenals becoming airborne due to
extrame wind and posing a nsk 1o people and structures in the vicinity,

« Extreme winds damaging waste containment infrastructure.

» Increased waste generation associated with damaged vegetation and
bulldings.

«  Windblown itter from waste facities and privale properties,

Waste management facilities present environmental risks to the region’s
nationally and internationally recognised ecosystems and sites of
conservation significance, specifically;

* Exposed waste providing a food source for introduced fauna species.

» Establishment of invasive weed species that may spread to
surrounding ecosystems,

« Potential discharge of leachate contaminated surface and
groundwater to aquatic ecosystems.
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Waste Generation

Anagdotal evidence suggests.that some waste types are geperated at higher
than average rates, spacifically:

*  White@aods (fridges and washifg machifes)

« __\Vaehicles

+  Food packaging waste
?ggggggngsalg
generation rates for these materials:

*  Lack of equipment maintenance and repair options, leading to

Mggagﬁoﬂ‘%ﬁﬁgﬂcﬁaﬁ

*  Larger household sizes' leading to more intensive use of whitegoods.

. mooagg égg__gssg sehold and
" there may be a higher predisposition to buy
98_.8 aca—aa ﬁs.méaa individually packed food from the

9!;»99?59. persons per household - East Amhem; 5.8, :hlﬁam Economic Index for Areas (SEIFA). publishad in 2013 by the Australian Bureau of
* East Amhem ranks 6 out of 564 as most disadvantaged in the Looa Govemment Statistics.
23.&3&%83&8835%8 vantage, according 1o the 2011 Sogio-

Page | 12
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3 WASTE MANAGEMENT SERVICES

Waste _<_m=m@ | _nmn__&mm

The'BARC operates 3
senvice the communities

under an Environmental
ma but the EARC are in

dedicated resource récove

Transfer Stations

The communities of Yirrkala and Gunyangara are currently serviced by the
Gove Peninsuta Waste Management Facility operated by the Nhulunbuy
Corporation, The Groote Eylandt Mining Company (GEMCO) operates a
landfill at Alyangula which is used to dispose of waste generated at the
Angurugu community. The GEMCO facility is also used for the disposal of
commarcial waste and Counci collected domestic waste from the
Umbakumba community.

To ensure equitable service delivery, the EARC are pursuing the
development of Waste Transfer Stations at the three communities not
serviced by EARC operated Waste Management Facilities. The Transfer
Stations will enable members of the community to drop off recyclable
materials and domestic waste free of charge.
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EARC Operated Waste Management Facilities

Community

Latitude

Longitude

Tonnes per annum

Popuiation serviced®

Opening date

Remaining operational life

Security

Environmental Management
Plan

EPA Licence

’ Data from 2016 Census

Page | 14

Milingimbi

-12.096541°

134.9047934°

~1,200

~4 3 heclares

1,225 residents

Late 1980s to
early 1990s

20+ years

Camera

Yes

In process

Ramingining

-12.325570°

134.937220°

~700 - 1,100

~4.45 heclares

872 residents

2008

30-50 years

Camera

Yes

Not required

Galiwin'ku

-12.0080855°

135.5931278°

-1,700 - 2,800

~2 hectares

2,206 residents

2004 to 2005

50+ years

Parimeter fance
and camera

Yes

In process

Gapuwiyak

-12.603575°

135.820564°

~700-1,200

~11.4 hectares

923 residents

2008

Not required

Milyakburra

-13.793872°

136.211044°

~100-200

174 residents

2009

50+ years

None

Yes

Not required

Umbakumba

-13.8698°

136.8075°

<300

~4 hectares

501 residents

2016

30+ years

None

Yes

Not required
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Waste Collection
Household Waste Collectief”

The EARG provides households williBurpie 240 litre wheaso Bl for the
disposal of domestic waste. ins are collected by the EARG Municipal
per week,

Hard Waste Collection

Hard Waste consists of general household items not suitable for 240L
Wheselie Bins due to size, mass or chemical properties and not including
Unacceptable Waste. For rasidential properties only, the Roadside
Collection Service includes four Hard Waste Collections per annum per
preperty.

Pre-cyclone Season Hard Waste
Collection

Once a year, usually in November, Council will promote one Pre-Cycione
Season Hard Waste Clean Up in each community. This clean-up will be
advertised with al least one week's notice and will include the removal from
residential properties of any Hard Waste that can cause a hazard in case of a
cyclone,

Page 53

Attachment 1



2021 EARC Waste Mana

Attachment 1

gement Strategy 2021-2031 2A.pdf

Resource Reuse and Recovery

The EARC facilitates the recovery of several wastadypes in the region to
minimise waste to landfill, ensure the safe dispgsal of hazardous materials,
and create value for the community, Al recoverable waste streams are
currently shipped away from communities to recycling facilities in Darwin
every three to four months or whenever sufficient quantities argigvallable.

As seen in the table below, recent £fforts by the EARC and lis communities
have resulted jp.substantial increases in fesouree eGovery between the
2018/19 and 2019/20 financial years;

Material Type

Beverage containers
Electronic Waste
Cardboard
Car batteries
Printer cartridges
Tyres
Maobile Phones
Old wheelie bins

Units
Number
Kilegrams
Kilograms
Kilograms

Kilegrams
Numbes
Kilograms
Number

2018/19

60,452
745

2019/20

260,326
4,361
700
9,100
115
614
94
200

Page | 16
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Mobile Phones

Okd mobile phones are collected at Council Offices in gach community for
recycling through the Mobie Muster scheme. 94iKilograms of mobile
phones were collected for recycling in 2019/20, 2 significant increase from
the six kilograms collected the previdus year. The increase inparticipation
has been driven by EARC's innovative approach of offering 50 cents per
mable phone and 10 cents foamobile phone accessories,

- =\

/{. T . - 2

Scrap metal and vehicles

The EARC malintains designated areas for the collection of scrap metal,
white goods and end of life vehicles at communities outside of the Gove
Peninsula. Contractars are periodically engagid o remove these materials
from the East Amhem Region for recycling in Danwin.

Page |17

Listed Wastes

An important service provided by Council Is the collection of lead acid
batteries, tyres, and waste mineral o at EARC Waste Management Facilities
and Depots for transportation to Darwin for safe disposal or recycling. As
these waste types present high envircnmental and human health risk, they
are defined as 'listed waste' under Schedule 2 of the Waste Management
and Poliution Control {(Administration) Regutations 1998,

The EARC is currently in the process of obtaining a licence under the Waste
Management and Pollution Control Act 1998 for the collection and
transportation of lead acid batteries, tyres, and waste mineral oil from its
facilities.

Printer Cartridges

Empty printer cartricdges are collected at Council Offices in each community
for recycling by Close the Loop. 115 kilograms of printer cartridges were
recycled in 2018/20 compared to 7 kilograms the year before.

Electronic Waste

Electronic waste (e-waste) can be dropped at EARC Waste Management
Facilities and Depots for racycling. The EARC utilises sarvices provided by
TechCollect under the National Television and Computer Recycling Scheme
to have e-waste removed from the region free of charge.
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Cash 4 Containers

The EARC works with Envirobank to provide a Cash
to the communities under the Northem Territory’

tainers program
iner Deposit Scheme

(CDS). #6?883282&.&3238 in in key places in
communities where a 10¢ refund p
into @ shared community accou

Aoiags.wwoooo i

2018/19 2019/20

Beverage containers ‘
"~ collected | 60,452 250,326
Refunds provided to $6.045

e beverage containes’would go

July/August
2020

333,031

A e |
~* s GALIWINKU K" X
B

h. CASH
H 4 g [
‘lv Ooz.-.’-,-m-am,

TUESDAY
NEXT DATE: o1 ogpT

# TUESDAY FRIDAY

9AM - 2PM . 1-4PM

w DROP YOUR BAGS OFF AT BRING YOUR RECEIPT TO
THE COUNCIL WORKSHOP  THE COUNCIL OFFICE TO
AND GET A RECEIPT . COLLECT YOUR CASH

NEED HELP WITH A VEHICLE TO ._.z>2mvonq.
YOUR BAGS?

SEE ALPA CDP FOR ASSISTANCE
(AND A nnmm BBQ)
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Collection and Clean-up of
Litter and lllegal Dumping

Council Municipal Services Teams régularly coliect litter and ilfegally dumped
materials to maintain communityamenity and reduce environmental and
human health risks. Thacetndl also.promotes regular cgmimunity clean ups

with local residents and businesses,

Litter controland removing llegally dumped waste requirés a significant
amount of statf time and Councilresources. As these resources would be
better uliised elsewhere, the EARC plans to focus on a more proactive
approach by engaging with communities to find ways to minimise the
oceurrence of litter and llegal dumping

Page | 19

Community Engagement and
Waste Education

The EARC waste team undertake the important roles of:

Communicating information related to waste management to
residents, communities, and businesses.
Engaging with the community on waste related issues.

Encouraging better practice waste management practices by
educating and informing communities of the environmental and
human health risks posed by waste.

Providing induction training on the safe use of Waste Management
Facilities.

Community engagement and waste education activities inciude:

Sharing waste services Information via multiple forms of
communication (website, social media, community radio etc.).

Designing and installing instructional and safety signs for EARC Waste
Management Facilities.

Attending Local Authorty meetings to engage with community
representatives on waste related issues.

Engaging with community through waste svents such as Cash for
Containers.

Supporting waste education initiatives and programs in local schools
and community organisations.
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Waste education partnership with Arnhem Coast Cleanup

What can we do? . Plastic ermtar the ocman i i
g!hﬂ“ﬂ.?

in the Ocean

Whes lastic armers the
Sxreom, It starty to tewak
Sawn [mto srmwiier wnd
!.n.olﬂ.ﬂn-.ﬂ..oon'-!&.a l-t.lllnu callet
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Recent Progress and Achievements

The development of Epwronmental Management, Plans and
Emergency Response plans for all sites.

The trial and introduetion of the Cash for Contangrsseheme.
Upgrades to./the Milyakburra apd Wmbakumba Waste facilities,
allowing for Improved environmental outcomes including ncreased
recycling opportunity.

+  New signage for all Waste Management Faciities - which has resulted
in sites getting minor upgrades to ncorporate new bays for the signs
they recelved.

Intreduction of online Waste Facility site inductions for commercial
USErs,

«  Streamlining of hard waste collections to four times per year with an
education campaign to assist the transition.

«  Tendering of the scrap metal removal (both stockpiled at waste
faciities and legacy waste sites). Confractors commenced in
Angurugu in October 2020,

« Trial'of a cash back incentive for mobile phones = resulting in winning
2020 Mobiie Muster Awards for NT.

+ Application for Listed Waste Licence lodged.

Installation of motion activated CCTV cameras at the Galiwinku,
Ramingining, Gapuwiyak, Miingimbi, and Umbakumba WMFs that
are monitored from the Council Office t@dmprove oveggight and the
charging of commercial waste dispogal fees.

Page | 21

Page 59

Attachment 1



2021 EARC_ Waste Management Strategy 2021-2031 2A.pdf

Attachment 1

4 _uc\cmm DIRECTIONS

High _.m<m_ oE :ﬁ“ -

@ Deliver best p

services 1o the 5 and business:

Ncrease resource recovery and work towards achieving a circular
onomy By recycling and reusing materials within com

Y

Program Areas

To achleve the High-Level Objectives and associated High Level Targets, this
Strategy includes four Programs. Each Program includes a specific Action
Plan with all associated actions, deadlines, responsibilities, and budget. The
Programs included in this Strategy are summarnsed befow and presented in
detail in Section 5.

Program 1 Community Engagement, Education and Awareness

Program 2 Waste Minimisation and Resource Hecovery
Program 3 Waste Services and Facility Management

Program 4 Performance Monitaring and Continuous Improvement
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Program 1 - Community mém@&

Education and Awareness

All members of a community contribute to
members of a community have a ro
§§85m§=§u§mﬂa

health of their ¢

The EARC considers th
of effective

.€u, w

0 play
anity,

sﬁ\oﬂaﬁ_o: and all

535&5.&.8_@.
and environmental and human

strong community en

N 2and awarer .,/.vU_‘.-‘Hn e for .

slop and impler

jement Strategy that

= :om.?ﬂd

g stically approf 30.383353

ces and

o

o* the 8335_2 Programs

.Suoc_ understandings of the links

and be culturally and

vy

Program 2 - Waste Minimisation and
Resource Recovery

Waste disposal by landfiling Is expensive, poliutes soli, water, and air, and
results in valuable materials being lost. To reduce thesa impacts, the EARC
recognises that programs which seek to minimise the amount of waste
created and enhance resource recovary are beneficial for the region's people
and environment.

Actions included in Program 2 are designed to maintain and improve the
EARC's existing resource recovery initiatives, and develop and implement
new systems that:

* Increase local employment and economic opportunities

* Reduce the generation of problematic wastes such as vehicles,
fridges and washing machines through innovative solutions

+ Enable the recovery of organic wastes (such as food and green waste)
by muiching and composting to be used in local gardens and public
spaces,

Program 3 - Waste Services and Facility
Management

The actions of Program 3 have been developed to ensure that:

* Allof the EARC communities have equitable access to effective waste
collection, disposal, and resource recovery sernvices.

+ The operation of Waste Management Facilities minimises negative
impact on community health and the local environment.

+ Waste Management Facilities are operated In accordance with
regulatory and legislative requirements.

Page 61

Attachment 1



2021 EARC_ Waste Management Strategy 2021-2031 2A.pdf

Attachment 1

" et Ao 0 g Was Nerngshert wksﬁ Strategy Funding

appropriately.
+ Waste Management Facilies and landfill sites are The waste management services provided by EARC are funded by:
«  Annual Waste Rates charged 1o each property (Refuse Charge)
« Commercial Landfill Access Fees

» Commercial Waste Collection Charges (Service Level Agreements)
+ Grant Funding

Preliminary budget estimates have been developed for ongoing and discrete
actions contained within the Strategy. These budget estimates shouid be
reviewed and updated on an annual basis to ensure they are as accurate as
passible. Council shall ensure that Strategy actions are provided sufficlent
funding allocations within the EARC’s Annual Budgets.

It is anticipated that grant funding will be sought for infrastructure and
resource recovery related actions contained within the Strategy. For grant
funding to be attained, proposed projects need to be aligned with Council’s
own strategic objectives as well as government prorities.

Strategy Review

To provide an update on the progress in implementing each of the Strategy's
Programs, a brief Waste Strategy Annual Report will be concluded In
January-February each year. This report must provide an update on the
completion of all actions, with comments on any delayed actions. It must
also identify the causes for any delays and proposed corractive actions.

The Strategy will be reviewed annually and updated as necessary to reflect
changing circumstances and priorities, and to incorporate new actions
stemming from the cutcomes of various investigations and feasibility studies.
Updates to the Strategy should follow the general vision and principles
included in the Initial version of the Strategy.
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> ACTION PLAN

Each program consists of several , for identification conwenience each action is coded as follows:
i 2" refers to _anmsgm

ding column Intemal refers to operational Budget func oﬂﬁ@m refers to Grant Funding.
ir 3l wogo.ﬁémammamnio:n—gﬁzs%,;mw ~ Municipal Services

Responsibility Funding

RWEM Intermnal
consultation. The Strategy
rams, and measures 10 address RWEM Intemal
n and awareness of waste
plen =6 tasks identified in 3@ Waste Education Engagement RWEM internal / G.F.
$100k-150k

w?c:ouﬂm»_o:u
Qoﬁssao
ining annually

ikt~ 1 | ET

_
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Programs and Actions

vaoa:..m imuwiagcgﬂﬁgg

s the feasibi
R oy iviatives such

nassa

wm_ 0t in the recovery of
pain chemicals, waste ail,

uo,m:.m__ local o _.owaom waste
the mulching of greenwaste and

__=

Funding

Intemal

G.F
10K - $1M

Intemal

Intermnal

Internal
Intermal
Internal
Intemal

GF.
$420k - $600K
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Programs and Actions m

gox_omgo are

3« m.. Licences obtained

Apnn

__. recyclables at no cost G8ftinues to be included in
m§3?§§§ s are due for renewal,

Financial Year

3t

~ Responsibility
JEIILIE mﬂmm

DTS, RWEM

RWEM
RWEM

DTIS, RWEM

----- i

- OTIS, RWEM

Funding

Internal

Internal

Intermal

Intemal

Intemal

Intemal

Internal

Intemal

Intermal
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ITEM NUMBER 10.1 b i

TITLE National General Assembly of Local Government Re 2
2021 Jiongl Cow®

REFERENCE 1410730

AUTHOR Andrew Walsh, Director Community Development

SUMMARY:

This report is to advise Council that the call for motions and attendees has been made for
the National General Assembly of Local Government to be held in June 2021.

BACKGROUND

Each year, the Australian Local Government Association (ALGA) holds a major event on the
annual local government calendar called the National General Assembly for Local
Government (NGA). The NGA typically attracts more than 700 Mayors, Councillors and
Senior Officers from Councils across Australia. The NGA is Council’'s opportunity to
contribute to the development of national local government policy and receive updates on
the top policy issues facing local government nationally. The NGA also provides a platform
for local government to address national issues and advocate to the Federal Government on
critical issues facing our sector.

The 2020 NGA ‘WORKING TOGETHER FOR OUR COMMUNITIES NGA20° was
unfortunately cancelled due to COVID-19. The ALGA Board has decided to retain the theme
and emphasise the importance of partnerships to building and maintaining resilience in our
councils and our communities.

Council submitted a motion for the 2020 NGA, and it was considered and endorsed by the
Board of the Australian Local Government Association.

EARC Motion:

That Councils call on the Australian Government to commit to the recommendations of the
‘2018 Regional Telecommunications Review’ as published by the Regional
Telecommunications Review committee.

ALGA Action:

The Board agreed to refer the motion to the Hon. Mark Coulton MP, Minister for Regional
Communications.

GENERAL

The ALGA Board is now calling for motions for the 2021 NGA under this year’s theme
‘WORKING TOGETHER FOR OUR COMMUNITIES NGA21’. This theme acknowledges the
need to come together, and with other partners, including the Federal Government, to deliver
for our communities. The NGA will be held this year between 20 - 23 June 2021. The event
is planned to be held in Canberra. At this time, it is unclear whether COVID-19 restrictions
will still be in force in June 2021, but if this is the case the NGA may also include virtual
participation and attendance.

ALGA received significant feedback on the motions process and topics from the 2018 and
2019 NGA. In response to the feedback received, ALGA has prepared a discussion paper
that explores data that identifies critical areas local government needs to consider now and
into the future. NGA21 is encouraging motions focused on the theme of partnerships,
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working together and resilience, how local governments can work in partnership with the
Australian Government to address the challenges our communities face or the opportunities
that are arising to build stronger communities.

Motions must be nationally relevant, directly relate to the work of local government nationally
and propose clear action and outcomes. Submitted motions will be reviewed by the National
General Assembly Committee, as well as by State and Territory Local Government
Associations to determine their eligibility for inclusion in the NGA business paper. Motions
are due for submission no later than 12:59pm on 26 March 2021.

To be eligible for inclusion in the NGA Business Papers, and subsequent debate on the floor

of the NGA, motions must meet the following criteria:

% be relevant to the work of local government nationally;

< be consistent with the themes of the NGA;

% not be focused on a specific location or region — unless the project has national
implications. You will be asked to justify why your motion has strategic importance
and should be discussed at a national conference;

< complement or build on the policy objectives of your state and territory local
government association;

s be submitted by a Council which is a financial member of their state or territory local
government association;

% propose a clear action and outcome i.e. call on the Australian Government to do
something;

« be a new motion that has not already been debated at an NGA in the preceding two
years; and

< not be advanced on behalf of external third parties that may seek to use the NGA to
apply pressure to Board members, or to gain national political exposure for positions
that are not directly relevant to the work of, or in the national interests of, local
government.

K/

RECOMMENDATION

That Council:

(a) Notes the report on the call for motions for the 2021 National General Assembly
of Local Government.

(b) Nominates Councillors ..........cccvvvivivnnnnens and Senior Officer of Council
............... to attend the NGA 21.

(c) Endorses the following motions to be submitted on behalf of East Arnhem
Regional Council.

(1)
)
®3)

OR

(d) Does not submit any motions to the 2020 National General Assembly of Local
Government.

ATTACHMENTS:
1 Discussion-Paper-2021-ALGA- NGA.pdf
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Call for Motions

20 - 23 June 2021
National Convention Centre Canberra

AUSTRALIAN
LOCAL GOVERNMENT
ASSOCIATION
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KEY DATES

16 November 2020
Opening of Call for Motions

26 March 2021
Acceptance of Motions Close

20 - 23 June 2021
National General Assembly

To submit your motion go to:
alga.asn.au

Attachment 1 Page 73



Attachment 1 Discussion-Paper-2021-ALGA- NGA.pdf

SUBMITTING MOTIONS

The National General Assembly of Local Government (NGA) is an important
opportunity for you and your council to influence the national policy agenda.

The 2020 NGA “Working Together for Our Communities” was unfortunately cancelled
due to COVID-19 but the ALGA Board has decided to retain the theme and emphasise
the importance of partnerships to building and maintaining resilience in our councils
and our communities.

To assist you to identify motions that address the theme of the 2021 NGA, the
Australian Local Government Association (ALGA) Secretariat has prepared this short
discussion paper. You are encouraged to read all the sections of the paper but are not
expected to respond to every question. Your motion/s can address one or more of the
issues identified in the discussion paper.

Remember that the focus of the NGA is on partnerships, working together, and
resilience so your questions could focus on how local governments can work
in partnership with the Australian Government to address the challenges our
communities face, or the opportunities that are arising to build back better.

Criteria for motions

To be eligible for inclusion in the NGA Business Papers, and subsequent debate on
the floor of the NGA, motions must meet the following criteria:

1. be relevant to the work of local government nationally;

2. not be focussed on a specific location or region — unless the project has national
implications. You will be asked to justify why your motion has strategic national
importance and should be discussed at a national conference;

3. be consistent with the themes of the NGA;

4. complement or build on the policy objectives of your state and territory local
government association;

5. be submitted by a council which is a financial member of their state or territory
local government association;

6. propose a clear action and outcome i.e. call on the Australian Government to do
something;

7. be a new motion that has not already been debated at an NGA in the preceding
two years; and

8. not be advanced on behalf of external third parties that may seek to use the NGA
to apply pressure to Board members, or to gain national political exposure for
positions that are not directly relevant to the work of, or in the national interests
of, local government.
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OTHER THINGS TO CONSIDER

Motions should generally be in a form that seeks the NGA's support for a particular
action or policy change at the Federal level which will assist local governments to meet
local community needs. Motions should commence as follows: This National General
Assembly calls on the Australian Government to restore funding for local government
Financial Assistance Grants to a level equal to at least 1% of Commonwealth taxation
revenue.

To ensure efficient and effective debate where there are numerous motions on a similar
issue, the ALGA Board NGA Subcommittee will group the motions together under an
overarching strategic motion. The strategic motions have either been drafted by ALGA
or are based on a motion submitted by a council which best summarises the subject
matter. Debate will focus on the strategic motions. Associated sub-motions will be
debated by exception only.

Motions should be lodged electronically using the online form available on the NGA
website at: www.alga.asn.au. All motions require, among other things, a contact officer,
a clear national objective, a summary of the key arguments in support of the motion,
and the endorsement of your council. Motions should be received no later than 11:59pm
AEST on Friday 26 March 2021,

Please note that for every motion it is important to complete the background section on
the form. The background section helps all delegates, including those with no previous
knowledge of the issue, in their consideration of the motion. There is a word limit of 150
for the motion and 200 for the national objective and 300 for the key arguments,

All motions submitted will be reviewed by the ALGA Board’s NGA Sub-Committee, as
well as by state and territory local government associations to determine their eligibility
forinclusion in the NGA Business Papers. When reviewing motions, the Sub-Committee
considers the importance and relevance of the issue to local government and whether
the motions meet all the criteria detailed above.

Please note that motions should not be prescriptive in directing how the matter should
be pursued.

With the agreement of the relevant council, motions may be edited before inclusion
in the NGA Business Papers to ensure consistency. If there are any questions about
the substance or intent of a motion, the ALGA Secretariat will raise these with the
nominated contact officer.

Any motion deemed to be primarily concerned with local, state or territory issues will
be referred to the relevant state or territory local government association and will not
be included in the NGA Business Papers.

There is an expectation that any council that submits a motion will be present at the
National General Assembly to move and speak to the motion.
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3

INTRODUCTION

2020 has been a year like no other. A year that many individuals and organisations, including
councils, would wish to forget. While the drought lessened its hold on parts of the country to be
replaced by floods, more than 110 local government areas were severely impacted by the Black
Summer (2019-20) bushfires - and no one was spared the effects of the battle against COVID-19.
The 2020-21 storm and fire season may add to the sense that it was a year of disasters.

Friedrich Nietzsche said: “That which does not kill us, makes us stronger.” So how can councils
become stronger after 2020? How can we ensure that our communities are stronger and more
resilient? How do we work together and with our partners to ensure that we build back better from
the series of unprecedented events that have marked 20207
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COUNCIL RESILIENCE

In the first quarter of 2020, state and territory Governments closed facilities where
people gathered in numbers to reduce the probability that hospitals would be
overwhelmed by a rise in COVID-19 cases. This included a substantial number of
council owned and operated revenue generating facilities which had flow-on effects
for other revenue- generating enterprises such as paid parking. Major funding gaps
rapidly emerged in many councils that typically generated significant amounts of own
revenue.

Councils that cannot generate significant amounts of the own revenue are typically
dependent on grant funding from other levels of government, including Financial
Assistance Grants from the Australian Government. These councils tend to service
rural, regional and remote communities that are often large in area but small in terms
of population. The capacity of these councils to deliver all their required services and
infrastructure can be severely strained at any time.

With local government funding under pressure across the nation, and other levels
of government facing fiscal constraints, councils may need to do more with less in
the near term and be innovative with both budgeting, service delivery, balancing
competing demands and longer term financial planning. Services may need to be
scaled down or delivered in innovative ways. Asset management and maintenance
programs may need to be varied. Working collaboratively with neighbouring councils
or forming alliances may be a way of achieving efficiencies and enhancing service
delivery along with fostering innovation, cutting red tape, and working in partnership
with third parties may be others.

Digital service delivery and working from home - adopted during the height of the
pandemic - may become the new norm. This may increase opportunities for councils
to innovate, work together and share resources, and fill long term skill gaps. New
challenges may emerge including how staff are supported and how productivity,
collaboration and motivation maintained. There may be significant consequences for
local democracy and council’s ability to engage authentically with their communities.
Digital transformation and technology modernisation will be essential for some
councils. Even already well-established adopters of digital technology may need to
rethink their approach.

Attachment 1 Page 77



Attachment 1 Discussion-Paper-2021-ALGA- NGA.pdf

Can the Australian Government assist councils
with efficiency measures that reduce the cost
of services without a major change in service
levels experienced by the community?

What opportunities are available to enhance
the adaptive capacity of councils and its
potential to ‘weather the storm’ through
innovation and creativity? How can the
Australian Government assist?

Apart from Financial Assistance Grants, how
can the Australian Government assist councils
to become more financially sustainable and
able to better meet the needs of their
communities? Are there new partnership
programs or policy changes the Government
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COMMUNITY RESILIENCE

Community resilience is the capicity of communities to respond to, withstand, and recover from
adverse situations including natural disasters, persistent drought, pandemics, fluctuations in global
trade, recession, and a rise in inequality. In some circumstances in response to these pressures and
stresses, local communities are not able to recover to their previous state. Instead they need to
adapt to cope with long term stresses. But ideally, we want all communities to not only survive but
thrive.

Local governments play a critical role in building resilient and sustainable communities and
helping to buffer people and places against social, economic, and environmental disruptions and
overcome adversity. One critical area is through the provision of resilient infrastructure. Councils’
infrastructure should meet the community’s current and future demand, be built to contemporary
standards, be affordable for both the council and the user, and be reliable with appropriate asset
management practices in place to ensure maximum return on investment.

In addition to physical infrastructure, social infrastructure is also vital for resilience. Social
infrastructure is broader than just buildings, it includes the individuals and groups, places, and
institutions, including councils, that foster community cohesion and social support. Communities
and individuals with good social networks and connections demonstrate greater resilience.

The loneliness epidemic is challenging social resilience. Research produced before the coronavirus
pandemic revealed that one in four adult Australians are experiencing loneliness with over half
the nation reporting they feel lonely for at least one day each week. In addition to its impacts on
community resilience, feeling lonely can pose a bigger risk for premature death than smoking or
obesity and can be associated with depression, poorer cardiovascular health and, in old age, a
faster rate of cognitive decline and dementia.

Communities that are more vulnerable to shocks and disasters are often reliant on only one industry,
have minimal redundancy or no backups for essential services and infrastructure such as only one
source of water, one powerline or one access road. They also often only have few voluntary or
charitable organisations working in the community. Often community leadership is weak or fails to
inspire, engage, and unleash the power of other leaders and critical social networks.

Community resilience cannot be built and then left to its own devices. It needs to be strengthened
continuously, not just in times of crisis. It involves people getting together to create sustainable
links within their community and the community and its leaders having the ability to learn from
experience and improve over time.
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How can councils work in partnership with the other
tiers of government to adopt a community development
approach that builds resilience?

What are the best models available to councils to ensure
that our communities thrive and focus on prevention
and preparation rather than relief and recovery? How
can the Australian Government partner with councils to

ensure thriving communities?

What actions can councils take, in partnership with
others including the Australian Government to promote
community resilience and protect against external
shocks such as industry closures or natural disasters?
Are tools available to assist councils build community
resilience or do we need new or different tools?
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COLLABORATION AND PARTNERSHIPS

Creating a resilient community and ensuring a resilient and sustainable council
requires partners. Councils can work with partners in different ways to find local
solutions to local problems. They can partner with a wide range of organisations
including other councils, other levels of government, the voluntary and community
sector or business and research sector organisations. The aims of these partnerships
are typically to improve services and deliver changes to benefit the local area.

Collaboration and partnerships with other councils and public or private organisations
can also bring benefit from economies of scale in providing services or purchasing
in bulk for example. Procurement partnerships have been a particularly successful
example of this. Working in partnership can make a considerable contribution to
efficiency improvements, such as through cost savings in back-office functions or
sharing of plant and equipment.

Other benefits associated with partnerships and collaboration include opening the
way for local communities to share ideas and connect with others. Partnerships
enhance the ability of a council to access innovation, enhance skills development,
work across council boundaries to address regional issues, and maximise competitive
advantage in the delivery of major infrastructure projects.

Strategic collaboration is not just about savings and sharing resources. It is also
about maximising capacity in addressing community expectations, or working with
members of the community to overcome challenges and seize opportunities. For
example, building and maintaining productive partnerships with Aboriginal and
Torres Strait Islander people and communities is critical for councils committed to
Closing the Gap and involving Aboriginal and Torres Strait Islander communities in
decision-making and service development and delivery.

Collaboration and partnerships that work well are underpinned by good governance,
an agreed purpose, and mutual benefit.

Thereis a long history of local government partnering with the Australian Government
to deliver projects and programs that benefit local communities, achieve fairness and
equity across the nation, and support local delivery of services and infrastructure. In
the absence of constitutional change, how do we further build and strengthen this
partnership with the Australian Government?
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How do we encourage and incentivise councils to
embrace partnerships and collaborative arrangements
more enthusiastically including those which seek to
ensure the development of economic development
supporting infrastructure?

What are the obstacles to working in partnership with
other councils or organisations? Can the Australian
Government help overcome these?

How do councils, together with their communities, work
in partnership to build resilience and entrench it into
everyday life?
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COMMUNITY DEVELOPMENT REPORTS Qfg

ITEM NUMBER 10.2 :

TITLE Community Development Update R ; W\
REFERENCE 1441021 Fional Cow®
AUTHOR Andrew Walsh, Director Community Development

SUMMARY:

This report is to provide information on the progress, successes, challenges and future
opportunities of the Council’s Community Development Directorate.

BACKGROUND

The Community Development Directorate covers the following areas and operations of
Council; Aged Care & Disability services, Children and Library services, Youth Sport and
Recreation services, Community Media, Community Night Patrol, Australia Post, Local
Authority Support, Accommodation Businesses, Sobering Up Shelter, Local Commercial
Opportunities, including the Territory Housing contract and Community Development
Coordination through Council Offices. This report provides opportunity at Ordinary Council
Meetings to update the elected members and allow an opportunity for discussion and
feedback.

GENERAL

December and January have brought a mix of joy and disappointment, success and
challenge to the Community Development Directorate. The Community Development team,
through the work of the various departments, have ensured community school holiday
programs were run with a focus on youth engagement. Christmas and the festive season
were celebrated with assitance given to Santa in his various appreances throughout East
Arnhem.
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The festive season, however, was not all joy and celebration. In January, the communites of
Arnhem Land became quite unsettled, with community unrest appearing in many locations,
reckless driving that has led to death, many operational centres suffering vandalism, break
and enters, theft and vehicle damage. This slows progress and limits serivces that are
delivered to our residents.

With the Christmas period now truly in the rear view, the teams have moved their focus to
the year ahead. A major part of the December/January period was a requirement for
milestone reporting for the multiple agencies that provided funding to Council. Most reporting
requirements are now completed. They have provided clear guidance on areas for
improvement over the next six months and have also highlighted what has been achieved by
the departments.
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Youth Sport and Recreation, in the near future, will be participating in Eastern Cup, Garma
Well Being Camp, Youth Week Celebrations and the Barunga Festival. To ensure the staff
have the required core skills, Youth Sport and Recreation staff will be involved in a range of
training, from CDU, Bachelor Media Training, Restorative Practice, Aboriginal Youth Mental
Health, Computer Literacy, First Aid, and not to forget the importance of AFL in community,
members of the Youth Sport and Recreation team will be undertaking umpire training. In
addition to upskilling the staff, the Youth Sport and Recreation department will now start
planning for the second transition of the service due to the reduction of funding from the
NIAA. Information on the proposed transition will be provided in April 2021. To ensure the
transition is completed with respect to community needs, the Youth Sport and Recreation
department will be seeking information and program input from the Local Authorities in
March 2021. This consultation will ensure that the Youth Sport Recreation program involves
authentic design from the community.
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Community Night Patrol operations, in addition to assisting over 8,000 community members
in the past six months, has been able to increase its focus on relationship building in the
community. Many communities, following the community co-designed Community Night
Patrol work plans, have been taking a greater cultural leadership role in community
disruptions, working side by side with police in a mediator function to assist in the restoration
of community safety. Community Patrol, at most locations, is also a visible presence at the
majority of community events, including football.

East Arnhem Childcare and Libraries closed for the Christmas period and have now
reopened, and are refreshed and ready for business.

The Christmas period for Aged & Disability Services has been quite different from previous
years, with the majority of operational centres remaining open during the period. With the
doors open, the valuable work that Aged & Disability teams provide continued. Even with the
wet season upon us, the team was able to adapt many of the clients’ favourite activities —
indoor volleyball was a hit.
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Ordinary Council

RECOMMENDATION

That Council notes the Community Development Report.

ATTACHMENTS:

There is no attachment to this report.
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COMMUNITY DEVELOPMENT REPORTS

ITEM NUMBER 10.3

TITLE Aged & Disability - Update | 3
REFERENCE 1441942 Hlonal Cow®
AUTHOR Andrew Walsh, Director Community Development

SUMMARY:

This report is to provide information and seek support from the elected members of Council
on the planned development of the Aged & Disability Service.

BACKGROUND

The Aged & Disability Service of Council provides care and support to a range of clients
throughout the region. The service has been operationally strong for many years. The
development of the service has been evolving due to the need to meet legislative
requirements, offer services through different funding opportunities, and with the input of
clients’ care plans, enabling the clients to shape the design of the service and also provide
valuable information on the current gaps in delivery.

With the service now developed to a position of maturity, it is now time to embark on the next
chapter to maintain the quality and continue the growth of the service. Through support and
guidance from Council, the service needs to be designed for the future around the needs of
the clients. It needs to be designed to provide the maximum impact for all involved with the
service, employees and clients alike.

GENERAL

Managing the growth of the service involves streamlining processes and procedures and
ensuring there is consistency across the multiple operational centres. It involves staying
current with emerging technology, client needs, and addressing appropriate service delivery

gaps.

The time has come where the service has potential to change the way it works, to cut the
administrative burden on staff, so we can focus on clients, service and care. Like all other
successful operational areas of Council, Aged & Disability needs to invest in our
infrastructure, update our systems, and keep our tools current.

In August 2020, the Aged & Disability Regional Manager met with Council to discuss the
service in detail, to discuss challenges and future opportunities. Since this meeting, the
items discussed have been reviewed. This report will provide an update on: Current Position,
Aged & Disability App Development, Short Term Accommodation Venture, Occupational
Therapy & Staff Training.
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Financials:

25 February 2021

The information below shows the past expenditure compared to income and annual result.

Income/Expenses (excluding carried forward)

Annual Income Reconciliation

2018FY 2019FY 2020FY
Mungkadinamanja Flex Aged Care - Angurugu - - -

458,506 531,152 544,160
NT Jobs Package Aged Care Services - - -

1,236,924 1,254,241 1,271,950
Commonwealth Home Support Program (CHSP) - - -

973,121 986,767 1,111,287
Home Care Packages -A.K.A Medicare - - -

2,377,191 2,382,040 1,857,722
NDIS - National Disability Insurance Scheme (NDIS) - - -

2,447,381 3,022,894 2,514,359

7,493,122 8,177,094 7,299,478

Annual Expenditure Reconciliation

2018FY 2019FY 2020FY
Mungkadinamanja Flex Aged Care - Angurugu

259,075 331,721 344,728
NT Jobs Package Aged Care Services

1,236,924 1,254,241 1,276,012
Commonwealth Home Support Program (CHSP)

973,121 986,767 1,111,287
Home Care Packages -A.K.A Medicare

1,573,611 1,649,905 1,467,233
NDIS - National Disability Insurance Scheme (NDIS)

2,100,421 2,444,615 2,353,037

6,143,152 6,667,248 6,552,298
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Approximate Surplus each year - - -

1,349,971 1,509,846 747,180

The 2020 year was affected by the onset of COVID-19, client attrition rates, and slow
government release of Home Care Packages. However, on average the service is currently
poised to make a significant return each financial year, which will allow flexibility in the
staffing plan, and to plan asset refurbishment/replacement. As part of the review of Aged &
Disability Services, a review of our pricing schedule has been undertaken. In the 2021/2022
financial year, the price point of most services will be amended for the benefit of the service
and clients.

Aged & Disability Services, before adoption of the revised budget reserves hold
$4,171,284.00.

Occupational Therapy:

In 2021, to meet client care plans with greater efficiency, provide regular ongoing care, a full
time Occupational Therapist (OT) will be added to the staffing plan.

From National Disability Insurance Scheme (NDIS) 2020 plans, potential earnings of an OT
out of the Therapy bucket, specifically, are estimated to be $200,000 per year and out of
Skills Development an additional $389,515 per year. These forecasted revenue will be used
to offset the operational cost of introduction of the internal service.

The primary role of the occupational therapist is to create individualised programs for each
participant to achieve realistic goals of a client’'s NDIS plan. This includes scripting specific
equipment, resources and training/ upskilling local staff to provide local support to
participants, and teaching family and carers how to deliver this program at home. Programs
would include rehabilitation, exercise, communication, life skills programs (money,
budgeting, shopping, banking, Centrelink reporting, cooking, showering and medication
management) and would be based on the achievable goals of participants and their families.

Currently, participants have not had the benefit of regular therapy, due to remoteness and
time commitments/constraints of regionally based organisations.

Staff Training:

The new internal Aged and Disability training model commenced on Wednesday, 14 October
2020, with first lessons taking place right across the region. All Coordinators are now
working towards having the necessary training qualifications to deliver training to their staff,
providing on-the-job support in both theory and practical applications of the relative units of
competency. This level of support is crucial to the success of developing a skilled and
competent workforce, reducing our reliance on external providers. The implementation of the
training model provides greater understanding of content, resulting in the ability to provide
consistent ongoing quality care.
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Administration:

To stay current and ensure accuracy and workforce satisfaction, our administration process
needs to be updated, streamlined and focused on staff usability. In February this year, we
will be working with consultants to remove the administration burden through the introduction
of technology, the Aged & Disability App. This technology will be in the hands of our care
givers, with systems that help prompt, record and plan care. The system design will be
focused on removing the multi touch, paper based approach in record keeping that is
currently happening.

This work will lead to the Aged & Disability workforce having tablet based working tools,
which along with removing some of the administrative burden, will help with staff
engagement and retention and autonomy.

The initial engagement will be business requirement analysis before proceeding, to ensure
that the project will add reasonable value for the capital expenditure required.

Infrastructure & Assets:

Aged & Disability does not currently have any asset management plans. All current
upgrades or repairs are based on opportunity or need. An action arising from the review of
the Aged & Disability service is the need to create asset management plans for the service.
The completion of these management plans will dictate the future spend and frequency of
replacement/refurbishment. The establishment of Asset Management Plans is a priority for
the service.

Currently, the Gapuwiyak Aged & Disability Centre requires repairs to the roof. | am seeking
approval to withdraw $30,227.50 from the Aged & Disability reserve for the repairs.

Short Term Accommodation:

East Arnhem Regional Council has recently engaged a consultant to assess the feasibility of
an EARC run Short Term Accommodation (STA) in Darwin.

While the initial feasibility study does show some positive indicators, current market trends
inside the NDIS program have caused concern, and until further stability returns to the NDIS
program, this option will not be explored further. This is due to current industry trends and
the assessment of the viability of the Nhulunbuy Short Term accommodation run by Carers
NT.

For interest, a brief summary of the outcomes of the feasibility study for an EARC Short
Term Accommodation is provided below.

Short Term Accommodation (STA) Feasibility

As an Aged Care & Disability provider, we have experienced issues with obtaining culturally
appropriate disability services under the NDIS for clients. Strategically, there are strong
arguments in favour of EARC moving forward to provide Short Term Accommodation (STA)
services in Darwin. It is important to note that this is not a risk-free venture and EARC would
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need to work carefully during the development phase to ensure that the cash flow risks are
minimised. The STA is not a profit based proposal. The service is based on providing
additional care requirements that is culturally designed to suit the clients of the East Arnhem
Region.

From a utilisation perspective, EARC is aware that a large number of the clients have up to
four weeks of Short Term Accommodation per annum in their plans and believe that there is
strong demand for an offering such as this. In addition to participants from the EARC local
government area, the facility could also market to clients from other regions, who have
shown strong initial interest in the concept.

The key assumptions used in our Financial Forecast are:

e The capped price for services will be as per the NDIS Standard Price Guide

e Assumed utilisation of 75% and charged at “Standard Ratio 1 staff - 2 participants”

o Afull set of staff at 1:2 ratio, 24/7

¢ We have also made an allowance for a reduction in shift time due to the presence of
an on-site manager.

On the basis of these assumptions, the Key Indicators from the Financial Forecasts are:

s %age of

sales

Revenue $1,167,152 100.0%
Less: Variable expenses — food and consumables S 19,710 1.7%
Less: Employment Expenses S 800,867 68.6%
Gross Profit After Employment Costs and Consumables $ 346,576 29.7%
Less: Direct Costs $117,576 10.1%
Net Contribution $ 229,000 19.6%
Less: Payment to EARC for Overheads and Interest $ 205,368 17.6%
Net Surplus $ 23,631 2.0%

These key indicators from the financial forecasts illustrate that STA is assumed to make a
net

contribution of 19.6% after all expenses. After a contribution of some 17.6% to EARC
overheads to pay for corporate supports the STA returns a surplus of 2%.

Council may re-consider the option of an EARC run Short Term Accommodation (STA) in
Darwin in the future, depending on the movement of industry trends.

RECOMMENDATION
That Council:
(@) Notes thereport.

(b) Approves the $30,277.50 draw from the Aged & Disability Reserve for repairs to
the Gapuwiyak Aged & Disability Centre.
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ATTACHMENTS:
There are no attachments for this report.
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CORPORATE SERVICES REPORTS

ITEM NUMBER 111 o =
TITLE Corporate Services Report Ko | : A'&
REFERENCE 1411786 Fional Con®
AUTHOR Michael Freeman, Corporate Services Manager

SUMMARY:

This report provides an update on Corporate Services matters.

Human Resources Report

Total employees: 297

Graph by Location

47 45

B Number of Employees ason 31.12.2020 B Number of Employees ason 31.01.2021

Graph by Gender

NUMBER OF EMPLOYEES ASON 31.12.2020 NUMBER OF EMPLOYEES ASON 31.01.2021
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-05 -



Ordinary Council 25 February 2021
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Graph by Indigenous/Non Indigenous Employees

NUMBER OF EMPLOYEES ASON 31.12.2020 NUMBER OF EMPLOYEES ASON 31.01.2021

WATSI W NONATSI

Percentage of hours worked and not worked across the various Services and
Locations:

The worked column should be higher than 77%.

Service Service Location Location Worked Leave Absent
Code Description Code Description
107 Community 11 Angurugu 61.40% 22.21%  16.40%  100.00%
Development
12 Umbakumba 92.33% 7.67% 0.00% 100.00%
13 Milyakburra  74.88%  13.18%  11.94%  100.00%
14 Ramingining 62.33%  12.66%  25.01%  100.00%
15 Milingimbi 63.15%  12.68% 24.17%  100.00%
16 Gapuwiyak  70.35%  15.35%  14.30%  100.00%
17 Galiwinku 72.10%  15.27%  12.63%  100.00%
18 Yirrkala 61.97% 22.19%  15.85%  100.00%
20 Nhulunbuy  91.08% 8.92% 0.00% 100.00%
Community 69.87%  15.30%  14.83%  100.00%
Development
Total
108 Veterinary and 11 Angurugu 50.97%  15.75%  24.27%  100.00%
Animal Control
Services
17 Galiwinku  100.00%  0.00% 0.00% 100.00%
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Service Service Location Location Worked Leave Absent Grand

Code Description Code Description Total

18 Yirrkala 89.36% 10.64% 0.00% 100.00%

20 Nhulunbuy 2857%  71.43% 0.00% 100.00%

Veterinary and 68.07% 18.90% 13.03% 100.00%
F————=__ Animal Control
Services Total

112 Fleet and 20 Nhulunbuy 75.34% 10.06% 14.60% 100.00%
— Workshop
Services

Fleet and 75.34% 10.06% 14.60% 100.00%
— Workshop
Services Total

114 Information 21 Darwin 95.76% 4.24% 0.00% 100.00%
= __Communication
and Technology
Services

Information 95.76% 4.24% 0.00% 100.00%
= __Communication
and Technology
Services Total

115 Library Services 11 Angurugu 63.98% 24.90% 11.12%  100.00%

12 Umbakumba 12.80% 2.89% 84.32%  100.00%

14 Ramingining 54.19%  24.04% 21.77%  100.00%

15 Milingimbi 70.44%  22.25% 7.31% 100.00%

17 Galiwinku 14.09% 11.11% 74.81%  100.00%

20 Nhulunbuy  88.45%  10.62% 0.93% 100.00%

Library Services 53.22% 16.30% 30.47%  100.00%

118 Local Road 20 Nhulunbuy  74.84%  25.16% 0.00% 100.00%
=" Maintenance &

Traffic

Management

Local Road 74.84%  25.16% 0.00% 100.00%

Maintenance &
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Service Service Location Location Worked Absent Grand
Code Description Code Description Total
Traffic
Management
Total
122 Building and 20 Nhulunbuy 85.07% 14.64% 0.30% 100.00%
—__Infrastructure
Services
Building and 85.07% 14.64% 0.30% 100.00%
—=__Infrastructure
Services Total
129 Waste and 15 Milingimbi 100.00% 0.00% 0.00% 100.00%
. __Environmental
Services
17 Galiwinku 100.00% 0.00% 0.00% 100.00%
20 Nhulunbuy 80.45% 19.55% 0.00% 100.00%
Waste and 86.31% 13.69% 0.00% 100.00%
. __Environmental
Services Total
134 Fleet and 15 Milingimbi 56.52% 22.16% 21.32% 100.00%
— Workshop
Services
16 Gapuwiyak  30.00%  20.11%  49.89% 100.00%
Fleet and 50.16% 21.67%  28.18% 100.00%
— Workshop
Services Total
138 Council 14 Ramingining 100.00% 0.00% 0.00% 100.00%
F—— Housing/Tenancy
Services
15 Milingimbi 50.00% 0.00% 50.00% 100.00%
20 Nhulunbuy 97.32% 2.68% 0.00% 100.00%
Council 97.37% 2.24% 0.39% 100.00%

Housing/Tenancy
Services Total
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Service Service Location Location Worked Leave Absent Grand
Code Description Code Description Total
139 Visitor 14 Ramingining 69.12%  27.05% 3.83% 100.00%
Accommodation
Visitor 69.12%  27.05% 3.83% 100.00%
Accommodation
Total
141 Aged Care and 11 Angurugu 58.38%  39.11% 2.51% 100.00%
Disability
Services
12 Umbakumba 83.09% 12.30% 4.61% 100.00%
14 Ramingining  78.65% 13.82% 7.53% 100.00%
15 Milingimbi 80.37% 14.25% 5.38% 100.00%
16 Gapuwiyak  76.35%  16.80% 6.84% 100.00%
17 Galiwinku 82.98% 10.95% 6.07% 100.00%
18 Yirrkala 88.28% 9.14% 2.57% 100.00%
20 Nhulunbuy 84.30% 14.75% 0.95% 100.00%
Aged Care and 79.12% 16.23% 4.65% 100.00%
— Disability
Services Total
145 Children and 12 Umbakumba 54.74% 11.40%  33.85% 100.00%
= _Family Services
15 Milingimbi 22.64%  22.03% 55.33% 100.00%
16 Gapuwiyak  48.88% 15.88%  35.23% 100.00%
17 Galiwinku 56.92% 20.85% 22.23% 100.00%
18 Yirrkala 56.48% 15.09%  28.43% 100.00%
Children and 54.45% 16.25% 29.31% 100.00%
= _Family Services
Total
147 Community 11 Angurugu 92.68% 6.83% 0.49% 100.00%
F———_ Patrol and SUS
Services
12 Umbakumba 70.74% 0.99% 28.26% 100.00%
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Service Service Location Location Worked Absent Grand

Code Description Code Description Total

13 Milyakburra  43.09% 7.99% 48.92%  100.00%

14 Ramingining 72.43% 7.42% 20.15%  100.00%

15 Milingimbi 64.99% 14.43% 20.59%  100.00%
16 Gapuwiyak  51.57%  21.28%  27.16%  100.00%
17 Galiwinku 68.36%  10.61%  21.03%  100.00%
18 Yirrkala 53.22% 5.86% 40.93%  100.00%

19 Gunyangara 33.97%  19.69%  46.33%  100.00%

20 Nhulunbuy  77.48%  14.58% 7.94% 100.00%
Community 63.45%  12.34% 24.21%  100.00%
e Patrol and SUS
Services Total
152 Youth, Sport and 11 Angurugu 61.35% 5.07% 33.58%  100.00%
— Recreation
Services
12 Umbakumba 71.45%  15.69%  12.86%  100.00%
13 Milyakburra ~ 50.00% 4.00% 46.00%  100.00%
14 Ramingining  74.86% 5.18% 19.97%  100.00%
15 Milingimbi 82.46%  14.35% 3.20% 100.00%
16 Gapuwiyak  54.17%  13.57%  32.27%  100.00%
17 Galiwinku 84.48%  13.15% 2.37% 100.00%
18 Yirrkala 83.76% 7.97% 8.27% 100.00%
19 Gunyangara 43.02% 1.94% 55.04% 100.00%
20 Nhulunbuy  89.96%  10.04% 0.00% 100.00%
Youth, Sport and 7459%  10.94% 14.47%  100.00%
— Recreation
Services Total
167 Corporate 21 Darwin 87.68% 12.11% 0.20% 100.00%
— Services
Corporate 87.68% 12.11% 0.20% 100.00%

Services Total
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Service Service Location Location Worked Leave Absent Grand

Code Description Code Description Total

168 Governance and 20 Nhulunbuy  68.98%  31.02% 0.00% 100.00%
Governance and 68.98% 31.02% 0.00% 100.00%
CEO Total

169 Municipal 11 Angurugu 49.83% 11.49%  38.68% 100.00%

— Services

12 Umbakumba 64.98%  24.99%  10.03%  100.00%

13 Milyakburra  69.35%  11.91% 18.74% 100.00%

14 Ramingining 67.34%  25.04% 7.62% 100.00%

15 Milingimbi 78.24% 11.28% 10.48% 100.00%
16 Gapuwiyak 79.76% 17.31% 2.94% 100.00%
17 Galiwinku 81.60% 12.84% 5.57% 100.00%
18 Yirrkala 65.01% 19.71% 15.28% 100.00%
19 Gunyangara 45.15% 25.28% 29.57% 100.00%
Municipal 68.39% 17.99% 13.63% 100.00%
=" Services Total
Grand 71.42% 15.08% 13.50% 100.00%
Total

VACANCY REPORT AS OF 31.01.2021

Position Recruitment Request Location

Project Officer - Family Support Worker Angurugu
Municipal Services Officer Angurugu
Community Library Officer Angurugu

Aged Care & Disability Services Support Worker Angurugu
Aged Care & Disability Services Officer Angurugu
Community Development Coordinator Angurugu
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Community Patrol Officer Angurugu
Community Patrol Officer Angurugu
Senior Human Resources Officer Darwin
Child Care Worker (2) Galiwinku
Aged Care & Disability Services Operations Coordinator Galiwinku
Community Patrol Officer Galiwinku
Youth Sports & Recreation Coordinator Galiwinku
Youth Sports & Recreation Coordinator Galiwinku
Aged Care & Disability Services Support Worker Gapuwiyak
Community Media Officer Gapuwiyak
Youth Sports and Recreation Worker Gapuwiyak
Community Patrol Officer - Expansion Service Gunyangara
Aged Care & Disability Services Support Worker Milingimbi
Aged Care & Disability Services Support Worker Milingimbi
Environment and Recycling Officer Milingimbi
Environment and Recycling Officer Milingimbi
Nutrition Officer Milingimbi
Community Liaison Officer Milingimbi
Youth Sport and Recreation Worker Milyakburra
Community Patrol Officer - Expansion Service Nhulunbuy
Occupational Therapist Nhulunbuy
Regional Waste & Environment Manager Nhulunbuy
Community Library Officer Nhulunbuy
Aged Care & Disability Services Support Worker Ramingining
Aged Care & Disability Services Support Worker Ramingining
Aged Care & Disability Services Support Worker Ramingining
Nutrition Officer Ramingining
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Aged Care & Disability Services Support Worker Ramingining
Community Liaison Officer / Customer Service Officer Umbakumba
Aged Care & Disability Services Support Worker Umbakumba
Community Patrol Officer Umbakumba
Community Patrol Officer Umbakumba
Community Patrol Officer Umbakumba
Youth Sports & Recreation Coordinator Umbakumba
Aged Care & Disability Services Support Worker Umbakumba

Child Care Worker Yirrkala

Child Care Worker Yirrkala

Municipal Services Officer Yirrkala

Aged Care & Disability Services Officer Yirrkala

Number of Vacancies (Jan - Dec 2020)

JAN FEB MARCH APR MAY JUN JUL AUG SEP ocT NOV BEC

Community External Grand Total

Records Management Reporting

1. EDRMS MagiQ Docs Registration

A total of 8,380 documents were processed by Records in the three months of the quarter
ending 31 December 2020. This is inclusive of all incoming mail and emails and transfer of
documents from the current folder structure to the new Business Classification Scheme that
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is under development. A large number of emails were saved into MagiQ Docs by Records
relating to Health and Safety.

2. Training and Development

Since October 2020 to 31 December 2020, 7 employees were provided with Records
Management Awareness and MagiQ Docs training. The attendees were from various EARC
Departments. Training and development is a priority area of the Records Department. A full
3.5 hours of training is undertaking by employees.

3. Records Management Quality Control Activities

The Records Department has embarked on a number of improvement strategies to promote
good recordkeeping practices within EARC. This is inclusive of the following:
o Establishment of Approved Acronyms and Abbreviations;
e Document Registration quality control checks to minimize errors;
e User Access and Security — Monthly User Access and Security Report is being done
and regular auditing of high level sensitive folders, such as Human Resources.

The focus area for the quarter ending 31 December 2020 has been the reconciliation of
offsite storage boxes at the TIMG (Total Information Management Group) Offsite storage
Provider premises. Some discrepancies have been identified and are currently being looked
at to ensure EARC records match with the boxes held at TIMG. The process also involves
cataloguing those boxes that are currently uncatalogued to ensure appropriate retention of
records.

Work Health and Safety Reporting

2021 January incident statistics
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January 0 0 0 0 0 0 0 7 2 0 1 1 0 1

Closed Incidents = 11
Pending Actions = 0
Open Incidents requiring actions = 2

There has been two incidents where a Youth, Sport and Recreation Coordinator and staff
have been required to break up serious fighting. On one occasion, both youths involved had
knives and the police were called. On the other occasion, the workers were put at risk of
injury. Actions to mitigate these incidents have been discussed but not yet
actioned. Research into recommended actions in the form of Safe Operating Procedures
(SOPs) and in-house staff training on how to effectively manage violent situations need to be
developed and implemented.

2020 Incident statistics
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2020
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Incident Action Items closed or open or pending action:
e Closed incidents = 163 action items closed
¢ Pending action = 15 corrective action in progress not yet complete
e Open incidents = 0 still needing to be investigated

COVID-19 Management

EARC continues to manage the threat of COVID-19 to communities with a robust approach
by monitoring temperatures, conducting Contact Tracing of Council Offices and community
visitors. All our council offices and programs have a Government Approved COVID-19
management plan that is being inspected and reviewed by the NT Government. EARC does
not allow workers to return from interstate travel without conducting risk assessments on
each location and requesting further actions from workers before returning to the community.

RECOMMENDATION
That Council receive the update on Corporate Services matters.

ATTACHMENTS:
There are no attachments for this report.
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ITEM NUMBER 11.2 ﬁf}_x ;,‘;‘;
TITLE New/Updated Policies - Local Govt. Act 2019 | & >
REFERENCE 1412661 Hlonal Cow®
AUTHOR Rudra Suntharalingam, Risk Assurance Manager
SUMMARY:

The Council Policies are documents that provide direction on the operation of Council and
allocate powers and responsibilities to people in particular positions.

With the new Local Government Act 2019, taking effect on 1 July 2021 a suite of new
policies have to be created and the contents of existing policies updated to reflect the new
legislation.

BACKGROUND

The Local Government Act 2019 and its subsidiary supporting regulations and guidelines
require Council to have a range of polices that provide direction on operations of Council and
allocate powers and responsibilities to people holding particular positions.

In addition to the legislative requirements, good governance suggests that further policies
are beneficial where direction is required.

Policies are in two categories — Council policies, where governance direction is appropriate,
and Management policies (or Management Directions) where the Chief Executive Officer
provides operational guidance to employees. Council is required to adopt Council policies.

The new Local Government Act 2019 take effect on 1 July 2021, and as such there was a
need to add new policies and review existing policies. A project plan/approach has been
developed for this exercise and a new policy template created. The new policy template was
approved by the Chief Executive Officer.

Attached are new and/or revised policies that require Council’s approval for adoption.

GENERAL
The policies included in this meeting agenda are:

Due to Local Govt. Act 2019.

Policy Name Brief Summary/Purpose

1. Attendance of meeting via Updated due to Local Govt. Act 2019. This policy authorises members’
— audio/video attendance at meetings via audio or audio-visual conferencing system
and outlines the responsibilities associated with utilising a conferencing
system.
2. Filling Casual Vacancies Updated due to Local Govt. Act 2019. This policy outlines how casual

vacancies for the position of an ordinary member and an appointed
President may be filled.

3 CEO Code of Conduct New policy developed due to Local Govt. Act. 2019. To govern, define
— and outline the expected behaviour of the Chief Executive Officer
(CEO) at all levels in performing duties for or acting on behalf of the

Council.

4. Gifts and Benefits — Council Members  New policy developed due to Local Govt. Act. 2019. The purpose of this
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Policy Name Brief Summary/Purpose

policy is to set out the requirements for council members receiving gifts
or benefits and disclosing relevant gifts or benefits.

5. Reasonable Expenses for Travel and Updated due to Local Govt. Act 2019. The purpose of this policy is to
= Accommodation — Council Members set out council member entitlements for payment or reimbursement of
reasonable expenses for travel and accommodation necessary for

attending council meetings and council business.

6. Caretaker Period during Elections Updated due to Local Govt. Act 2019. The purpose of this policy is to
— set out how council members and staff are to conduct their activities
and actions during the local government general elections caretaker

period.

7. Sufficient Interest in the assessment ~ New policy developed due to Local Govt. Act. 2019. This policy outlines
— record the criteria for a person to be considered as having sufficient interest to
have access to the council assessment record in relation to an

allotment.

Following adoption, the Policy Unit will format the documents in a consistent manner and
target for the policies to be published on 1 July 2021.

RECOMMENDATION

That Council adopts the following policies to take effect on 1 July 2021:
Attendance of meeting via audio/video

Filing Casual Vacancies

CEO Code of Conduct

Gifts and Benefits — Council Members

Reasonable Expenses for Travel and Accommodation — Council Members
Caretaker Period during Elections

Sufficient Interest in the assessment record

ATTACHMENTS:

1 DRAFT Attendance at meetings via audio video policy.docx
2 DRAFT Filling casual vacancies policy.docx
3
4
5

DRAFT CEO Code of Conduct.docx

DRAFT Gifts and benefits policy (council members).docx
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Attendance at meetings via audio or
audio-visual conferencing system policy

Policy Number GOV/003

Policy Category Governance

Responsibility Governance Manager

Council decision (reference/date) or CEO Adoption: | Council

Date to take effect: 1 July 2021
can be any date on, after. or before, 1 July 2021]

Legislative reference: Sections 95(3)(a) and 98(3)(a) of the Local Government
Act 2019

Policy reference: LGAB.1; LGAB.2

Records number: XX

Next Review date: XX

1. Purpose

This policy authorises members' attendance meetings via audio or audio-visual conferencing system and
outlines the responsibilities associated with utilising a conferencing system.

2. Definitions

For the purposes of this policy:

meeting includes any meeting of council, audit committee, council committee, or local authority.
member means a member of council, audit committee, council committee or local authority.

3. Principle

Council is committed to facilitate access and participation in meetings by permitting members to be present
and participate remotely via audio or audio-visual conferencing system if specific needs arise.

4. Application of policy

41 Attendance

It is preferable that members attend meetings in person and members are encouraged to do so where
possible. However, a member may attend a meeting via audic or audio-visual conferencing system.

Except in cases of emergency, members will advise verbally and/or with a written notice to the CEO prior
to the meeting date that they intend to attend a meeting via audio or audio-visual conferencing system
and the reason(s) for not being physically present at the meeting. This does not apply for attendance of
meeting via audio or audio-visual conferencing system from pre-authorised venues, Pre - authorised
venues are the nine communities, the regional hub and the Darwin office.

4.2 CEO responsibilities

The CEO will ensure the provision of an adequate conferencing system and information that enable
members to attend.

4.3 Chairing the meeting

If the Chair is attending the meeting via audio or audio-visual conferencing system, the Chair may decide
to delegate the function of chairing the meeting to the deputy, or if there is no deputy, another member.

4.4 General responsibilities

A member in attendance via audio-visual conferencing system is to consider the appropriateness of their
personal presentation and surrounding environment,

The Chair is to confirm which participants are present at the commencement of the meeting.
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A member who is attending by audio or audio-visual means must advise the Chair if they are about to leave
the meeting. A member must also advise the Chair if they re-join the meeting. These details are to be
recorded in the minutes with a reference to the member's time of departure and time of return.

Meeting minutes will identify whether each member attended in person or via audio or audio-visual means
4.5 Conflicts of interests

Where a conflict is declared, the member must disconnect from the conferencing system prior to the
discussion of the particular agenda item

If member has disconnected from the conferencing system due to a declared conflict, the Chair will contact
the member as soon as the agenda item has concluded and invite the member to re-join the meeting.

4.6 Confidentiality
Members attending meetings remotely will:

(a) ensure that people in their presence who are not members cannot see, overhear or listen to the
member or the meeting (unless the Council is aware and accepts the circumstances), and

(b) Not record the meeting.
4.7 Voting

To ensure the participation of any members attending remotely, the Chair will confirm that members
attending remotely are able to hear the discussion and vote.

If a member is attending via an audio conferencing system without video capability, the Chair is to ask for
verbal confirmation of the member's vote. If a member is attending via audio-visual conferencing system,
the Chair is to ask for the member's vote by show of hands or verbal confirmation.

5. Version

Version Decision Number Adoption date History
00 Rep 9.11, Nov 12 2008 12 Nov 2008 Council Adopted
01 Res 66/ 2015, 27 May 15 27 May 2015 Council Adopted
02 XX XX Council Adopted
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Policy Number GOV/004
_ Policy Category Governance
Responsibility Governance Manager
Council decision (reference/date) or CEO Council
Adoption:
Date to take effect: 1 July 2021
_Legislative reference: Sections 54 and 65(2) of the Local Government Act 2019
Policy reference: LGA4 2
Records number: XX
Next Review date: XX

1. Purpose

This policy outiines how casual vacancies for the position of an ordinary member and an appointed
President may be filled.

2. Casual vacancies - member
Council may fill casual vacancies in the office of an ordinary member as follows:

18 months or more Council will hold a by-election to fill the vacancy.
before the next
_general election.
Less than 18 months, | Council will appoint a person to fill the vacancy until | 54(2)(a)
but not less than 6 the next general election (in accordance with
months, before the clause 3 of this policy).

next general election.
6 months or less, but | Council will appoint a person to fill the vacancy until | 54(2)(b)(i)
not less than 3 the next general election (in accordance with
months, before the clause 3 of this policy).

next general election.
3 months or less Council will leave the office of the ordinary member | 54(2)(b)(ii)
before the next vacant.
general election.

3.  Filling the office of a member

As soon as practicable after the casual vacancy occurs in the office of an ordinary member, the CEO will
seek the view/recommendation of the local authority members,

(1) If they want to fill the casual vacancy
(2) The preferred option of filling the casual vacancy

Options to fill a casual vacancy appointment can include nominating from the local authority or advertising
by publishing in a community newspaper, on the council website, and on council noticeboards in the
community

The advertisement will:
(a) invite applications from electors who are:
(i) eligible under section 46 of the Act; and
(if) enrolled in the relevant ward; and

(b) invite applicants to provide a written statement (1 page) that outlines why the person wants to be a
council member and the qualities they would contribute to the Council, and

(c) advise that the written statement of the applicant may be made public by the Council.

1542)(c)
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The closing date for applications WillBE IS Working daySiiom the date the advertisement is published in
the local newspaper and on the council website.

At the next ordinary council meeting following the closing date, the matter is to be included as an agenda
item for Council's consideration,

When appointing a person to be a council member, Council will give due consideration to:
(a) the person’s level of community involvement,
(b) the person’s suitability for the role; and
(c) any other relevant matters.
Council will decide the appointment by resolution, to take effect 7 days after the date of the resolution,

The CEO is to ensure the successful applicant is advised of their appointment to Council and that an
induction to the position is undertaken as soon as practicable.

4. Appointing a President

The matter of appointing a person to fill a casual vacancy in the office of the President is to be on the agenda
at the next ordinary council meeting after the vacancy occurs. At the ordinary council meeting, Council will,
by vote of existing council members, resolve to:

(a) appoint an existing council member to fill the vacancy in the office of the President until the next
general election; and

(b) for the appointment to commence immediately.
The vacancy in the office of the member will be filled in accordance with clause 3 of this policy.

5. Version

Version Decision Number Adoption date History
00 110/2016 27 July 2016 Council Adopted
01 XX XXXXX Council Adopted
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Policy Number HR/002
_ Policy Category Human Resources
Responsibility Corporate Services Manager
Council decision (reference/date) or CEO Adoption: | Council
Date to take effect: [On or before 1 July 2021]
Legislative reference: Section 175(1) of the Local Government Act 2019
Policy reference: LGA 9.3/5
Records number: XX
Next Review date: XX

1. Purpose

To govern, define and outline the expected behaviour of the Chief Executive Officer (CEO) at all levels in
performing duties for or acting on behalf of the Council.

The Code of Conduct (the Code) is developed in accordance with the Local Government Act 2019 and is a
statement of commitment to how the CEO will conduct themselves in the delivery of service to the
Community.

2. Principles

In order to maintain public confidence in the integrity of the Council, the CEO of the Council must exhibit
the highest ethical standards in the administration of the affairs of the Council.

The CEO must:

(a) act with honesty, integrity and accountability

(b) provide full support to Council;

(c) provide accurate, frank and impartial advice to Council,
(d) implement council policies and decisions;

(e) maintain highest levels of confidentiality

(f) be familiar with and comply with the requirements of the Local Government Act 2019 and other
legislative, industrial or administrative requirements relevant to the CEO's official responsibilities,

(g) take all reasonable steps to ensure that the information upon which the CEQ's decisions or actions are
based is factually correct and relevant to the decisions or actions;

(h) comply with the council staff code of conduct.
(1) declare real or perceived conflicts of interest
() not accept gifts or benefits offered

(k) not bully, harass or discriminate

(I) embrace cultural diversity

3. Definition
Elected Member means individuals elected to Council, including the President of the Council.

Work Health and Safety means a duty of care to provide for the protection to the health, safety and
welfare of workers and others within a workplace.

Conflict of interest means if a person has a personal or financial interest in a matter in regard to which
the person is required or authorised to act or give advice.

Gifts and Benefits means “cash like gifts” including but not limited to, gift vouchers, credit cards, debit
cards with credit on them, prepayments such as phone or internet credit, lottery tickets, memberships or
entitlements to discounts that are not available to the general public or a broad class of persons.
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4. Policy Statement
41 Honesty, Integrity and Accountability
(a) act with honesty and integrity in performing official functions.

(b) act with courtesy and respect towards Council staff, Elected Members, contractors, and members of the
community.

(c) responsibly carry out duties in line with the Code’s principles and associated policies
42 Management of council staff

In relation to the management of council staff, the CEO must ensure that:

(a) appropriate documented processes and procedures are in place,

(b) selection processes for appointment or promotion are fair, equitable and based on merit,

(c) staff have reasonable access to training and development and opportunities for advancement and
promotion,

(d) staff are treated fairly and consistently and are not be subject to arbitrary or capricious decisions;
(e) there are suitable processes for dealing with employment-related grievances; and

(f) work health and safety obligations under legislation, regulations, policies and procedures are met..
43 Use of information

The CEO must not misuse information gained in the CEO's official capacity.

Misuse includes, but is not limited to:

(a) seeking to gain personal advantage for self, or for another person, on the basis of information held on
official records;

(b) initiating or spreading gossip or rumours on the basis of personal or other information held on official
records, and

(c) providing a person, or appearing to provide a person, with favourable treatment or access to privileged
information.

(d) respect the confidentiality of information obtained in confidence and not disclose any information, other
than required by the law or where authority has been granted.

4.4 Use of official facilities, equipment and resources

The CEO must not utilise council equipment, or the skills or working time of council staff members, for
personal benefit.

4.5 Disclosure of offences against the law

(a) Ifthe CEQ is charged, convicted or acquitted of an offence, the CEO must advise the Council regardless
of whether the CEO believes the offence relates directly to the CEO's assigned duties.

(b) The CEO must avoid any conflict of interest, whether actual or perceived.

(c) If a conflict of interest exists or arises, the CEO must comply with any statutory requirement or
obligations of disclosure,

(d) The CEO must advise the Council of any charged or convicted offence.
46 Outside employment

Outside employment for the CEO is not allowed, except in exceptional circumstances and approved by the
Council in writing.

When considering an application from the CEO to undertake outside employment, the Council will give
approval only if the outside employment:
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(a) could not be perceived by a reasonable person to be a conflict of interest; and

(b) will not interfere with the performance of the CEO’s duties.

Any outside employment or voluntary work must be performed wholly in the CEO's private time.
4.7 Gifts and Benefits

(a) The CEO must not actively encourage or accept gifts and benefits.

(b) In the instance a gift, favour or benefit is offered, a declaration will be made and recorded on the Gifts
and Benefits register.

48  Bullying, Harassment and Discrimination
(a) The CEO must not bully, harass or discriminate against another person.

(b) The CEO must not discriminate in relation to a person unless such discrimination is allowed by law and
council policy (for example, positive discrimination or special measures).

(c) The CEO must respect cultural diversity and must not discriminate against others, or the opinions of
others, on the ground of their cultural background.

(d) The CEO must act with respect for cultural beliefs and practices in relation to Elected Members, staff
and members of the community.

4.9 Decisions based on statutory power

Where the CEO makes a decision based on a statutory power, the CEO must:

(a) ensure that the legislation under which the decision is made authorises the making of that decision;,
(b) ensure that the CEO has the authority or the delegation to make the decision;

(c) ensure that any procedures which are required by law to be complied with in the making of a decision
have been observed; and

(d) ensure that the decision, the evidence upon which it is based, and the reasons for the decision are

properly documented.
5. Version
Version Decision Number Adoption date
00 XX XX Council Adopted
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Policy Number GOVI008
Policy Category _Governance
Responsibility _— Governance Manager
Council decision (reference/date) or Council
CEO Adoption:
Date to take effect: 1 July 2021
[On or before 1 July 2021) o
_Legislative reference: Section 112 of the Local Government Act 2019
Policy reference: LGA 7.2/2
Records number: XX
Next Review date: XX

1. Purpose

The purpose of this policy is to set out the requirements for council members receiving gifts or benefits and
disclosing relevant gifts or benefits.

2. Definitions

For the purposes of this policy:

associate, see section 8 of the Local Government Act 2019.

campaign donation return, see section 148 of the Local Government Act 2019.

protocol gift means a gift or benefit given to a council member for diplomatic, ceremonial or symbolic
purposes that will not be sold or transferred (unless in diplomatic, ceremonial or symbolic circumstances).

register of declared gifts and benefits see section 113 of the Local Government Act 2019.
ceo’s delegate — means staff of council’s Governance department

3. Principles

A council member must discharge the council member's duties, responsibilities and obligations impartially
and with integrity including in relation to receiving, accepting and disclosing gifts or benefits.

A council member must not accept a gift or benefit of any value that may be perceived by a reasonable
person to improperly influence the performance or decisions of the council member or the Council.

Council members must also adhere to clauses 9.1 and 9.2 (see Schedule 1 of the Local Government Act
2019) of the Code of Conduct relating to gifts which states).

* A member must not solicit, encourage or accept gifts or private benefits from any person who might
have an interest in obtaining a benefit from the council.

« A member must not accept a gift from a person that is given in relation to the person's interest in
obtaining benefit from the council.

4. Application of policy

4.1 Relevant gifts or benefits

A relevant gift or benefit includes:

(a) gift or benefit received for the Council and accepted by a council member,; or

(b) gift or benefit received and accepted by a council member for the council member or another person.
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4.2 Rejecting gifts or benefits

If a council member has received any gift or benefit that breaches the principles at clause 3 above, the
council member must reject the gift or benefit by returning it to the donor and respectfully explaining to the
donor that acceptance of the gift or benefit would breach this policy.

4.3 Disclosure of relevant gifts or benefits

If a council member has received a relevant gift or benefit, the council member must inform the CEO as
soon as practicable after receipt and provide the following information in writing:

(a) name of the council member that received the relevant gift or benefit;
(b) name of the donor (person or organisation) giving the gift or benefit,
(c) date the gift or benefit was received,

(d) description of the gift or benefit;

(e) whether the gift or benefit is for the Council, the council member or another person (including the full
name and relationship of the person to the council member, if applicable);

(f) value (or estimated value) of the gift or benefit,
(g) reason for the gift or benefit;
(h) any other relevant details.
The CEO's delegate will record the details in the register of declared gifts and benefits.
4.4 Exemptions from disclosure
The principles in clause 3 still apply to gifts or benefits that are exempted from disclosure in the list below.
The following gifts or benefits are exempted from disclosure under this policy:
(a) a gift or benefit given to the council member by the Council;
(b) a protocol gift given to a council member for the Council;

(c) a gift or benefit given to the Council in relation to its status as a body corporate where no individual
council member or council members are considered to have accepted the gift or benefit,

(d) food, accommodation, hospitality or entertainment included in the attendance of meetings,
conferences, training courses, functions or other events that have been organised through the Council
or that are required in accordance with performance of the council member's official duties;

(e) a donation disclosed (or to be disclosed) by the council member in a campaign donation return;,
(f) a private and personal gift (such as a birthday present from a family member).

5. Version

Version Decision Number Adoption date

00 Council Adopted
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Policy Number GOV/010

Policy Category Governance

Responsibility Governance Manager

Council decision (reference/date) or CEO Council

Adoption:

Date to take effect: [On or before 1 July 2021]

Legislative reference: Section 109(1) of the Local Government Act 2019

Section 14 (2) & Section 13 (a) of Public Sector Employment
and Management Act 1993

Policy reference: LGA 7.1/1

NT of Australia Public Sector Empioyment and Management
Act - Determination 1 of 2021,

https.//ocpe.nt gov.au/employment-law/determinations

XX

Records number:
Next Review date: XX

1. Purpose

The purpose of this policy is to set out council member entitlements for payment or reimbursement of
reasonable expenses for travel and accommodation necessary for attending council meetings and council
business.

2. Principles

Council is committed to ensuring that travel and accommodation arrangements, including payment and
reimbursement of reasonable expenses, are administered in the most efficient and cost-effective manner.

3. Scope

3.1 Professional development allowance

Costs for travel, accommodation and meals that are claimed in relation to use of the professional
development allowance are to be paid from the council member's professional development allowance.

3.2 Approved process

Travel & Accommodation requests to be submitted prior to travel dates. Travel expenses will be acquitted
within 5 workings days after travel is completed. Overpayment payment will be deducted from the
Councillor's allowances

3.3 Council meetings

If a council member is required to travel outside their own electorate or usual place of residence (i.e.,
outstation) to attend a council meeting, the council member is entitied to payment or reimbursement of
reasonable expenses for necessary travel and accommodation.

3.4 Council business

A council member is entitled to payment or reimbursement or reasonable expenses for necessary travel
and accommodation in relation travel outside of their own electorate or usual place of residence (i.e.,
outstation) to:

(a) carrying out duties in relation to an appointed role (e.g. LGANT delegate),

(b) attending a conference, workshop, seminar, training session or other council business approved by
council resolution, or

(c) carrying out other official duties for the Council.
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4. Application of policy

41 Travel bookings

Air travel is to be by the most reasonably economic means available, and shall not include business or first
class. If air travel is required, it will be booked and paid by the CEO or the CEO's delegate.

CEOQO's delegate for the purpose of this policy will be the Governance team.

Car rental reservations will be booked and paid by the CEO or the CEQ’s delegate, who will select the most
appropriate vehicle (taking into account best value and safety).

4.2 Taxiand rideshare services

If appropriate in the circumstances and in accordance with the approved process, council members may
use taxi or rideshare services for council business (i.e., under clause 3.4). Use of taxi or rideshare services
will be on a reimbursement basis, For taxis cab charge vouchers is also made available and can be collected
from the CEO's delegate.

4.3 Mileage allowance

Council vehicles are preferred for official travel. Special circumstances must exist for a council member to
use their own private vehicle for council business (for example, when no council vehicle is available).

Where a council member uses their own private vehicle to attend a council meeting or to council business
in accordance with a council resolution and the distance is more than 30kms, a mileage allowance of cents
per kilometre in accordance with the NT Public Sector Employment and Management Act 1993 -
Determination 1 schedule is payable.

Mileage allowances cannot be claimed by passengers.

Council will not take responsibility for any damage relating to use of private vehicles. It is the responsibility
of the owner of the vehicle to ensure they have appropriate insurance prior to use,

4.4 Traffic infringement notices and fines

Traffic infringement notices and fines are the individual responsibility of the driver of the vehicle. Any traffic
infringement notices or fines incurred while the vehicle is in control of the council member must be paid by
the council member.

4.5 Travel allowance

The amount payable for meais and incidentals (travel allowance) is to be in accordance with the NT Public
Sector Employment and Management Act 1993 — Determination 1.

All non-essential additional expenses such as telephone calls, room service or mini-bar supplies are the
responsibility of the council member. Meal allowances are not to be paid when the meal is included in the
cost of the meeting, conference or other event.

46 Accommodation

If the council member requires accommodation covered by this policy, it will be booked and paid for by the
CEO or CEO's delegate. Every effort must be made to ensure that the accommodation cost is at, or below,
the amount set by NT Public Sector Employment and Management Act 1993 — Determination 1

4.7 Camping allowance

Camping allowance is payable to a council member who is required to be away overnight at a location
where no commercial accommodation is available and must stay in a camp. The applicable per night rate
is as per NT Public Sector Employment and Management Act 1993 — Determination 1. . Personal
procurement of camping equipment remains the responsibility of the council member. A travel allowance is
payable.
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4.8 Registration fees
Council will pay registration fees for any council business attended under clause 3.4
4.9 Accompanying partner

Travelling council members may be accompanied by a spouse or partner, subject to Council not incurring
any additional expense.

4.10 Cancellation and non-attendance

Where travel arrangements need to be changed or cancelled, the council member must inform the CEO or
CEO's delegate as soon as possible to minimise any financial loss to the Council.

Where a council member fails to attend all or part of the business for which travel has been organised and
paid, the council member is to notify the CEO or CEQ’s delegate as soon as practicable and provide the
CEO with the reason(s) for non-attendance.

If there is a financial loss to the Council, the CEO; based on the reason/s provided will make a decision on
whether the financial loss will be recovered from the Council member.

The CEO is to report any non-attendance at the next ordinary council meeting.

5. Version

Version Decision Number Adoption date History

00 Report 9.6 Council Meeting Minutes 14 Jan 2009 Council Adopted
Dated 14 Jan 2019
01 Report 16.3 Council Meeting Minutes 26 Sep 2012 Council Adopted
dated 26 Sept 2012
02 Executive Meeting March 2019 March 2019 CEO Adopted
03 XXX Council Adopted
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Policy Number GOV/002

Policy Category Governance

Responsibility Governance Manager

Council decision (reference/date) or CEO Council

Adoption:

Date to take effect: 1 July 2021
{Recommended lo be adopted in early 2021, to commence 1
July 2021)

_Legislative reference: Section 161(1) of the Local Government Act 2019

Policy reference: LGAB.7

Records number: XX

Next Review date: XX

1. Purpose

The purpose of this policy is to set out how council members and staff are to conduct their activities and
actions during the local government general elections caretaker period.

2. Definitions
For the purposes of this policy.

Campaigning includes campaigning activity, wearing or displaying campaign matenal (refer to definitions
of ‘campaigning activity’ and ‘campaign material' at sections 268 — 268A of the Electoral Act 2004)

Caretaker period means the period that commences on the nomination day for a council general election
and ends when the results of the general election are declared in accordance with the Local Government
(Electoral) Regulations 2021.

Nomination day means the day that nominations close for a local government general election.

3. Principle

Council is committed to act in an economically efficient and transparent manner, to be socially and
environmentally responsible and to provide a high standard of service delivery through its term. During a
general election caretaker period, the normal operations and programs of the Council are to continue.

4. Application of policy

41 Role of the CEO

The CEO will give written notice to all council members and staff prior to the commencement of the caretaker
period and that the caretaker principles in this policy will apply.

The CEO will continue to prepare reports and provide information in order for council members to carry out
their roles in relation to the day-to-day business of the Council.

4.2 Major decisions
The Council will not make any major decisions during the caretaker period.

Major decisions are those decisions that have a significant impact on council operations and activities, or
are otherwise political sensitive, and a reasonable person would not consider the decision to be part of the
normal council operations.

Major decisions include:

(a) entering into any high value contract or lease agreement in excess of $1,000,000 and must have been
approved under budget Council to decide value that does not conflict with any delegated threshold value
under section 40(3)(f) of the Local Government Act 2019
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(b) entering into a new or substantially changed funding agreement, unless there is real risk the eligibility
for funding will be lost;
(c) committing council funds outside the adopted budget;
(d) amending the Council's caretaker policy,
(e) amending the Council's delegations; and
() making a decision relating to the employment or remuneration of the CEO or Acting CEO.
However, major decisions do not include:
(a) a decision that relates to the carrying out of works in response to an emergency or disaster; or
(b) an urgent matter that cannot wait until a newly elected council makes a decision on that matter; or

(c) a matter that has the possibility of legal or significant financial repercussions if a decision on the matter
is deferred until the new council has been elected; or

(d) an expenditure or other decision required to be taken under an agreement by which funding is provided
to the Council by the Commonwealth or Northern Territory Government or otherwise for the Council to
be eligible for funding from the Commonwealth or Northern Territory Government; or

(e) the signing of an agreement where the majority of the negotiations were undertaken or resolved by
Council prior to the caretaker period commencing.

4.3 Council resources

Council resources are not to be used for the purposes of campaigning for a candidate.

Council resources may be used to help with running the general election or to encourage voter participation.
44 Community engagement

4.41 Communications

Council communication methods — including media, websites, social media and newsletters — will not be
used in any way that favours, promotes or criticises any particular council member or candidate.

Council will continue to communicate normal council business relevant to the community.

During the caretaker period, the CEO is the preferred spokesperson for any official communications.
However, this does not fetter the discretion of the President to speak on behalf of the Council as the
Council's principal representative.

442 Public consultation

Council will defer any public consultation until after the caretaker period, unless:

(a) it is mandatory public consultation required under legislation; or

(b) the consultation cannot reasonably be deferred.

4.4.3 Events and functions

Council members will not use council events and functions held during the caretaker period for campaigning.
No events or functions relating to opening or launching facilities will be held during the caretaker period.
4.4.4 Electoral information

Council will only publish electoral information that is educational or promotional material relating to the
election process and voter engagement.
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5. Version

Version Decision Number Adoption date History
00 198/ 2016 23 Nov 2016 Council Adopted
01 117/ 2017 19 July 2017 Council Adopted
02 XXXXX XX XX 2021 XX XX 2021
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Policy reference: LGA11.4
Records number: XX
Next Review date: XX

1.  Purpose

This policy outlines the criteria for a person to be considered as having sufficient interest to have access to
the council assessment record in relation to an allotment.

2. Principle

The Council is committed to facilitate access to the assessment record in relation to an allotment if the
person requesting access has a sufficient interest.

3. General Criteria

In determining whether a person has a sufficient interest in the assessment record in relation to an allotment,
the person must satisfy the critena for one of the below options:

(a) the person is a legal practitioner, or
(b) the person is a licensed conveyancer; or
(c) the person completes a statutory declaration that provides:
(i) a reasonable explanation — whether personal or professional in nature — for making a request
to inspect or copy the assessment record; and
(i) that the information inspected and / or copied from the assessment record will be kept
confidential, and
(iif) that the information inspected and / or copied from the assessment record will not be used for
any other purpose that has not been identified in the reasons provided under (c)(i).

In determining the reasonableness of the explanation under (c) (i), the CEO will take into account the public
interest and the risk of detriment to the owner or principal ratepayer in granting access to the
assessment record for that allotment.

4. \Version

Version Decision Number Adoption date

00 XXXX XXXX Council Adopted

Page 1 of 1
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Ordinary Council 25 February 2021

L Ar
CORPORATE SERVICES REPORTS €05 .3},'.';_"%
N L

£ e

ITEM NUMBER 11.3 %

TITLE Finance Report to 31 January 2021 Q@ | ® 2
REFERENCE 1439364 Fiongl Cov®
AUTHOR Michael Freeman, Corporate Services Manager

SUMMARY:

To provide Council with the Financial Management Reports for the period ended 31 January
2021.

BACKGROUND

The Local Government (Accounting) Regulations 2008, part 8, section 18, state that the
Financial Reports of Council must set out and include the following:
la. the actual income and expenditure of the Council for the period from the
commencement of the financial year up to the end of the previous month; and
1b. the forecast income and expenditure for the whole of the year.
2a. details of all cash and investments held by Council (including money held in trust);
2b. a statement of debts owed to the Council including the aggregate amount owed
under each category with a general indication of the age of the debts; and
2c. other information required by the Council.

The accounting statements attached as part of this report show:
a) The Financial Performance (Profit and Loss Statement)
b) The Financial Position (Balance Sheet)
c) Equity and Cash Analysis
d) Investment Report

The information on debtors is included in the confidential section as they contain names of
individuals.

COMMENTARY
The information in the reports compare actuals with the original budget. This meeting

agenda contains a revised budget, which, if approved, will be reflected in reporting for the
rest of the year. Some variances to budget will change if the revised budget is approved.
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Ordinary Council 25 February 2021

A Aoy,

January 2021 Financial Results S

¥ t Le { Lo

Revenue Expenditures Operating Result
$35.56 Actual 925.39 $10.17 N7

Committed $10.81 i .
= ;

Unexpended Grants Assets Fixed Assets Acquired

$6.91 $123.38 _j@ $0.57 @
"y = R

Cash on hand Reserves Unrestricted Cash

$48.87 !©! $23.62 $18.34 ot
-~

The summary results, all in millions, are shown in this table, and detailed in the financial
statements.

The Income By Category report shows that Council has received 73.8% of the expected
income for the year. The year is 58% completed.

This is assisted by the nearly 100% receipt of rates and waste charges, and the receipt in
advance for major operational grants.

The employment costs are detailed in the Employment Costs breakdown attachment. These
show that, overall, employment costs are $302,009 under the original budget. But, the
significant over-budget number in Corporate Services, as a result of Latitude 12 being
brought in-house, and the budget not yet adjusted, masks the underspends in Municipal
Services, Youth Sport and Recreation, and Aged and Disability. Community Patrol is
overspent, as the new additional funding is not in the original budget. The hours worked and
absent are presented in the HR section in this agenda, which support the dollars in the
Finance report.

The other costs of Council that are not people-related are detailed in the attached
Expenditure by Category report. Many of these items are impacted by the timing of one-off
items.

Overall Summary

The Council is on track to receive its expected income.

The Council actual expenditure is behind budget, but $10.4m of items are under action and
on order with suppliers.

Unexpended grants has reduced from $10.3m to $6.9m.

The Council still has sufficient funds to cover its obligations.

RECOMMENDATION

That Council receives the Financial Report to 31 January 2021.
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ATTACHMENTS:

07 Jan One Page Financial Results
IncomeCategory

EmploymentCosts

CommitmentCosts

07 Jan EARC Statement of Financial Performance
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07 Jan EARC Investment Report
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07 Jan One Page Financial Results

Attachment 1

January 2021 Financial Results

Year to date figure in milllions

wost A,

Revenue

$35.56

Expenditures

Actual $25.39
Committed $10.81

Operating Result

Unexpended Grants Assets Fixed Assets Acquired
$6.91 $123.38 $0.57
Cash on hand Reserves Unrestricted Cash
® $23.62 $18.34 !

$48.87 @
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Attachment 2 IncomeCategory

Income By Category

Income Category Year Budget Actuals YTD| % of Year Budget
Operational Grant Income Terntory Govt -11,394,662 -8,844,661 77.6%
Operational Grant Income Australian Govt 9,675,285 7,514,504 77.7%)
General Rate income Base 4,329,497 -4,276,381 98.B%
NDHS - National Disability Insurance Scheme Revenue -2,931,707 -1,046,864 35.7%
Domestic Waste Charge Income Base 2,607,486 2,653,327 101.8%
Operational Grant Income Other -2,373,888 177,835 7.5%!
Medicare Subsidies -1,381,212 801,530 5B.0%
Indigenous Wage Subsidies 1,219,818 614,000 50.3%
Rental Income 790,000 805,544 102.0%
Accommodation Income -575,000 480,149 83.5%
Diesed Fuel Income 550,000 519,463 94 4%
Contract Income 535,041 -310,202 S8.0%
Client Contribution 497,250 338,267 68.0%
Interest Income General Operating Investments 460,856 96, 198 21.0%
Child Care Fees 369,000 102,513 27 8%
Commercial Waste Fees -292,300 -126,886 43.4%
Workshop Services Income 140,000 48,595 34.7%
Child Care Fees - Families -130,000 -20,783 16.0%
Othes Service Fee Income -6:5,000! 601,963 926.1%
Proceeds from Sale Plant 60,000 105,230 175.4%)|
Income Others -54,500 80,409 147.5%
Proceeds from Sale Vehicles -34,000 -45,764 134.6%
Waste Recycling -23,300 0 0.0%
Equipment Hire Income 20,000 29,547 147.7%
Domestic Waste Interest on outstanding waste charges -15,000 -8,854 59.0%
Fued Tax Rebates 14,630 33,405 228.3%)
Gravel Sales -13,000! 9,030 69.2%
Proceeds from Sale of Equipment 7,000 0 0.0%
Shops and Merchandise Income 5,080 -5,29% 104, 2%
Revenue Cleaning Services -3,500 3,404 97.2%
Reimbursement Income Insurance Claims 0 -23,100 #OIV/O!

CDS Depot Income 0 70,204 #oIv/0!

Opal Fuel Income 0 -2,501 woiv/ol
General Rate Interest on outstanding rates 0 -10,916 H#OIV/0!
fieimbursement Income Work Cover 0 78,310 Hov/o!
[Application Fee Income 0 -278 HODIV/0)

Fines and Legal Recovery Fee Income 0 -1,572 woiv/o!
Interest Income on Accounts Receivable 0 42 HOIV/0I

CDS Cages Income 0 111 notvjo!
General Rate Income Concession/ Rebates 54,119 1,678 3.1%
Grand Total -40,513,893 -29,686,934 73.8%
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Attachment 3 EmploymentCosts

Employment Costs

[Servica Codsarvice Code Desciption ozaten YD Actuais| ¥TO
107 Community Develop 11 Anger ugil 106,914 117,566 w0622 235827
12 Urmnbiskumba 76,261 98,490 22,230 168,841
13 [Mibakburra 315206 50,332 74,467 96,073
14 [Raminginig 100,235 119,041 12,806 | 204,055
15 Mil=gimbi 160,334 160,515 2730 290,768
16 Gapuwiysk 120499 114,264 16,235) 195,881
17 Galwinbu 149 458 180,35 30527 309,748
18 Mirrkala 155,454 267,070 11,616 286,406/
19 Gunyargara 16,231 18,133} 1,308 31,093
20 [ NPdunbiuy 223367 229,918{ 6,651 304,144
Comenunity Development Total 1,162,168|  1200,888] 148,721 2212952
108 Vetermary and Animal Control Services 11 Anparugy B8.500, 137,234 45120 235,245
13 Ramirginkg 1567 - 11,567) 0
17 [(Galwinku 64,410 37,455 [26,925) 64,259
18 o 32.263 24,598 17.365) 42,683
20 Shdunbuy 0127 76,58) 46,345 131,283
and Animal Control Toral 3782 276,19 817 473484
112 Flest and Werksh 20 [Nbdunbuy 126.70% 111,185 115,589) 190,603
Flewt and Warkshop Servicas Tatal 126,775 111,185 115, 190,603
118 f 2 and Technology 21 Carwin 82574 73,524 19,351) 126,041
Inf C and Technology Total 82,874 73,524 19,351 126,081
115 Libeary Services 11 Anpugy 32.120 53,741 21,620 92,127
12 Drtnakumba 47 24,674 20627 32,298
14 [Rarringining 37427 A4, 351 11,554 84,653
15 Milingimbi 0,976 40,782 5,800 97,341
17 Irlnk 12,135 48,610 35,495 83,331
0 [NNtunbuy 109.527 82,504 127.023) 141,435
|libenry Swrvicas Total 266,213 mpg_' 9,479 541,186
118 Local Road M, & Traffic M 20 Nhedunbuy 161 12e10 54514 212,97
Local Road & Traffic Manag Total 69517 124,132| 54514 212,797
122 Building and inf < 17 Gaaliwinbis 5397 30,451 75.086 52,75
20 Nhwtunbuy SXL770) 561,931 [H.837) 963,314
[Bullding and infrastracture Services Total 576,167 392416 16,248 1,015,570|
129 Waste and | Sarvi 11 AN ugu 5623 5,914 291 10,138
12 (Urntukumbia R148 5 80 12,3 1,958
1) Mibynbburra a469 - 19,459 0
14 Raminginirg 17,420 20,208 2,788 30,684
15 Milingimbi 17473 12,193 15.280) 20,903
16 Gapuwiyak 20,185 18,842 11,387) 32,301
17 [Galweinku 46073 IR0 17, 5,373
18 (Firrha 0.782 6,219/ D‘a 10,661
19 (Gunyargnra 3429 6,046 2,217 10,365)
20 Nrdunbuy 104,535 127,681 116,894) | 218,814
[Waste and E E Toral 282,041 240,97% 141,062)| 413,107
136 Fleet and Workshop Servicas 15 Mibrgimbi 78,920 97,9590 19,070 167,983
16 (Gapuwiyak 21632 62,902 41,271 107 833
TFieat and Worksh Total 100,552 160,993 0,341 275,818
136 Pest Office Agency 14 Faminginrg 2463 17,580 15,117 30,138
15 Mitiogimbi 9.113 15,241 6128] 26,178
16 [Gapuwiyak 14347 15,242 195 26,178
17 [Galwinhu E 30,453 434 52,25
18 Virrhal 7021 17,897 10,875 30,650
Post Office Agency Total 63,493 96,443 32,950 165,330
138 Councd Housing/ Tanancy Services 14 Rsrrengineg 14,169 16,919 20,750 63,289
15 Milingimbi 150 16,919 36,509 13,249
Y] (Galhwinku 0 aL572 41572 1.267
20 INPedunbuy 90,738 27,207 63,531} 46,640
(Counch Housing/Tenancy Seevices Total 107257 142,617 35,360 244,486
159 Visitor Accommeodstion 1 [Ramirginre 45,261 42639 12,622) 73,056
17 Galtwinbu 84,254 44,671 302 76,578
Visitor A dation Total 89,560 87,310 12,250 149,674
141 Aged Care and Disability Services 11 Ange g 236,143 300,827 54,684 515,703
12 Urnbakumba 1,054 106,585/ 16,531 182,717
14 [Raminginrg 225, 74% 3250 23,153 557,304
15 Milingimbi 293,179, 333,012 34,433 572,593
16 0 339,546, 335,382 13.56%) 575,970
17 Galhwelnhu 385,004 440,677 54,533 770,789
18 ¥irtknh 376,678 365,972 140, 705) 627,381
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Attachment 3 EmploymentCosts

141 Aged Care and Disability Swvices 20 [Nedunbuy 40,080 . 140,080 | ql
Agwd Carw acd Disability Seevices Total 1992514] 2218100 us,su} 3,802,457 |

145 Children and Family Services 7] \ b 140,510 137,880 19.056)] 235,081
14 |Raminginirg [ 3,010 3,010 5,160/

15 Milingimbi 7375 12,371 4,997 21,208/

16 [Gapliwiyh 103,663 135,788 32,125 232,779

17 (Galrwinbi 165,158 156,801 18,357) 268,802

18 Virrksla 133037 183,252 50,214 114,146

18 Gunyargara 2140 4,091 (5%) 7.013

Children and Family Servces Total 559,915 632,793 72,878] 1,084,759

166 3 v Modis 14 (Rarerginig 5.087 24,778 19,640 42,390
15 Milingimbi 6275 ] 1,108 12658

16 [Gapuwiyak 1.207 3,755 2,508 0,500

[¥] [Galhwinku 0 9,493 5,493 16,275

18 i ak 2592 3,579 688 6,136)

[Comenunity Media Total 15502 48,980 33478 3,085

147 C Patrol and SUS Services 11 LAngurugu 56,250 11,194 14,504 122,00/
12 0 [ 6. 286 HANTT 27.090] 134,132

13 Milyabburra 33,727 TL1% 37,429 121,982

14 Raricgineg 1105673 75,93 134,737) 130,176

15 (Mibirgimbi 125415 118,495 16.9. 203,13

16 (Gapuwryak 108,030 110,50, 2477 184 441

17 Ihwinb 249,650 168,269 m,m;{ 288,850

18 rirkal 71,208 115,100 37,893 197,313

19 (Guavyaryirs 64,4592 107,957 43,460 185,080/

20 Nrwdunbuy 168,919 123,827 1245.127) 12,275

C Patrol and SUS Services Total 1,250,881 1,096,514 (204,167) 1,794,023

152 Youth, Spert and R 11 Angarugy 134,019 155,874 21,854 267,210
[¥] Umitakumba 43513 84,707 45,063 152,053

13 [Milywkbur e 4538 25,6%) 21,302 44,039

14 Ramenginieg 41911 121,952 0,039 200,060/

[0 Milgimbi 121.004 130,018 13,558 230,774

16 [Gapuwiyak 110,708 133,527 22,819 228,904

%] (Galhlnbu 284,072 210,824 133,248) 361,413

1R ¥ir ks 111.533 137,568 76,0635 235,820

10 Gunyargnta 3 35,554 12,192 60,915

20 [SNhwdunbay 121665 118,25/ 12.370) 202,791

Youth, Spoct snd E Total 936,546 1,162,586 zzs,moi 1,593,005

167 Corporate Services 1 Darwin 1,017,500 136,687 (380.81%) 234,313
Corporate Servicas Total 1,017,500/ 136,682 (890,8 234,513

168 and CEO 20 Nvdunbuy 301,192 306,343 5,149 525,15
|G and CEO Total 301,152 306,341 5,149 525,156/

169 Municipal S 11 Angrug 105,569 180.832 75.264 300,99
12 dakumb 142.068 176,829 34,701 303.1%|

13 Mihyokburra 34,556 95,726 6,171 164,102

14 Ramingining 218308 252,778 34.570] 433,335

15 [Mitegimbi 33143 141,285 ata2] 242,203

16 Corpuwiysk §9.295 188,309 { 122,815

17 Galtwinbi 78,754 280,440 101,685 A80, 758

[ [¥irrkals 127 568 191,751 o1,188] 320,724

19 GUryargara 31,164 72,850 41,286 124,200

20 Nhdunbuy D B} 0]

Municipal Services Total 1,164,725 1,580,409 415,684 2,709,272

[Grand Total 10,342,872 mﬁ'} 302,009] 18,348,028
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Attachment 4 CommitmentCosts

Expenditure and Committed By Type

o™
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Attachment 4 CommitmentCosts

Expenditure and Committed By Type
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Attachment 5

07 Jan EARC Statement of Financial Performance

Carried Forward Grants Revenue

Grants

User Charges and Fees
Rates and Annual Charges
Other Operating Revenues

Interest

Operating Expenses
Employee Costs

Materials and Contracts

General Expenses
Finance Expenses
Depreciation Expense

Proceeds from Sale of Assets

) L ( :
Ale S TR NS ) AT VSRR e T

Asset Expenses

Statement of Financial Performance
R o 317 January 2021

Full Year YTD Jan

Budget 2021  ercemtage
s s %
13,296,287 5,671,591 42.66%
23443835 16,537,399 70.54%
8354867 4425226 52.97%

6,897,864 6,947,800 100.72%
1255471 1728674 137.69%

460.856 96,840 21.01%
101,000 150,994 149.50%

18,248,025 10,333,855 56.63%

27,964,949 6,094,194 21.79%
7.906,942 4,891,923 61.87%
2983609 1,406,761 47.15%
3611863 2143649 59.35%

226,807 522,052 230.38%

Capital Expenditure

4,443,184 573,186 12.90%

Transfer from Reserves
Transfer to Reserves

8011404 2330524 29.09%
(13.100) 0.00%

Add back: Depreciation Expense

3611963 2143649 59.35%
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Attachment 6 07 Jan EARC Statement of Financial Position

Q’ngt Alnhe "y

Statement of Financial Position

L S 31* January 2021

CURRENT ASSETS

Cash and Cash Equwvalents
Trade and Other Receivables
Ceher Current Assets

NON-CURRENT ASSETS
Investmants in Subsidiary
Property, Plant and Equipment
Right-of-Use Assets

Wark In Progress - Building
Cther Nen-Current Assets

TOTAL ASSETS

CURRENT LIABILITIES
Trade and Other Payables
Ceher Current Liabilities
Lease

Borrowings

Provisions

NON-CURRENT LIABILITIES
Lease

Borrowings

Provisions

NET ASSETS

Unexpended Grants Reserve
Replacement and Contingency Reserve
Asset Revaluation Resarve
Accumulated Surplus

TOTAL EQUITY

Full Year
Budget
s

17,900,770
1,328.239
700,735
130743

741,889
€2.587.731

844 986

84174808
84104140

1117317
504 414
116,000

2.181.3%6

3810187

1,068,000
848,784
LTI

18,467,178

2.500,000
$,320635
38150727
27495817

T8.4087.478

As at Jan
2021
$

48,888,228
541,063
53,000
SHATSTR

741,689
59,128,075
12,232,241
950,694
856,720
a9 418

123,301,700

734715
408,827
11222%
53,000
2,384 611
4718002

11,258,064
1,185,000
167,375

17,220,831
106,034,967
6,913,300
23,818,470
39,150,727

36,374,470

106,054,967

Percentage

273.00%
40.74%
9.00%

48.2%

100,00%
94.47%
0.00%
0.00%
101.39%
HEATH

66.75%
81.05%
0.00%
50.00%
109.77%
120,39%

0.00%
110.85%
25.80%

307 38%

276.63%
253.38%
100.00%
132.28%
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07 Jan EARC Cash and Equity Analysis

eost A';"""f»

» Cash and Equity Analysis

S
Pional Cowt™

31" Jan 2021 30" Jun 2020
Cash 48,868,226 41,753,842
Less
Unexpended Grants Reserve (6,913,300) (10,271,054)
Specific Reserves (23,.616,470) (16,947 534)
Income Received in Advance - (2,433,636)
Other carried forward revenue (169,967) (1,186,020)
lCauh Available before Liabilities 18,168,489 10,915,598
Other Current Assets & Liabilities
Trade Receivable & Other Current Assets 604,153 1,272,554
Less:
Payables & other Liabllites (1,143,542) (2,193,099)
Bank Loan/Borrowing (1,243,000) (1,301,000
Employee Provisions Current (2,394, 611) (2,182,827)
Employee Provistons NonCurrent (167,375) (177,802)
INel Other Current Assets & Liabilities (4,344 375) (4,582,175)
[Net Cash Available | 13,824,114 8,333,424
Noncurrent Assets
Noncurrent Assets - excluding Right of Use Assets 61677177 62,939,586
[ess Revaluation Reserves (39,150,727) (39,150,727)
INoncumm( Assets Actual Carrying Value 22,526,450 23,788,860
Leases
Right of Use Assets 12.232.241 12,391,636
Less Lease Liability (12,378,303) (12,391,636)
INel impact on Equity (146,082) -
Equity
Total Equity 106.054 967 97677618
Less:
Revaluation Reserve (39.150,727) (39,150,727)
Unexpended Grants Reserve (6,913,300) (10,271,083)
Specific Reserves (23,616,470) (16,947 534)
Other carried forward revenue (169,967) {1,186,020)
INetEquny 36,204,503 30,122,284
Net Equity is made up of
Net Assets Carned 22.526.450 23,788 860
Net Impact of Leases (146,062) -
Net Cash Carried Forward 13824114 6,333,424
[Net Equity 36,204,503 30,122,284

Attachment 7
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07 Jan EARC Investment Report

Attachment 8
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ITEM NUMBER 114

TITLE 2020-21 Budget Revision '?e | Q
REFERENCE 1440059 Flonal Cow®
AUTHOR Michael Freeman, Corporate Services Manager

SUMMARY:

This report presents a revision to the Annual Budget for consideration and approval.
BACKGROUND

The Local Government Act requires that Councils must have a budget. (Section 127).
Section 128 permits Council to revise its budget during the year.

A revision cannot alter the amount paid to elected members or to local authority members.
A revision cannot budget for a deficit, excluding depreciation.

A revision must be published on the Council website, notified to the Department of Local
Government, and a notice published in the newspaper.

The current budget was prepared during April-May 2020, and adopted as part of the Annual
Plan on 30 July 2020.

GENERAL

The revised budget contains a surplus of $23,145 — compared to the original budget
surplus of $48,266.

The revised budget includes income of $42,449,599 — an increase of $1,935,707.
Grant revenue goes up by $2.2m - $2.1m of that from the Federal Government.

Interest revenue will be less due to reduction in bank investment interest rates.

User fees and charges are impacted by a reduction in Child Care fees ($100k), NDIS
charges ($97k), commercial waste fees ($90k), workshop income ($60k) and Medicare
subsidies ($52k).

User fees and charges benefit from an increase in Container Deposit income ($101k), diesel
sales ($100k) and accommodation income ($25k).

Operating expenses increase overall to $61,305,005 — an increase of $362,909.

The movement of employment costs reflects the inclusion of employees previously with
Lattitude-12 as employees and not external contracts, plus the increase in Community Patrol
services from additional funding, the loss of some funding in Youth, Sport and Recreation,
and unrecoverable budget savings to date in Municipal Services.

The increase in Corporate Services as employees has a matching reduction in Contract
Materials.

-138 -



Ordinary Council

25 February 2021

Employment Costs per Service Revised Budget| Original Budget Difference
107 - Community Development 2,228,950.56 2,212,951.56 15,999.00
108 - Veterinary and Animal Control 418,783.13 473,484.48 -54,701.35
Services

112 - Fleet and Workshop Services 190,603.20 190,603.20 0.00
114 - Information Communication and 126,040.68 126,040.68 0.00
Technology Services

115 - Library Services 531,952.56 541,185.72 -9,233.16
118 - Local Road Maintenance & Traffic 141,864.68 212,797.08 -70,932.40
Management

122 - Building and Infrastructure Services 1,015,569.72 1,015,569.72 0.00
129 - Waste and Environmental Services 544,634.12 413,106.72 131,527.40
134 - Fleet and Workshop Services 239,871.76 275,816.04 -35,944.28
136 - Post Office Agency 160,221.84 165,330.36 -5,108.52
138 - Council Housing/Tenancy Services 255,249.48 244,486.08 10,763.40
139 - Visitor Accommodation 151,042.20 149,673.96 1,368.24
141 - Aged Care and Disability Services 3,802,457.28 3,802,457.28 0.00
145 - Children and Family Services 1,069,090.25 1,084,788.84 -15,698.59
146 - Community Media 86,132.88 83,965.32 2,167.56
147 - Community Patrol and SUS Services 2,677,226.68 1,794,023.40 883,203.28
152 - Youth, Sport and Recreation Services 1,906,021.86 1,993,004.71 -86,982.85
167 - Corporate Services 1,801,542.58 234,312.72 1,567,229.86
168 - Governance and CEO 520,024.50 525,155.53 -5,131.03
169 - Municipal Services 2,480,133.85 2,709,272.04 -229,138.19

20,347,413.81

18,248,025.44

2,099,388.37

Local Authority funds have been allocated to individual projects from unallocated projects,
including the following items. Naturally, funds can continue to be moved between projects
and from generic projects to specific projects as Council and the Local Authority wishes.

Location Project/ Asset Type Description Revised Budget

Description

Angurugu LAPF 17/18 - Angurugu - Footpath installation 204,000.00
Local Authority Project Funding 20/21 - Angurugu 144,356.50
Local Authority Project Funding 19/20 - Angurugu 100,503.36
LAPF Angurugu Cemetery Lights and Shelter 65,000.00
LAPF 18/19 - Angurugu Bus Shelters 34,070.69
LAPF 18/19 Angurugu waterline and taps installation 20,000.00
LAPF Angurugu Waste Education Booklets 400.00

Angurugu Total 568,330.51

Galiwinku Local Authority Project Funding 20/21 - Galiwinku 341,100.00
Local Authority Project Funding 19/20 - Galiwinku 251,066.64
LAPF 18/19 - Galiwinku - Shelters and Grandstands 100,000.00
Local Authority Project Funding 18/19 - Galiwinku 28,379.53
LAPF Galiwin'ku Shelters Airport Terminal 27,584.95
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Location Project/ Asset Type Description Revised Budget
Description
LAPF Galiwin'ku Sound Proofing of Meeting Room 27,000.00
LAPF Galiwin'ku Music Equipment 11,847.14
LAPF Galiwin'ku Lock-up for Music Equipment 10,682.00
Galiwinku Total 797,660.22
Gapuwiyak Local Authority Project Funding 20/21 - Gapuwiyak 140,300.00
LAPF Gapuwiyak Priority Footpaths 135,980.96
LAPF Gapuwiyak PA Upgrade 43,000.00
Miwatj Employment Funds - Gapuwiyak 22,358.25
Gapuwiyak Total 341,639.21
Gunyangara Local Authority Project Funding 18/19 - Gunyangara 33,800.00
Local Authority Project Funding 20/21 - Gunyangara 33,600.00
LAPF Gunyangara Bus Shelters 30,000.00
Local Authority Project Funding 17/18 - Gunyangara 19,843.16
Local Authority Project Funding 19/20 - Gunyangara 3,800.00
Miwatj Employment Funds - Gunyangara 2,482.84
Gunyangara Total 123,526.04
Milingimbi Local Authority Project Funding 20/21 - Milingimbi 187,700.00
Local Authority Project Funding 19/20 - Milingimbi 154,629.61
LAPF Milingimbi Memorial Lighting 15,890.89
LAPF Milingimbi Grandstand Installations 7,154.55
Milingimbi Total 365,375.09
Milyakburra LAPF Milyakburra LED Trailer Screen 76,190.00
Local Authority Project Funding 20/21 - Milyakburra 30,100.00
Local Authority Project Funding 19/20 - Milyakburra 15,635.73
LAPF Milyakburra Outdoor Seating 10,000.00
Milyakburra Total 131,925.73
Ramingining LAPF 18/19- Ramingining - Oval Infrastructure 199,884.65
Local Authority Project Funding 20/21 - Ramingining 135,400.00
LAPF Ramingining Installation of Oval Lights 104,956.84
LAPF Ramingining Installation of Cemetery Gates 5,466.31
Local Authority Project Funding 19/20 - Ramingining 3,533.69
Ramingining Total 449,241.57
Umbakumba LAPF Umbakumba Installation of Priority Footpaths 181,332.27
Local Authority Project Funding 20/21 - Umbakumba 110,500.00
Local Authority Project Funding 17/18 - Umbakumba 70,078.00
LAPF Umbakumba Playground Installations 60,000.00
Umbakumba Sporting Equipment 30,000.00
LAPF Umbakumba Community BBQ Trailer 28,540.91
Local Authority Project Funding 16/17 - Umbakumba 15,286.99
LAPF Umbakumba Sport Team Uniforms 4,922.00
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Location Project/ Asset Type Description Revised Budget
Description
LAPF Umbakumba Inflatable Waterslides 4,172.10
Umbakumba 504,832.27
Total
Yirrkala LAPF Yirrkala Installation of Grandstands at Oval 150,000.00
Local Authority Project Funding 20/21 - Yirrkala 113,300.00
Local Authority Project Funding 19/20 - Yirrkala 92,375.62
LAPF Yirrkala Childrens Playground 60,000.00
Miwatj Employment Funds - Yirrkala 30,783.63
LAPF Yirrkala Solar Lights at Shady Beach 30,000.00
LAPF Yirrkala Oval Sign 8,000.00
Yirrkala Total 484,459.25
3,766,989.92

RECOMMENDATION

That Council approve the revised budget for 2020/21.

ATTACHMENTS:

Budget Statement of Financial Performance
Budget Statement of Financial Position
Budget Forecast Statement Cash Flows
Budget Movements

Budget Movement Reserves

Budget Community Reports

OO, WNPE
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Attachment 1

Budget Statement of Financial Performance

East Arnhem Regional Council
Budgeted Statement of Financial Performance
for the year ended 30th June 2021

Operating Revenue

Grants 25,675,107 23443835 4 2231272
User Charges & Fees 8,004314 8354867 ¥ {350.553)
Rates & Annual Charges 6,885,790 5,897,864 ¥ (32,074)
Other Operating Revenues 1473082 1255471 A 21781
Interest 330,308 460,855 W {130,550)

Profit from Disposal of Assets 101,000 101,000 -
C 40513803 0 1,935707

-~ Operating Expenses

i - Employee Costs 20,347,414 18.248,025 4 2,089,288
X Materiais & Contracts 24 483818 27864849 W [3.471.330)
Depreciation & Amortisation 3619624 3511,983 A 7651
Other Cperating Expenses 12,844,348 1M17180 4 1727188

. 61,305,005

TOTAL OPERATING PROFIT (LOSS) FOR THE YEAR  (20428,208) 4

Add Carried Forward Revenue 2001642 13296287 &  (5.008,123)
Less: Income Received in Advance (278.435) - ¥ (278435
BUDGET RESULT: Surplus/ (Deficit) for the year {10,933,677) (7.131,917) &  {3,801,760)
Capital Expendture (3,603, 198) (4,443, 184) A 839,986
Transfer from Reserves 12,079,666 $226633 4 2853003

. Transfar to Reserves (1,335.270) (1215229 % (124.041)
Transfer from General Surplus 200,000 i 200,000
BUDGET RESULT: Surplus/ (Deficlt) after CAPEX & Reserves (3,596.479) (3,563,606) ¥ (32,782)
Add back: Depreciation 3819624 3811983 4 7661
WIS . i——— IR M =
Notes:

© Geants Reveroe inchude Teed fundng of $16.676 421 ang Unbed funding of $8 798 655

© Carmod Forward Revenve 15 rovenue Bal hars beea d and recogrised 0 a p year m Counals Fi Stnd as d

by Accounting Standards nsmumanmwmwnmmunmmoommmmc«mnmemtm
Imaiches s revenue wih the relrlod expandtur, gronng imng dffecances batwean inancal yaars

Attachment 1

Page 142



Attachment 2 Budget Statement of Financial Position

u -_'.. -:.|;}:-A
¥ East Arnhem Regional Council

Forecast Statement of Financial Position
As at 30th June 2021

41,753,842 23.799.793 17,500,770 A 5,895,023
690,264 1401622 1,384,820 A 16,802

671,491 671,491 644,154 B 27,337

11 929,

741,689 - 741689 & (741,689)
74151722 74135295 62587731 B 11547864
844,986 844,988 844,985 (0)

CURRENT LIABILITIES
Trade and Othar Payables 2,092.29% 1844744 1117377 A r27.367
Borrowings - 116,000 116,000 116,000 -
Other Liadllites 413,100 413,100 504414 91.314)
Lease Lisdilty 1122238 1122239 - 4 1922208
Provisions 2,246,101 2411345 2.181.386 A 229.950
TOTAL CURRENT LABILITES
— iy Lease Liability 11,256,064 11,256,064 - A 11,256,064
C 00 Bomowings 1,185,000 1,069,000 1,069,000 .
= (G Provisions 177,803 657,322 8538

A Unexpended Grants Reserve 10,261,208 278,435 2500000 &  (2221,565)
Accumulated Surplus 33885922 26,326,361 27495817 & (1,169,456)
S Asset Revalustion Reserve 39,150,727 39.150,727 39,150,727 W ()
58 ~A m Reserves 16,547,538 16,207,845 $320635 &  6.887.214
by~ © 100245392 81963372 TBAGTATO © 3496193
ah 'I’-.,
- “Replacement/Development Reserves
Fleet Roplacement 3,511,827 4,657,923 5668229
Waste Management 1954770 777,968 (239,500)
: Roads Replacemant 4,030,323 158,591 (892.753)
> Cemeteries Management 591,827 41,827 43.000
y Bulldings Replacement 4,488,185 610,321 2122613
- Elections 150,000 150,000 100,000
~ 0 Disaster Recovery 500,000 500,000 500,000
o (Y (s Community Beneft 1.722.603 3037678 1.719.046
il Bt Public Area infrastructure - 3.000,000 -
o 0 MY Aged Care - 3.273.541 -
TOTAL 16,847,535 16,207,849 9.320,635_
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Attachment 3

East Arnhem Regional Council

Forecast Statement of Cash Flows
for the year ended 30th June 2021

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts:

Grants and Contributions 25,675,107 23443835 2231272
Rates and Annual Charges 7,008,059 6,897,864 4 108,195
Other Operating Receipts 9,339,424 8145903 4  1,193521
Interest recetved 330,306 460,856 %  (130,550)

Payments: 0
Payments to Employees 19,702,649 17673395 A 2,029,254
Payments to Suppliers and Customers. 37,725,787 38417683 %  (691,896)
CASH FLOWS FROM INVESTING ACTIVITIES

Receipts:

Proceeds from Sale of Assets 101,000 101,000 0
Proceeds from investments 741,689 o 741,689
Payments: 0

of P, Plant & 4443184 &  (B39,986)

CASH FLOWS FROM FINANCING ACTIVITIES
Payments. »

Cash at beginning of period 41,753,842 39,501,574 A 2,252,268

Attachment 3

Budget Forecast Statement Cash Flows
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Budget Movements

Attachment 4

nd Total

(8,200,164)

{42,445,5099)

(12.279,665)

1,339,270

LTRAZS

Untied|
Carried Forward| Current Year|  Revenue) Capital| Transfer from| Transferto] Income Received in Overhead)

Revised Budget by Services - and movements Revenue|  Revenue| Allocstion| Expenditures| Expenditure. Reserves|  Reserves Advance| Allocations| Allocstion| Grand Total
100 - Local Authorities (2.469,165)| [1,297,825)] [112,541) 1,071,920 2,779,018 16,001 12,592 0
101 - Local Laws & Adminsstration of Local Laws (38,511) 33,488 5,023 0
107 - Community Development {219,931)] (3,824,322) 3,012,639 1,031,613 0
108 - Veterinary and Animal Cantrol Services (17,136)]  (162.345)| (808,843) 762,525 150,907 74,852 10]
112 - Fleet and Workshop Services {101,100) 30,150 872,870 394,180 1,146,008 (2.242,937) 100,740 0
114 - Ink jon C ication and Technology Services 783,270 1790,970) (7,700}
115 - Ubrary Services {515,480)| (402.278) 667,244 151,547 98,967 ({0}
116 - Lighting for Public Safety (228,002) = 213,305 14,697 0
118 - Local Road Maintenance & Traffic Management (384,081) (665,062) (28,303) 1,712 885 (824,652) 69,841 74,206 45,10% 0
119 - Local Road Upgrade and Construction (571,714)| (2,819,290)] (1.995,393) 8,458,625 (3,116,921) 44,694 0
122 - Buldding and Infi Services (1,236,701) {803,203)| (1.183,142)| 11,122,695 (5.367,542) - 278,435 (3,271,820) 461,279 0
129 - Waste and Environmental Services (23,243)| (3,272.241) - 3,924,128 {1,208,500)| 31,698 313,873 224,649 (9,638)
134 - Fleet and Workshop Services {755,189)| (496,379) £96,618 109,390 249,561 0
136 - Post Office Agency (163.512)] (122,493) 177,080 SE113| 80,802 [)
138 - Council Housing/Tenancy Services (444,012) 303,904 62,362 77,747 0
139 - Visitor Accommodation (614,070) 287842 238,858 74,126 {13,245)
141 - Aged Care and Disabllity Services (563,782)| (7,805,013) 7,162,920 430,000 (989,376) 91,633 744,526 929,092 {0}
145 - Children and Family Services (34,510)| (1,811,791) 1,367,704 161,353 317,244 0
146 - Community Media (13.336) (184.301)] (21.774) 103,289 51.211 23,911 0
147 - Community Patrol and SUS Servicas (353,488)| (3,779,548) 3,309,191 {22,675) 346,902 496,618 0
152 - Youth, Sport and Recreation Services (a04,543)| (3,631,029) 2,823,318 €05,168| 607,086 [}
156 - Community Events (86,166) {135,016) 195,805 (1.344) 26,722 o
157 - Local Commerdial Opportunities (12,372) 10,986 1,386 0
167 - Corporate Services (1,814,296)| (12,713,962)] 14,494,942 2,538,625 10,511 (2,508,352) 7,437
168 - Governance and CEO (18.760) - 1,948,635 (200,000) 204,355] (1.934,230) -
1689 - Municipal Services 695,562)| (5,356,091 4,123,863 550,000 1,976,116 501,680 1}
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Attachment 5 Budget Movement Reserves

East Arnhem Regional Council
FY2021 Reserves - Reviend Budget
Transfers
ESERVES Beg Bal Fram Reserve | To Reserve End Bal
IFleet - Replcement/Development Reserve 3511827 3511827
AM FHeet bodget 1,146,096 1,140,096
Fleet - Repl /Devel Reserve 3,511,827 . 1,146,096 4,657,923
PWaste management - Replacemont/Development Reverve 1,958,770 1,954,770
Activity 2777 - CDS RecycSng 31,698 31,608
224411 - Land i@ Facikties - Angurugu (150,000) 1150,000)
291920 - Scrap Metal Recovery Beglonal Project Nbulunbuy (1,058 500) (1,0%8,500)
Waste ag o U {Devel Reserve 1,958,770 {1,208,500) 31,698 777,968)
[Roads - Replacemont/Devesapment Reserve 4,030,322 4030327
203314 - Maintain Locsl Roads - Raminginieng (107,000) {107,000)
203515 - Maintain Lacal Roads - Mingimbi - (163,000) - 1163,000)
203316 - Maintain Locel Roads - Gapuwiysk (14,652) (44,652)
203317 - Maintain Local Roads - Gatwinku {200,000) |200,000)
203318 - Maintain Lacal Roads - Yurkala (267,089) . |267,089)
203319 - Maintain Lacal Roads - Gutvwangars (42.911) (42,911)
203411 - Construct & Upgrade Local Roesds - Angueagu - 12,111,382) (2,131,382)
203412 - Construct & Upprade Local Rosds - Umbakembs - (204,091) - |204,091)
203416 - Construct & Upgrade Local Nosds < Gopuwiysk . (534,185) - |534,195)
203417 - Construct & Upgrade Local Roods - Gallwinku (247,253) |247,253)
282214 - Gravel on Sale Commanity Fund - Ramingining . 2,4%0 2,450
282216 - Gravel on Sale Cammanity Fund - Gapuwiyak 13,689 13,689
7827217 - Graovel on Sale Commaunity Fund - Galiwinku - 53,703 53,703
Roads - Repl t/Develop Reserve 4,030,322 {3,941,573) 60,841 158,591
[Cemetenes - Replacement/Development Beterve Sa1,82) . 591,827
200811 - Cemetery Management - Angurugu - {50,000) - 1 50,000)
200812 - Cemetery Management - Umbakumba (50,000) | %0,000)
200814 Cemetery Manageenent - Ramingiesng (90,000) 190,000)
200815 - Cometery Managament - Milingimbi - (200,000) - {200,000}
200817 - Cemnetery Manageenent - Galiwinku (BD,000) - (80,000)
200818 - Cemetery Management - Yirrkala - (80, 000) - (50,000)
c les - Repla [Develop Reserve 591,827 (550,000) - 41,827
[Building - Replacement/Development Reserve 4,486,184 4,486,185
Aged Care share from carried forward reverue - 101 120 00,000 500,000
2B8720 - Gapuwiysk Duplex Lot 120 - offset sgainst Aged Care - (500,000) - |500,000)
2887 20) - Gopuwiyask Duplex Lot 120 - offset sgainst beg bal (585,909) |S85,5049)
224111 - Council Controlled Buildings Capital Expenditure - Angurugu . (224 080) |224,040)
224112 - Council Contralled Buildings Capital Expenditure - Umbalkumd - (141.6013) - 1141,613)
224113 - Councll Controlled Buldngs Capltal Expondaure - Milyakbue {95,000) 195,000)
2724114 - Councll Contrallod Buildmgs Capital Expenditure- Ramamgin . (230,000) |230,000)
224115 - Council Controlled Buildings Capital Expenditiar - Milingimis - (201,000) - |201,000)
220116 - Council Controlled Suildings Capital Dxpendidure: Gaguwiyak (563 856) |563,856)
224117 - Council Contralled Buildings Capital Expenditure - Galiwinky - (400,000) - {400,000)
224118 - Council lled Buildings Capital £ diture - Yirrkala - (128.822) - {128,822)
224120 - Council € lled Guilds Capital Expendaure - Nhulunbuy 11,156,113) {1,156,213)
283916 - Insurance Claim - Lot 128 Gapuwiyak 11,143,189) 1,014,353 1126,836)
265114 - 1AS Safety & Welbeing - Night Patrof Base - Ramninginng . (22,675) (22,675
Building « Repl: /Devulop Resurve 4,486,185 {5,390,217) 1,514,353 610,321
IAged & Owsabllity Reserves from Camed Forward Revenue - 1,171,284 4,171,284
275420 - NDIS - National Dvsability inswrance Scheme - Rhalurbuy 91,633 91,633
208911 - Mungradinamania Flex Aged Care - Angueugu - (132,356) - |132,356)
200020 - Hoene Care Packiges - Nhulunbuy (174,864) 1174,854)
256918 - Commonwealth Home Support Program [CHSP) - Yierkals {22 A81) (22,481)
275420 - NDIS - Natanal Desability insurance Scheme - Nhalunbuy - (99.675) - (99,675)
256320 - Aged B Disaiblity - Capital 87 (S€0,000) | 560, 000)
Aged & Disability Reserves - (989,376) 4,262,917 3,273,541
« Othur Ressrves 150,000 - - 150,000
ster Contingency - Other Resarves 500,000 . . 500,000
[Public Area Infr w - Repla t/Oevel Reserve 3,000,000 3.000.000
[Community Benefit Reserve Fund 1,722,603 = 1,315,075 3,037,678
| 16,947,534 (12,079,665) 11,330,580 16,207,849
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Attachment 6 Budget Community Reports

g“" A"“ht’m
£

Expenditures
FY2020 - 2021 Budget
Q‘b:',,,,l (_N‘\é\ Revised vs Original

Angurugu Community Budget - Technical and Infrastructure Services
Local Laws & Administration of Local Laws

Revisad Budget

Onginal Budget
Revised Original
Budget Budget $ Variance
General expenses, materials and services 2,100 2,100 -
Elected and LA member sitting fees 1,754 1,754 -
Admin overhead 578 578 -
4,432 4,432 -
Veterinary and Animal Control Services
Revised Budget SERPLE . W (2.37%) decrease from Original Budget
Original Budget 5360,828
Revised Original
Budget Budget $ Variance
Employee related costs 235,259 235,259 -
General expenses, materials and services 50,883 53,557 ¥  (2,674)
Operating lease expenses 17,848 22,900 @  (5,052)
Fleet, building and ITC charges 23,272 23,272 -
Admin overhead 25,001 25,840 ¥ (839)
352,263 360,828 %  (8,565)
Lighting for Public Safety
Revised Budge! 523 20.08% increase from Original Budget
Orniginal Budget
Revised Original
Budget Budget $ Variance
General expenses, materials and services 19,400 18,000 M 1,400
Asset expense 2,800 S | 2,800
Admin overhead 1,665 1,875 ¥ (210)
23,865 19,875 M 3,990
Local Road Maintenance & Traffic Management
Ravisad Budgel A 111.94% increase from Original Budget
Original Budget
Revised Original
Budget Budget $ Variance
General expenses, materials and services 190,649 90,000 4 100,649
Admin overhead 97 . 97
190,746 90,000 4 100,746
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Attachment 6 Budget Community Reports

g“" A"“ht’m
£

Expenditures
FY2020 - 2021 Budget
Q‘b:',,,,l (_N‘\é\ Revised vs Original

Local Road Upgrade and Construction

Revised Budge! SRCEROES A 17.37% increase from Original Budget
Original Budget 54,384,382
Revised Original
Budget Budget $ Variance
General expenses, materials and services 5,113,476 4,369,382 A 744,095
Admin overhead 32,631 15,000 #h 17,631

5,146,108 4,384,382 A 761,726

Building and Infrastructure Services

Revisad Budget 5378,00080 5.99% increase from Original Budget
Onginal Budget
Revised Original
Budget Budget $ Variance
General expenses, materials and services 373,809 353,603 M 20,205
Admin overhead 4,192 3,031 A 1,161
378,000 356,634 A 21,366
Waste and Environmental Services
Revised Budgst SE- W (3.32%) decrease from Original Budget
Onginal Budget
Original
Budget $ Variance
Employee related costs 15,607 10,138 # 5,469
General expenses, materials and services 543,741 557,466 W (13,725)
Fleet, building and ITC charges 6,792 20,377 % (13,585)
Admin overhead 32,753 31,488 # 1,264

619,469 § (20,576)

Revised Budget 3t A 10.78% increase from Original Budget
Original Budge! $723,781

Revised Original

Budget Budget $ Variance
Employee related costs 304,529 309,998 ¥  (5,469)
General expenses, materials and services 191,289 114,116 f 77,173
Operating lease expenses 6,440 6,440 -
Asset expense 5,057 3,500 A 1,557
Fleet, building and ITC charges 227,370 227,370 -
Admin overhead 67,134 62,358 A 4,776

801,818 723,781 4 78,037
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Budget Community Reports

b“l ﬁ&nheo’
£

Expenditures
FY2020 - 2021 Budget

Q’-"f’m{ (_M&‘\ Revised vs Original

Angurugu Community Budget - Community Development

Community Development - Support

Revised Budget

Criginal Budget

Employee related costs

General expenses, materials and services
Operating lease expenses

Asset expense

Fleet, building and ITC charges

Revised Budget
Onginal Budgst

Employee related costs

General expenses, materials and services
Operating lease expenses

Asset expense

Fleet, building and ITC charges

Admin overhead

Aged Care and Disabllity Services

Revised Budget
Onginal Budget

Employee related costs

General expenses, materials and services
Operating lease expenses

Asset expense

Fleet, building and ITC charges

Admin overhead

453,246

5453,246
Revised Original
Budget Budget $ Variance
235,827 235,827 -
71,958 79372 &  (7,414)
7,270 7,270 -
8,413 1,000 # 7,414
129,777 129,777 -
453,246 453,246 -

0.19% increase from Original Budget

Revised Original
Budget Budget $ Variance
83,687 92,127 ¥ (8,439)
16,818 16,541 A 277
3,370 5174 (1,804)
11,000 1,000 A 10,000
52,184 52,184 -
16,924 16,614 # 310
183,983 183,639 M 344

(2.19%) decrease from Original Budget

Revised Original

Budget Budget $ Variance
515,703 515,703 -
402,355 442,977 % (40,622)
48,196 45,445 M 2,751
29,225 18,903 M 10,321
69,373 69,373 -
118,514 117,492 A 1,022

1,183,365 1,209,893 % (26,528)
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Expenditures
FY2020 - 2021 Budget

%.-ml (_M&‘\ Revised vs Original

Children and Family Services

Revisad Budget
Onginal Budget

Employee related costs
General expenses, materials and services
Admin overhead

Community Patrol and SUS Services

Revisad Budget

Original Budget

Employee related costs

General expenses, materials and services
Fleet, building and ITC charges

Admin overhead

Youth, Sport and Recreation Services

Revised Budget
Original Budgst

Employee related costs

General expenses, materials and services
Operating lease expenses

Fleet, building and ITC charges

Admin overhead

Community Events

Revised Budget
Original Budget

General expenses, materials and services
Admin overhead

increase from Original Budget

Revised Original

Budget Budget S Variance
37,105 - B 37,105
46,576 161 A 46,415
12,075 - A 12,075
95,755 161 M 95,595

$323,009
5286,722

#  12.66% increase from Original Budget

Revised Original

Budget Budget $ Variance
155,677 122,046 A 33,631
27,390 30,177 &%  (2,788)
91,491 91,491 -
48,451 43,008 4 5443
323,009 286,722 M 36,286

Serioes Wy (31.52%) decrease from Original Budget
$785,021
Revised Original
Budget Budget $ Variance
219,507 267,210 W (47,703)
144,169 303,190 W (159,021)
16,283 17,747 &  (1,464)
74,849 88,117  (13,268)
82,764 108,757 % (25,993)
537,572 785,021 J (247,449)

(8.49%) decrease from Original Budget

Revised Original

Budget Budget $ Variance
21,750 23,750 %  (2,000)
3,037 3337 @ (300)
24,787 27,087 & (2,300
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